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FOREWORD 
 
Kidepo Valley National Park (KVNP) started as the Kidepo Valley Game 
Reserve, which was established in 1958. Kidepo Valley National Park was 

gazzeted in 1962, with an area of 1,259 km
2 

and, in 1967, 181 km
2 

of important 
dry season grazing habitat was added to the upper Narus catchment region of 
the park to maintain seasonal migrations.  

 
Establishment of the National park did not immediately stop traditional hunting 
and occupation of these areas. In the late 1970‟s, automatic weapons became 
more widespread in Karamoja as Amin‟s defeated army moved through the area. 
Coupled with two years of drought, people displaced as a result of famine took to 
poaching and the killing of wildlife accelerated significantly.  
 
Despite this, great effort has been made to reduce poaching with the assistance 
of the Karamoja disarmament program. The park is secure today and populations 
of many wildlife species are recovering. This improving situation needs to be 
maintained which is a great challenge to Uganda Wildlife Authority (UWA) and 
the Nation as a whole.  
 
Uganda Wildlife Authority (UWA) is committed to the continued sustainable 
management of the Kidepo Valley National Park ecosystem. This can only be 
achieved through proper long term planning which government has already 
identified and provided for in the Uganda Wildlife Act (Cap 200). This document 
presents a ten-year management plan for KVNP prepared through a rigorous 
consultation process involving all stakeholders to ensure its acceptability and 
therefore ease of implementation. This General Management Plan also has 
captured the Business aspects (Business plan) to enable us improve on the 
revenue generation capacity to be able to sustain park operations over the 10-
year period. 
 
I would like to thank all those who worked tirelessly to prepare this General 
Management Plan. Special thanks go the Planning team for the time and effort 
put into the process and WCS for funding some of the planning activities.  
 
Allow me to also express my gratitude to the entire Board of Trustees for their 
valuable comments, which enabled us to improve the document.  
 
Lastly, I duly entrust the Conservation Area Manager, Kidepo Valley 
Conservation Area with the authority to implement this plan. 
 
 
 

Dr. Andrew Seguya 

EXECUTIVE DIRECTOR 
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EXECUTIVE SUMMARY 
 

Background 
Kidepo Valley National Park (KVNP) was gazzeted in 1962 to protect resident 
and migratory wildlife. It is situated in the extreme north-north eastern corner of 
Uganda. It encompasses an area of 1442 sq. km. It is the 3rd largest park in 
Uganda next to Queen Elizabeth National Park and Murchison Falls National 
Park. The park is tucked at the tip where the three countries of Uganda, Kenya 
and Sudan meet and more than two quarters of the park is dry savannah 
vegetation. The north western boundary of the park is along the International 
border with Sudan and covers a stretch of about 50kms. Due to the changing and 
emerging conservation challenges for this park, the management purpose 
defined in the ending management plan no longer fits within the current 
management and conservation context. The planning team has developed a 
management purpose that better represents park management and conservation 
context as given below. 

 
Overall park management purpose 
The overall purpose of KVNP has been defined as: “To conserve KVNP as one of 
Africa‟s true wilderness areas with its serenity, unique flora and fauna, beautiful 
landscape while maintaining its ecosystem services for sustainable 
development”. 
 
Conservation Values 
The conservation values are those unique characteristics of an area that cause 
that area to be set aside for conservation purposes. A variety of biological, 
physical and cultural characteristics contribute important and unique attributes to 
the protected area. Kidepo Valley National Park is endowed with these values as 
listed below: 

 Unique Fauna; Cheetah, Bat-eared fox, Caracal, Aardwolf and Ostrich 

 Unique crocodile species 

 Multiple habitat types 

 Supports endemic plant and animal species 

 Beautiful landscape 

 Water Catchment area 
 
Management programs and summarized priority actions 
During the planning process, a number of priority actions under different 
management programs were identified and are summarised below: 

 
Resource conservation 
1. Engage and encourage NFA to mark forest reserve boundaries under co-management. 
2. Work with stakeholders to improve the management of Karenga community wildlife reserve 
3. Restock the park with animals that are rare, vulnerable and extinct 
4. Promote wildlife based enterprises 
5. Liase with NGO’s/CBO,s and LG to find alternative sources of livelihoods for communities 
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6. Carry out anti-poaching campaigns 
7. Establish a water dam/valley dam at Kanaturuk outpost to offer water to Ostriches and other 

animals during the dry season to carter for the climate changes. 
8. Secure Semukoi and other encroached areas and intensify patrols during the planting season 
9. Develop and implement a Fire management plan 
 

Community conservation 
1. Identify and implement suitable problem animal management interventions. 
2. Employ and train community rangers in subcounties surrounding the park 
3. Develop MoUs for resource access 
4. Support community in income generating projects. 
5. Encourage park adjacent communities to plant trees. 
6. Initiate the formation of a Kidepo old rangers’ association. 
7. Sensitize communities using various media 
8. Encourage district meetings to take place inside the park. 
9. Close and monitor all illegal routes in the park 
 

Park operations 
1. Redesign Apoka village 
2. Remove all scrap within the entire park 
3. Construct an entry gate at Apoka village 
4. Relocate Katurum  and Nataba entry gates 
5. Procure telescopes for the different observation points within the Park 
6. Station a car for quick execution of tasks at Kanataruk proposed northern sector 

headquarters  
7. Construct bridges at Kidepo, Nakawo, Tangobore, Kurao, Lopiripir, Lower narus valley bridge 

and Namamukweny rivers 
8. Conduct staff training in customer care, tour guiding, fire management, crime handling and 

prosecution procedures, and Financial management 
9. Procure 5 vehicles and other field equipments, Camping gear, binoculars, GPS, fire fighting 

equipments, cameras, range finders, communication equipments, uniforms  

 
Ecological Monitoring and Research 
1. Conduct baseline studies for key species/taxa in the park  
2. Monitor and manage wildlife diseases 
3. Produce vegetation change maps. 
4. Conduct resource use inventories 
5. Create photograph archive 
6. Carry out crocodile counts and further research on these species 
7. Monitor ecosystem changes due to climate change impacts 
8. Conduct a study on the Park’s carrying capacity for tourism. 
9. Conduct a study on the Park’s carrying capacity of key wild animals 
10. Identify, map and remove invasive plants  

 
Tourism revenue generation 
1. Introduce incentive schemes for tour operators 
2. Concession out 2 high-end visitor accommodation 
3. Develop new game drive tracks and Improve existing ones 
4. Improve facilities in the camp sites  
5. Establish 2 new campsites and picnic sites 
6. Establish new tourism activities at the various identified rocks  
7. Develop the hotsprings as a tourism attraction 
8. Re-open the road to Lonyil hill and market the hill for hiking. 
9. Introduce hiking in Morungole hills (Morungole expedition). 
10. Renovate  the old Armory and  the Cemetery and develop an old story related to these 

structures linked to the museum for tourism purposes 
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11. Renovate the old Chief Wardens house and turn it into a self catering accommodation and 
rename it “Chief Rangers House”. 

12. Purchase and locate a telescope within the Narus valley for wildlife viewing  
 

 
Financial requirements 
It is estimated that a total of twelve billion, eight hundred seventy two million five 
hundred thousand Uganda shillings (shs 12,872,500,000/=) will be spent in 
implementing the above planned activities over the 10 year period. 
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PART 1: BACKGROUND 
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PARK DESCRIPTION AND MANAGEMENT HISTORY 
 

1. Location and access 
 
The Kidepo Valley National Park is situated in the extreme north-north eastern 
corner of Uganda. It encompasses an area of 1442 sq. km and is the 3rd largest park 
in Uganda next to Queen Elizabeth National Park and Murchison Falls National Park. 
The park is tucked at the tip where the three countries of Uganda, Kenya and Sudan 
meet and more than two quarters of the park is dry savannah vegetation. The north 
western boundary of the park is along the International border with Sudan and 
covers a stretch of about 50kms. The entire park is located in Kaabong district in 
former North Karamoja region and it lies on the altitude of 03 49N and longitude of 
33 48E along the Sudan- Kenya border. The eastern boundary is separated from the 
border with Kenya by a strip of land that is only 5 km wide at its most narrow point. 
The southern and eastern boundaries follow, more or less, the summit ridges of the 
Napore Range, the Taan Hills and the Natera Hills. Parts of the Nyangea, Morongole 
and Zulia Forest Reserves are located within the Park. 
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Figure 1: Map showing the location of KVNP
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2. Park management history 
KVNP started as the Kidepo Valley Game Reserve, which was established in 1958 
(Olivier 1992a, UWA 2000b). Along with Kidepo Valley, three game reserves and 
three controlled hunting areas were declared in the Karamoja region during the 

1950‟s and 1960‟s totaling 27,700 km
2 

of wildlife estate to protect the large herds of 
resident and migratory wildlife; buffalo, eland, giraffe, oryx, hartebeest, and zebra 
(Lamprey et al. 2003). At its creation in 1962, KVNP itself  covered an area of 1,259 

km
2 

and, in 1967, 181 km
2 

of important dry season grazing habitat was added to the 
upper Narus catchment region of the park (Olivier 1992a) to maintain seasonal 
migrations (Lamprey et al. 2003). The current area is now 1442sqkm.  

 
             Legal Establishment: Established by SI No. 40 of 1967, amending LN No. 74 of 1962 (area 

initially established as a Game Reserve in 1958). 
  Boundary Description/Boundary Plan 
 “Commencing at boundary pillar No.912 on the summit of Lonyili on the Uganda Sudan 

boundary; thence in a straight line north-easterly along the International Boundary to boundary 
pillar No.911 at Urango; thence in an easterly direction to the summit of Kilirr; thence to the 
summit of Karenga Hills; thence along the crest of the Karenga Hills; thence in an easterly 
direction to the summit of Lowakuj; thence in a south-easterly direction to the summit Nakwa-
kom; thence in a southerly direction to the summit of Kapetanyang; thence in a south-easterly 
direction to the summit of Nakepidor; thence to the summit of Kochogoromo; thence in a 
southerly direction to the confluence of the Pirre and Loliboch streams; thence following the 
right (east) bank of the Pirre stream to its high source on Morungole; thence due south to a 
beacon on the highest point of the main watershed; thence in a north-westerly direction to the 
summit of Morungole; thence following a line of beacons in a westerly direction along the main 
watershed to the summit of Kawalokol; thence in a north-westerly direction along the said 
watershed to a point due south of the summit of Lopetepar Hill; thence in a straight line to the 
confluence of the Kaikem and Taany streams; thence following the right (east) bank of the 
Taany stream to its hight source on Lemej Mountain; thence southerly in a straight line to the 
triangulation station on the summit of Lemej Mountain; thence southerly in a straight line to the 
triangulation station on the summit of Lemej Mountain; thence in a straight line to a track at map 
reference WV922149; thence southerly along the track to a track junction at map reference 
WV890091; thence south-easterly and easterly along the track to a track junction at map 
reference WV912079; thence south-westerly along a track to a track junction at map reference 
WV810013; thence north easterly along a track to the point where it is crossed by the Narus 
stream at map reference WV730082; thence north easterly  along the stream to a tributary 
junction at map reference WV745095; thence northerly in a straight line to the triangulation 
station on the summit of Kalokudo; thence to the confluence of the Opotipot and Lockorikiney 
streams; thence following the right (south) bank of the Opotipot stream to its high source in the 
Napori Hills; thence following a line of beacons to the summit of Kopoth; thence in a northerly 
direction to the summit of Naposimoru; thence to the point of commencement.” 

 
 

3. Climate and Hydrology 
 
Kidepo‟s climate is divided into one short wet season and a long dry spell. The wet 
season falls between April and October and the dry season fills the remainder of the 
year. On average 800mm of rain is received annually. The dry season is 
characterized and dominated by very hot North Easterly Monsoon winds which make 
the entire place very dry with no single green vegetation. At this point temperatures 
go beyond 40oC and averages to 30oC. 
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The graph below shows the long term averages for monthly rainfall and temperature 
ranges for the PA.  

 

Figure 2: Graph showing monthly rainfall and temperature 

 
Source: MODIS data 
 
Water is a temporary phenomenon flowing only during the wet season. The only 
region of the park containing water during the dry season is the Narus valley. 
Throughout the length of the Narus River Valley, surface water flowing alternates to 
subterranean flow and emerges at a few permanent water points throughout the 
year. The climate can be summarized as arid but changes to semi arid as one 
approaches the Narus Valley. 

 
             Figure 3: Photo showing Vegetation during the dry season 

 



KVNP GMP 2011-2021 18 

 
4. Relief  

The park rises dramatically from 900-1200metres above sea level on the border with 
Sudan, to 2750 meters at the top of the forested mountains of Morungole and Zulia. 
It comprises of semi arid plains interspersed with hills, rocky out crops and mountain 
ranges. The north western boundary of the Park, between Urungo and Lonyili lies 
along the international border with Sudan. The eastern boundary is separated from 
the border with Kenya by a strip of land that is only 5 km. wide at its most narrow 
point. The southern and eastern boundaries follow, more or less, the summit ridges 
of the Napore Range, the Taan Hills and the Natera Hills. Parts of the Nyangea, 
Morongole and Zulia Forest Reserves are located within the Park. Topographical 
variation is pronounced and abrupt. The valley floors vary in elevation from 914m to 
1,219 m while the summits of Lonyili in the west, and Morungole in the east rise to 
2,248 metres and 2,749m respectively. 
 
 
The volcanic origin of the Park surface strata has given rise to a landform of rugged 
quality. With the exception of the Sudan border area, steep mountains dominate 
most of the peripheral areas of the Park. A mountain ridge also extends in a north 
westerly direction from the central part of the southern boundary, effectively 
separating the two valleys. The flat valley floors have formed rolling savanna plains, 
which are periodically broken by low hills and rocky outcrops formed by the extrusion 
of volcanic plugs. Thus the landscape of the Park is of considerable diversity and 
altitude, and supports an equally diverse flora. 
 
Two great valley systems divide the park into almost two equal parts; The Narus 
Valley in the south and west of the park occupies one third of the park and is much 
favoured as life in the park revolves here because of the availability of water most of 
the year. The Kidepo valley system in the east and north east occupies the 
remaining two thirds of the entire park. 
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                         Figure 4: Map showing rivers and hills in the park
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5. Vegetation  

 
Karamoja is the only region in Uganda located in White‟s (1983) Somali-Masai 
Regional Centre of Endemism, with Kidepo being the only protected area at National 
Park status in this unique phytogeographic zone. There are many species of plants 
that are restricted to the Karamoja region and occur nowhere else in Uganda 
(Kalema 2005a). Many of these species seem to be at the limit of their distribution 
range from the Horn of Africa where the Somali-Masai Regional Center of Endemism 
is largely found. Kalema (2005a) recorded a total of 412 species of higher plants, in 
235 genera and 75 families with the species in the following distribution by life form: 
 

Trees Shrubs Woody Climbers Herbs Herbaceous Climbers Grasses 

86 60 4 167 23 67 

 
The dominant families include Poaceae, Fabaceae (Mimosoideae & Papilionoideae) 
and Anacardiaceae. The genera most abundant are Acacia, Sporobolus, 
Hyparrhenia, Combretum and Lannea while the most abundant species are 
Themeda triandra, Hyparrhenia filipendula, Setaria sphacelata, Hyperthelia 
dissoluta, Brachiaria brizantha and Lannea humilis 
 
The vegetation can be categorized into four associations; the Narus Valley has 
Acacia gerrardii savannah woodland that emerges in the south and into a fire climax 
grassland, tree and shrub steppe and slowly graduates into bush lands with forests 
on the higher mountain slopes. Dry montane forests are quit common at altitudes of 
5,000 ft and are a mixture of grass and form canopies as altitude approaches 9,000 
ft above sea level. These forests are dwindling due to annual fires that characterize 
the area. The Borassus palms follow ridges that are associated with water and sand 
alluvial soils. They are many along the Rivers of Kidepo, Lopirpir and Kurao. 
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                   Figure 5: Map showing Vegetation of KVNP 

Source: WCS
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6. Species richness  

The diversity of mammals in this park used to be very high; 28 of the 86 species of 
mammals in KVNP were not found in any of Uganda‟s other national parks. Some of 
these included the striped hyena, aardwolf, caracal, cheetah, greater and lesser 
kudu, klipspringer, dikdik, Bright‟s gazelle, Chandler‟s mountain reedbuck, African 
Wild Dogs, Beisa oryx and the roan antelope. Currently some these species have 
become extinct due to serious pressures from outside the park. African Wild Dogs, 
Beisa oryx and the roan antelope are some animal species believed to be extinct 
from the park. Populations of zebra and eland are decreasing, possibly due to 
predation by lions. 
 
Many of the other large mammals found elsewhere in Uganda such as elephant, 
zebra, buffalo, waterbuck, Jackson‟s hartebeest, lion, leopard, and both black-
backed and side-striped jackal, are found in KVNP (Olivier 1992a). Despite its 
remote location, the diversity of animals has been an attraction to tourists, as the 
number of visitors to KVNP has risen (Figure 39 below).  
 
The park is also home to 462 species of birds, of which 14 raptors are unique to this 
park in Uganda (Olivier 1992a). Some of Africa‟s rarest and most sought after birds 
occur in KVNP, including the black-breasted barbet and the Karamoja apalis (UWA 
2000b). 
 

 
                               Figure 6: Photo showing Karamoja Apalis (Apalis karamojae) 

 
 
In November-December 2008 Wildlife Conservation Society and Makerere University 
assessed the species of large and small mammals, birds and plants (ferns and 
higher plants) in the national park. This was done to provide a better understanding 
of the status of biodiversity of Kidepo National Park, to be used to guide 
management decision making and as a baseline for future studies. These surveys 
show that KVNP is very diverse with at least 86 mammal species, 472 bird species 
and 692 plant species, second only to Queen Elizabeth National Park in terms of its 
known plant diversity and third to Queen Elizabeth and Murchison for its mammal 
and bird diversity.  
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Site Mammals Birds Plants 

Kidepo Valley National Park 86 472 692 (192 trees) 

Murchison Falls Park 109 476 149 (145 trees) 

Queen Elizabeth Park 97 610 950 (288 trees) 

Kyambura Wildlife Reserve 37 450 n/a 

Toro-Semliki Wildlife Reserve 69 435 n/a 

East Madi Wildlife Reserve 50 181 374 (224 trees) 
Figure 7: Table showing the Comparison of species numbers  
Source: Plumptre et al. 2003 
 

 
 

  
Figure 8: Graphs showing the Birds and Mammal comparisons 

 
  

Below is a tabular summary of the ranking of this PA with respect to other PAs in the 

same country and same ecoregion (Sudanian).  

Irreplaceability and pressure indicators for Kidepo Valley 

Indicator  Country ranking (out of 25)  Ecoregion ranking (out of 81)  

Mammal irreplaceability  21  11  

Bird irreplaceability  7  1  

Amphibian irreplaceability  22  75  

Habitat irreplaceability  9  17  

Agricultural pressure  14  36  

Population pressure  25  68  

Figure 9: Table showing irreplaceability and pressure indicators 

Source: IUCN data 
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GENERAL MANAGEMENT PLANNING PROCESS FOR KVNP 
 

1. Publicizing the planning process 
An advert was placed in the print media to inform the stakeholders that the process 
of developing the management plan for KVNP had started and to solicit their views 
and inputs into the plan.  
 

2. Team composition  
A Planning Team was constituted in accordance with the provisions of UWA GMP 
manual. The team comprising of 13 people; two representatives from the local 
government-Kabong, one representative from the NGO-WCS (who provided partial 
funding), One Security representative, one representative from Government Agency-
NFA, one representative from Investors- Apoka lodge, five UWA field staff and two 
UWA headquarter staff was appointed by the Executive Director to undertake the 
planning process. This multi-stakeholders team was involved in the solicitation of 
views and identification of proposals for management of the protected area. The 
team went through an orientation, agreed on roles and responsibilities and drew up a 
programme for the planning process. 
 
PLANNING TEAM MEMBERS 
 
UWA Field staff (KVNP) 
1. Mr. Asalu Eduard (Conservation Area Manager) 
2. Mr. Muhangi John (Warden Law Enforcement) 
3. Mr. Tibaijuka Patrick (Assistant Warden Accounts/Ag. Warden Tourism) 
4. Mr. Okiring David (Sergeant-Major/ Ag. Warden Monitoring & Research) 
5. Mr. Oryemu Martin (Private Ranger/ Ag. Warden Community Conservation) 
 
UWA Planning Unit -Kampala  
6. Mr. Buhanga Edgar  (Senior Planning and Environment Impact Assessment Coordinator) 
7. Mr. Kapere Richard (Senior Planning and Environment Impact Assessment Officer) 
 
Key Stakeholders 
8. Representative from Apoka lodge (The Uganda safari company),  
9. District Natural Resources Officer-Kaabong district local government 
10. Chairman L.C.3 Karenga Subcounty 
11. Representative from the Wildlife Conservation Society (WCS) 
12. Brigade commander 503-UPDF 
13. Sector Manager-NFA Kaabong  

 
3. Field reconnaissance 

As part of the field information collection, a field reconnaissance exercise was 
carried out where planning team members were exposed to all issues in the different 
parts of the Park. Reconnaissance helped members to get first hand information, 
which was used to generate management objectives and actions. This information 
was further used for zoning. 
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Figure 10: Photos showing Members of the planning team descending Mt.Morungole during 

field reconnaissance 
 

 
4. Consultations  

Consultations were held with various stakeholders/community groups including 
resource user groups, community leaders, and District leaders in the six districts 
regarding their views on the protected area management. Throughout this process 
communities were provided with opportunities to voice concerns about planning and 
management of the protected area. These views were considered during the 
proposal generation workshop.  
 

5. Proposal generation workshop 
A proposal generation workshop was held for the planning team to harmonise views 
received from various stakeholders and used all information collected during field 
reconnaissance, and Literature reviews as a basis for developing proposals for the 
general management plan. During proposal generation a statement of purpose for 
the protected area was developed. A description of exceptional resources and 
values, a list of management objectives describing the desired future for the 
protected area and the actions with cost estimates to achieve these objectives were 
developed. Monitoring and Evaluation framework for the GMP was also developed. 
 

6. Presentation of concept and Draft Plan 
Both the concept document generated during the proposal generation workshop and 
the draft plan were presented to UWA Senior management, UWA Top Management, 
Kidepo National Park Stakeholders and UWA Board of Trustees before the final 
printing was done. These presentations ensured that all the interests were carted for 
in the 10 year management plan of the park. 
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STAKEHOLDER ANALYSIS 
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Figure 11: Chart showing KVNP management stakeholders and their roles 
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The external stakeholders were grouped further according to their power of influence 
and their interest. This helped to strategically design actions to address each of the 
stakeholders concerns. The table below summarizes the above; 
 

 

 

 

 

 

 

 

POWER 

High Keep satisfied 

 Politicians 

 Media 

Engage closely, and 
influence actively 

 Local Governments 

 Development partners 

 Communities 

 NGOs/CBOs 

 GoU 

Low Monitor with minimum 
effort 

 Other Government 
parastatals 
(conservation) 

Keep informed 

 Tourists 

 Researchers and 
educational institutions 

 Business operators 

 Low High 

                                     INTEREST 
              Figure 12: Table showing the influence of stakeholders on park management 
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ENABLING POLICY AND LEGISLATION 
It is essential for PA managers to understand some of the relevant laws that 
empower them and the legal notices by which the park was established. With this 
knowledge, they can effectively conduct law-enforcement work, ensure appropriate 
stakeholder participation in the management of the PA and address any challenges 
to its integrity. Some of the laws and policies pertaining to wildlife and biodiversity 
conservation in Uganda are summarized below. 
 

1. The Constitution of Uganda (1995) 
Overall government policy on natural resource conservation is enshrined in the 
Constitution, which provides that the State shall protect important natural resources 
such as land, water, wetlands, minerals, fauna and flora on behalf of the people of 
Uganda. Furthermore, the State shall create and develop parks and reserves to 
protect the biodiversity of Uganda (objectives XIII and XXVII). Article 237(2b) says 
that Government shall hold in trust for the people and protect, natural lakes, rivers, 
wetlands, forest reserves, games reserves, National Parks and any land to be 
reserved for ecological and touristic purposes for the common good of all citizens. 
 

2. The Uganda Wildlife Policy (1999 Draft) 
The draft Uganda Wildlife Policy of 1999 is a revision of a 1995 version prepared 
prior to the enactment of the 1996 Uganda Wildlife Statute. This policy aims at 
making wildlife management more acceptable to Ugandans by ensuring that 
resources contribute to the well being of present and future generations. The policy 
seeks to conserve areas with great biological diversity which are representative of 
the major habitats of Uganda and which, together, include all indigenous species. 
The draft policy however is currently under review. 
 

3. The Uganda Wildlife Act (Cap 200)  
The management of wildlife and protected areas including Kidepo Valley National 
Park, is guided by the Uganda Wildlife Act1 of 2000 (Chapter 200 in the Laws of 
Uganda, 2000), which states, “A National Park shall be an area of importance for 
wildlife conservation and management”. The Act authorizes UWA to assume 
responsibility for wildlife management in Uganda, both inside and outside its 
protected areas. Under the Act, a Board of Trustees is appointed by the Minister 
responsible for wildlife as the governing body of UWA. Section 13 of the Act requires 
the Executive Director to prepare a management plan for each protected area. The 
Act also includes all the schedules of the repealed Game (Preservation and Control) 
Act, 1964, (the principal legislation of the former Game Department), and the 
National Parks Act, 1952.  
 

4. The National Environment Act (Cap 153) 20002 
The National Environment Act establishes the National Environment Management 
Authority (NEMA) as the principal agency in Uganda for the management of the 
environment. Section 37(1) of the Act provides for the identification and sustainable 
management of wetlands. Wetlands according to Section 37 (2) can be of “local, 

                                                 
1
 First enacted as the Uganda Wildlife Statute No. 14 of 1996 

2
 First enacted as the National Environment Management Statute No. 4 of 1995 
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national and international importance as ecosystems and habitats of species of 
fauna and flora…”  
 
The Third Schedule of the Act requires that environmental impact studies be carried 
out when national parks, game reserves (now wildlife reserves) and buffer zones and 
several other developments are being established. Guidelines for this process are 
given in the National Environmental Impact Assessment Regulations, 1998. 
 

5. The Tourism Policy of Uganda 2003 
The Tourism Policy recognizes that in the 1960‟s Uganda was a main tourism 
destination in Eastern Africa and therefore tourism was one of the major economic 
sectors for the country. Unfortunately the turmoil of the 1970‟s and 1980‟s drastically 
reduced wildlife numbers and destroyed infrastructure resulting into reduced 
numbers of tourists. This policy is aimed at ensuring that tourism becomes a vehicle 
for National Development and poverty eradication in the future to the extent possible 
within the resource base and market limitations. It further recognizes UWA‟s role and 
contribution towards the achievement of this objective. This is mainly in the area of 
managing and developing the extensive resource base as well as developing and 
marketing various products. The policy further emphasizes the need to facilitate the 
flow of tourists within the region and promotion of East Africa as a single tourist 
destination. 
 

6. The National Forestry and Tree Planting Act, 2003 
The Act provides for among other things, the conservation, sustainable management 
and development of forests, and the promotion of tree planting for the benefit of 
people of Uganda and the international community. It classifies forests in Uganda as 
central forest reserves, local forest reserves, community forests and forests forming 
part of a wildlife conservation area declared under the Uganda Wildlife Statute, 1996. 
The Act recognizes various stakeholders in the management of forest reserves, 
which should be guided by the Management Plan prepared by the responsible body. 
In addition the Act aims at ensuring that forests and trees are conserved and 
managed in a manner that meets the needs of the present generation without 
comprising the rights of future generations by safeguarding forest biological diversity 
and the environmental benefits that accrue from forest and trees.  
 

7. The Wetlands Policy 1995 
Wetlands cover about 13% of Uganda‟s total land surface and provide a range of 
biophysical and socio-economic functions. The National Wetlands Policy for the 
conservation and management of wetland resources seeks to promote the 
conservation of wetlands in order to sustain their values for the present and future 
well being of the people. The Policy sets five goals: 
 

 To establish the principles by which wetland resources can be optimally used 
now and in the future 

 To end practices which reduce wetland productivity 

 To maintain the biological diversity of natural or semi-natural wetlands 

 To maintain wetland functions and values 

 To integrate wetland concerns into the planning and decision making of other 
actors 
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8. International Conventions and agreements 

The following conventions are some of the most relevant to the conservation of 
biodiversity in Uganda: 
 
i. Convention on Biological Diversity, 1992: In 1993, Uganda became a signatory 
to the Convention on Biological Diversity, which in Article 8, obliges member states 
to: 
 

 Establish a system of protected areas 

 Develop guidelines for the selection, establishment and management of 
protected areas 

 Promote the protection of ecosystems, natural habitats and the maintenance of 
viable populations of species in natural surroundings 

 
ii. Convention on International Trade in Endangered Species of Wild Fauna and 
Flora (CITES): Uganda is a party to CITES, which obliges member states to adhere 
to the recommendations of the Conference of Parties with respect to trade in 
endangered species. 
 
iii. Ramsar Convention on Wetlands, 1971: The Ramsar Convention on 
Wetlands emphasizes the need to conserve wetlands and requires member states to 
include possible wetlands on the list of Wetlands of International Importance. 
Uganda already has the following designated Ramsar sites and more are being 
proposed: 

i. Lake Bisina wetland system 
ii. Lake Mburo – Nakivali wetland system 
iii. Lake Nakuwa wetland system 
iv. Lake Opeta wetland system 
v. Lutembe Bay wetland system 
vi. Mabamba Bay wetland system 
vii. Murchison Falls-Albert Delta wetland system 
viii. Nabajjuzi wetland system 
ix. Sango Bay-Musambwa Island-Kagera wetland system 
x. Lake George  
xi. Lake Nabugabo wetland system 
xii. Rwenzori Mountain ranges  

 
Lake Mburo, Rwenzori Mountains, Murchison Falls and Lake George are fully/partly 
located in wildlife protected areas. 
 
iv. Convention on migratory species of wild animals (CMS): Realizing that 
animal migration is a global phenomenon in response to biological requirements, 
several countries have come together under the CMS, also known as the Bonn 
Convention, to cooperate in the conservation of animals that migrate across national 
boundaries and between areas of national jurisdiction and the sea. The Convention 
aims to improve the status of all threatened migratory species through national 
action and international agreements between range states of particular groups of 
species. Agreements can range from legally binding multilateral treaties to less 
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formal memoranda of understanding. The object of such agreements is to restore the 
migratory species to a favourable conservation status or to maintain it at that status. 
 
 
CONSERVATION VALUES AND OTHER PARK BENEFITS 
 

1. Conservation values 
 

Unique Fauna  
The diversity of mammals in this park remains high despite some species getting 
extinct such as Black Rhino, Oryx, Hunting dogs, etc. Some of these unique species 
include striped hyena, aardwolf, caracal, cheetah, greater and lesser kudu, 
klipspringer, dikdik, Bright‟s gazelle, and Chandler‟s mountain reedbuck. For the 
visiting birder, Kidepo Valley National Park boasts of a bird list of over 475 species in 
total; second only to Queen Elizabeth National Park. Amongst the host of dry, 
eastern „specials‟ not found in any other Ugandan National Park are some of East 
Africa‟s rarest and most sought-after birds such as Black-breasted Barbet, Ostrich 
and Karamoja Apalis‟. 
 
Kidepo is outstanding for its birds of prey, of which 58 species have been recorded 
including Verreaux‟s eagle, Lammergeier, Egyptian Vulture, Secretary bird and the 
Pygmy Falcon.  
 
Unique crocodile species 
Living in a seasonally extreme habitat, the KVNP crocodiles are unusual for their 
diminutive size with a maximum length of ca 2.5 m (Nile crocodiles regularly exceed 
4 m in other parts of the species range). The small size of the crocodiles is 
apparently a result of limited food availability; nevertheless a genetic component 
limiting body size cannot be ruled out and, in fact, would be a selective advantage for 
these animals restricted to small and shallow water bodies during the dry season.  

 
Multiple habitat types 
The vegetation can be categorized into four associations; the Narus Valley has 
Acacia gerrardii savannah woodland that emerges in the south and into a fire climax 
grassland, tree and shrub steppe and slowly graduates into bush lands with forests 
on the higher mountain slopes. Dry montane forests are quit common at altitudes of 
5,000 ft and are a mixture of grass and form canopies as altitude approaches 9,000 
ft above sea level. The Borassus Palms follow ridges that are associated with water 
and sand alluvial soils. They are many along the rivers of kidepo, lopirpir and kulao. 
  
Supports endemic plant and animal species 
KVNP is very diverse with at least 86 mammal species, 472 bird species and 692 
plant species, second only to Queen Elizabeth National Park in terms of its known 
plant diversity and third behind Queen Elizabeth and Murchison for its mammal and 
bird diversity. The park is a home to 462 species of birds, of which 14 are unique to 
this park in Uganda. Some of Africa‟s rarest and most sought after birds occur in 
KVNP, including the black-breasted barbet and the Karamoja apalis (Apalis 
karamojae).  
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Beautiful landscape 
KVNP is the most beautiful park in the whole of Uganda despite its remoteness as 
expressed by most tourists who go their. In the park also is located beautiful Napore 
hill ranges and Kidepo valley.  The jagged hills, the grasses, the plains dotted with 
wildlife, the soft glowing light characterize Kidepo. Expansive grassy plains are 
dotted with big rocky outcrops and flanked by steep jagged mountains and 
inselbergs from which one can obtain stunning views in all directions. In the distance 
to the north, perfect triangular conical mountains rise out of Sudanese soil, to the 
east is the sudden drop of the Great Rift – the western edge, looking down into 
Kenya‟s Turkana country. Dry river beds zig zag across the park, fringed with 
borassus and sausage trees.  
 
The vegetation can best be described as open tree Savannah which varies much in 
structure and composition. Mountain forest dominates some of the high places, while 
areas along the Lorupei River support dense Acacia geradi forest. The flora and 
fauna of the park are more typical of Kenya than the rest of Uganda.  
 

 
Figure 13: Photo showing the Park’s beautiful landscape 

 
 

Water Catchment area 
KVNP consists of the Narus valley which is a valley with water that never dries 
throughout the year when other parts of the park are dry. Narus valley is where most 
of the animals congregate during the dry season. Nyangea-Napore hills and 
Morungole and Zulia hill ranges are also sources of most Karamoja rivers such as 
river Nalakas, and river Kidepo. 
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2. Employment opportunities 
The park is surrounded by one District-Kaabong and only four subcounties touch the 
park boundary. The current population of the subcounties is shown below; 
 
Parish Number of 

households 
Males Females Total 

Kalapata 6,505 19,150 25,626 44,776 

Kawalakol 2,148 5,118 6,135 11,253 

Kamion 1,342 6,174 3,722 9,896 

Karenga 5,180 10,528 12,370 22,898 

Total 15,175   88,823 
Figure 14: Table showing the 2002 Population census projections 

 
There is ample evidence to prove that the Park has improved income and standards 
of living among local communities. The Park has provided significant employment 
opportunities and training to the surrounding communities in an area where there are 
very few other sources of paid labour. The salaries and wages employees earn has 
allowed them to: 

 increase household incomes; 

 put up semi-permanent and in some cases permanent houses;  

 increase household food security; 

 enhance family stability; 

 purchase other household assets such as bicycles and radios 
 

Apart from direct employment above, there exists the indirect employment. These 
are private ventures based on tourism in KVNP to benefit communities. Examples 
include Apoka lodge, Ngamoru wilderness camp, and various community tourism 
associations such as Kalokudo Community Conservation Association. The life of 
individuals working in these enterprises has changed due to business opportunities 
accruing from the existence of the Park. 
 

3. Revenue Sharing 
Section 69 (4) of the Wildlife Act (Cap. 200) mandates UWA to pay 20% of the park 
entry fees collected from a Wildlife Protected Area to the local government of the 
area surrounding the Wildlife Protected Area for economic development. Currently 
(March 2011), about 78,000,000/= shillings is due for disbursement. Six project 
proposals from communities around KVNP have been approved for funding under 
this scheme to improve the livelihoods of surrounding communities. This is done to 
enable communities realize the tangible benefits that can accrue from the Park as 
opposed to inconveniences caused by the existence of the PA.  
 
Besides giving the statutory revenue sharing funding, KVNP through the Community 
Conservation Unit and other conservation partners such as WCS offers training and 
extension services in the frontline parishes on Tree planting, beekeeping, soil 
conservation and promotion of energy/fuel saving technologies. All these are aimed 
at improving livelihoods of the communities living around the park. 
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PART 2: THE CONSERVATION PLAN
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1. Management Purpose for the KVNP 
 
The Purpose for the management of KVNP for the coming 10 years is to conserve 
the park as one of Africa‟s true wilderness areas with its serenity, unique flora and 
fauna, beautiful landscape while maintaining its ecosystem services for sustainable 
development. 
 

2. Management Zoning 
 
Zoning is a planning tool used to subdivide protected areas into distinct spatial areas 
according to their resource values and/ or sensitivity. Zone designation helps 
prescribe what may or may not take place in each zone in order to accomplish 
management objectives and achieve the desired future. Certain actions such as 
enforcement and research and monitoring however can take place in any zone. The 
zoning strategy for KVNP seeks to achieve harmonious balance between the 
following; 

 Protection of representative areas of biodiversity and ecological processes 

 Infrastructure development necessary to manage the park 

 Tourism activities, which generate income and raise the profile of KVNP 

 Sustainable extraction of natural resources by the local people 
 

 
Four zones have been identified i.e. Wilderness, Collaborative management zone, 
Tourism, and Administrative zones. Each zone is described below:- 

 

3. Zone descriptions  
Four zones as indicated on the zone map (Figure 20) have been identified to 
represent different areas within the KVNP. These are Wilderness, Tourism, 
Administrative, and Resource Use zone. 

 
Tourism zone 
The tourism zone is intended to facilitate enjoyment and appreciation of the interior 
of the Park by visitors. The primary management objective is the protection of the 
natural and cultural values in order to enable visitors to enjoy a rewarding and 
aesthetically pleasing Park experience.  
 
Designated Areas within this Zone: 
This area covers Narus and Kidepo valleys, all tourism trails and tourist attractions 

such as hot springs, camp sites, and picnic areas. Apoka village, Katurum gate, 

Karukudo and Opotipot outposts and Lokorimongin observation point are wholly 

within the tourism zone. The southern park boundary from Lonyil hill up to Nataba 

gate is a tourism zone. It is about 6km in width (east-west) at Lokorimongin 
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observation point stretching from the Pire road to the eastern direction. This zone 

also includes the Boma area. In Semukoi, the tourism area is about 15 sqkm.  

Permitted Activities: 

 Visitor use, day and overnight basis 

 Overnight camping and accommodation for visitors 

 Visitor information and interpretative services 

 Fire management activities 
 
Permitted Facilities/Infrastructure 

 Campsites, Picnic sites, Bird hides,etc 

 Improved trails/bridges 

 Sanitary facilities 

 Facilities supporting research, monitoring, and Park operations 

 Signs for visitor orientation, security, and interpretation facilities 
 
Prohibited Activities 

 Killing wild animals 

 Timber harvesting 

 Setting fires unless authorized and in gazetted places 

 Resource harvesting 
 
Prohibited Facilities/Infrastructure 

 Facilities supporting resource harvesting 
 

Wilderness Zone 
In this zone, protection of biophysical and/or cultural heritage values is the primary 
consideration because of the sensitivity of the environment in the area. No 
harvesting by community residents is permitted and visitor access must be carefully 
managed. Pending the results of environmental impact assessments, basic facilities 
intended to minimise impact of visitors such as trails, footbridges, and latrines may 
be acceptable.  
 
Designated Areas within this Zone: 
This zone shall start as follows: 

 3km north and south of Pire road near Moruboyo proposed out post and 
within Kidepo valley 

 All the international border starting at Lonyil hill to the western part of the 
Hotspring-Kanataruk road 

 Imiliny, Moruboyo, Pire and Kaikem outposts are all within the wilderness 
zone. 

 
 
Permitted Activities: 

 Research and monitoring activities 

 Overnight use by approved researchers and Park staff only 

 Fire management activities 

 Patrols 
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Permitted Facilities/Infrastructure: 

 Improved trails and bridges in support of research, monitoring, and Park 
operations. 

 Signs intended for visitor orientation, safety, and resource protection purposes 

 Structures supporting Park operations and approved research  

 Access to cultural sites under agreed terms and conditions 
 

Prohibited Activities: 

 Resource harvesting except bamboo harvesting, and medicinal plants under an 
agreed MoU 

 Cultivation 

 Overnight use other than by approved researchers and Park staff 
 
Prohibited Facilities/Infrastructure: 

 Structures and facilities except staff camping and patrol huts 
 

Administrative zone 
Physical administrative facility development is concentrated in this zone. The 

facilities will include visitor information centres, Ranger outposts and observation 

points, and other forms of accommodation especially for park operations. 

 

Collaborative Management zone    
In this zone, the management priority is to conserve the park values through an 
integrated approach encompassing protection, education, restoration and community 
conservation approaches. Regulated harvesting of biophysical resources in a 
sustainable manner by community residents is allowed in agreed resource-use areas 
but only through negotiated collaborative management agreements. Collaborative 
management agreements will clearly define the resources to be used, the resource 
user community for each agreement and the agreed resource-use area for that 
community, together with the agreed control and monitoring mechanisms.  
 
Designated Area within this Zone: 
This area is south of Pire outpost, stretching 3km from the park boundary and about 

8km in lengths along the boundary on Morungole ranges. This area has been zoned 

especially for bee keeping by the indigenous communities.     

Permitted Activities: 

 Resource harvesting where appropriate as per collaborative management 
agreements 

 Research, monitoring, and Park operations 

 Accompanied visitor use 

 Visitor information and interpretative services 

 Fire management activities 
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Permitted Facilities/Infrastructure: 

 Approved structures/facilities in support of research, monitoring, and Park 
operations 

 Improved trails and bridges 

 Sanitary and approved garbage disposal sites 

 Structures to facilitate cultural tourism initiatives supported by community 
residents 

 
Prohibited Activities: 

 Unaccompanied visitor use, either on a day or overnight basis 

 Resource harvesting without approval under a collaborative management 
agreement 

 Agricultural encroachment and settlements 

 Timber harvesting 

 Grazing and charcoal burning 
 
Prohibited Facilities/Infrastructure 

 Permanent/year-round structures in support of resource harvesting 
 
 

 

 

 

 

 

 

 

 

 

 

 



KVNP GMP 2011-2021 39 

#

#

#

#

#

#

#

#

#

#

#

Moruboyo (Proposed outpost)

Pire outpost

Kanataruk Outpost

Lokorimongin observation point

Imiliny outpost

Proposed location of Kaikem outpost

Apoka village

Nataba gate

Katurum gate

Karukudo outpost

Opotipot outpost

Kidepo valley

Narus valley

Hot springs

Semukoi

Lonyil hill

N

EW

S

Kidepo Valley National Park Zone Map

10 0 10 20 Kilometers

Tourism zone

Multiple use  zone

Wilde rness  zone

KVNP Roads

All We athe r, Loose  Surfac e

Dry W ea the r, Loose Surfac e

Motorable Track

Park boundary

# Administrative zone

Ke y

 

                                   Figure 15:  Map showing the Zone map
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3 Resource Conservation and Management 
 

Program objective: To secure and maintain the integrity of Kidepo valley National 
Park by the year 2021. 

3.1 Boundary Management 

 
Objective 1:  To secure the total lengths of the park boundary under UWA mandate 
by the 5th year of the plan period 

 
Outputs:  

 The total lengths of the park boundary which remained unmarked secured by 
5th year of the planned period 

 Park boundary maintained 
 
Issues and Rational 
During the boundary marking exercise the Contractor hired to mark the boundary 
abandoned the works and some of the areas were left unmarked. These areas 
remain a problem especially Murongole hills around Semukoi area where the 
boundary is shared with the Murongole Forest Reserve. This creates a risk whereby 
when the pillars for the park boundary are planted then the communities may 
encroach the remaining area of the forest outside the park. Other boundary areas 
which were not demarcated include areas in Lonyili hills and Zulia forest reserve. 
The remaining boundary where marking never took place is along Kalokudo-
Namamukwenyi to Lonyili hills. These are potential flash points where communities 
may encroach on the park without knowing. Some of the demarcated boundary line 
is not visible due to lack of regular maintenance which includes regular slashing and 
painting the pillars. 
 
Management actions 
Community sensitization about the need to respect the park boundary and the 
exercise of boundary marking shall be carried out. After the sensitisation of the 
communities, the park management will carryout the marking of the remaining areas 
of the boundary that never benefited from the earlier exercise. Boundary pillars will 
be installed for easy identification. Regular clearing of the boundaries and annual 
repainting of the pillars shall continue to be done. 
 
Detailed management actions 

 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Carry out sensitization about 
boundary marking exercise 
 

WCC CAM, 

DC 

Year 1-2 2m 

2.  Install boundary pillars where they 
are missing 
 

CAM DC, PU Year 3 156m 

3.  Engage and encourage NFA to mark 
forest reserve boundaries under co-
management. 

CAM ED, DC Year 1-2 0 
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3.2 Wildlife population 

 
Objective 2:  To restore and maintain an optimum animal population and spp 
diversity 
 
Outputs:  

 Optimum key animal species population maintained in the park 

 Extinct animal species reintroduced in the park 
 
Issues and Rational 
Counts in KVNP show changes among the large mammals with major declines 
during the 1970s. For instance, the roan antelope, oryx, Bright‟s gazelle, black 
rhinoceros and ostrich were all found in KVNP during the 1960s, but are now all 
either extirpated or in numbers that are too low for long term viability of the 
population (Lamprey 2001b). There were 50 black rhinos in the park in 1971, and 16 
were counted in 1978, but the last was seen in 1983 (Olivier 1992b). Populations of 
the predators have also declined in this park over the years. Cheetah, African 
hunting dog, and striped hyena are occasionally seen in the park or surrounding 
area, but each of these species probably numbers no more than 5 individuals, and it 
is not known if any are resident or transient (UWA 2000b). Cheetah used to occur in 
greater numbers in the park: in 1971 the population was estimated to be 
approximately 25.  
 
Animal population trends 

 
Source: UWA Research records 
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Distribution of Wildlife in KVNP as of January 2012 

 
Source: UWA Animal Arial census 2012 

 
After massive poaching in the late 1970s and 1980s the elephant population of 
KVNP has returned to 1960s levels with about 400 individuals (Lamprey et al. 2003), 
however, the population is known to leave the park for several months at a time, and 
is concentrated in the park primarily during the dry season (UWA 2000b, Eltringham 
1991).  In 2004 several eland were translocated from LMNP to increase the 
population (Lamprey et al. 2003) but several died in the process.  
 
As early as 1976 the recruitment to the giraffe population in Kidepo was noted to be 
poor, as calf mortality was high in part due to lion predation and also due to 
competition with elephants for food (Ross et al. 1976). Elephants were destroying 
trees by browsing on them during the dry season, and the only remaining suitable 
vegetation for browsing by giraffes could only be reached by mature males (Ibid.). 
Three (One male and two females) individuals, were relocated to KVNP from Kenya 
in 1997 so as to increase the population and introduce genetic diversity. The graph 
below shows an increasing trend in wildlife poaching.  
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                   Figure 16: Graph showing the Trend in wildlife poaching 

Source: Kidepo MIST data 
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Figure 17: Maps showing Patrol coverage and Illegal activities in 2009 
 
Source: MIST UWA data 
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Management Actions  
Despite the decline in much of the wildlife in the park, habitats for most animals are 
still intact. Because of this there is hope that a proposal to reintroduce some of these 
species to the park will be successful if implemented, provided that the security of 
the introduced animals is ensured. The park will be restocked with rare and extinct 
species which used to exist in Kidepo. These species will include among others 
Oryx, Roan, Rhino, Bright‟s Gazelle and Uganda Kob and also the populations of 
species that are becoming unviable like zebras, Giraffes (due to inbreeding), Elands, 
Kudus, Cheatah and White-eared Kob will be enhanced. 
 
Karenga Community Wildlife Area covers an area of 956 sq.km. It is an overspill 
area for Kidepo Valley National Park, in which wildlife moves south along the Lokalis 
river to open plains south of the Rom mountain. 
 

 
 
UWA will work with other stakeholders to improve the management of Karenga 
community wildlife area so as to minimise on the wildlife-human conflict and increase 
conservation values to the locals. 
 
Detailed management actions 
 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Work with stakeholders to improve 
the management of Karenga 
community wildlife reserve.  

CAM WCC, ED, DC Year 3-7 40m 

2.  Restock the park with animals that 
are rare, vulnerable and extinct: 
Oryx, Roan, Rhino, Bright‟s Gazelle, 
Uganda Kob.(and enhance the 
populations of species that are 
becoming unviable-zebras, Giraffes 
Elands, Kudus, Cheatah and White-
eared Kob) 

WMR CAM, DC Year 1-5 500m for two 

spp 
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3.3 Encroachment 

 
Objective 3:  To eliminate encroachment in the park by 2015 
 
Output:  

 Encroachment by farmers in Semukoi eliminated  
 

Issues and rational 
In the unmarked boundary of the park, particularly in Semukoi, there is limited 
cultivation by the neighbouring communities of Semukoi in Kawalakol Sub County. 
This has generated conflicts between the park and the neighbouring communities 
which have sometimes resulted into clashes between the community and the park 
management.  
 
Management actions 
To address the above management challenges, park management will hold 
meetings with the communities and let them find a safe way out of the area, carry out 
constant monitoring of the area and sensitise the communities about conservation. 
These management actions will be undertaken in consultation with National Forestry 
Authority (NFA) to ensure that enchroachers from the National Park do not 
enchroach the  Morungole Forest Reserve that lies south of the Park boundary. 
 
Detailed management actions 

 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Secure Semukoi and other 

encroached areas and intensify 

patrols during the planting season 

WLE ED, CAM Year 1 – 5 0m 

2.  Evict the encroachers from the park WLE ED, DC Year 2 – 5 0m 

3.  Hold meetings to deal with 

encroachment issues 

WCC CAM Year 1 5m 

 

3.4  Impacts of developments on the ecosystem health 

 
Objective 4:  To minimize impacts of developments on the park ecosystem 
 
Output:  

 Impacts of developments on the park ecosystem minimized 
 
Issues and rational 
Kidepo Valley National Park‟s landscape is one of Uganda‟s most beautiful National 
Parks. With the rush in investments and the increasing economic activities around 
the park and in Uganda in general including the neigbouring countries like Sudan, 
there is increasing pressure for space for developments such as roads, hotels, air 
strips and the associated administrative infrastructure within the park. These 
developments if not well monitored could negatively impact on the park ecosystem 
such as pollution, rendering the purpose for its conservation valueless.  
 
A number of public roads have been proposed by communities to pass through the 
park as shown in the map below (figure 18). However, through consultations during 
the planning process, it was appreciated that so many public roads through the park 
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aggravates illegal activities in addition to other associated environmental and social 
negative impacts. Therefore, the southern road at Lokomoit/Katurum gate passing 
near Karukudo outpost to Biira in South Sudan was accepted if all the environmental 
requirements are fulfilled as a first priority in this plan. However, it was also 
recognised that communities in Timu subcounty would face a challenge to access 
Biira through Lokomoit/Katurum gate. For purposes of good neighbourliness, this 
plan recognises the demand for a public road through Pire and Majimoto and if done 
in consultation with UWA and all environmental considerations are met, this road 
could also be accepted as a second priority since most of it will follow the existing 
operation tracks in the park. The proposed public road from Kapedo through Kaikem 
outpost should not be allowed due to its overwhelming potential negative impacts. 
The communities in this subcounty can easily access Biira through Pire road or 
Karenga-Lokomoit/Katurum-Karukudo road. 
  
With improved security, there is an increasing number of visitors to the Park. This 
implies a corresponding increase in demand for tourism facilities. Currently, there 
exists one high-end hotel-Apoka Lodge, and lower-end accommodation-the Apoka 
Bandas. There are plans to renovate Katurum lodge under a co-management 
arrangement with UWA and the establishment of other two new high-end 
accommodations within the park. In addition, Bridges and Public roads have been 
proposed to cut through the interior of the park. With the increasing management 
challenges, this plan proposes increase in staffing level for a corresponding increase 
in staff accommodation especially ranger outposts.  Other tourism facilities like 
tracks, campsites, picnic sites and trails are also expected to increase with the 
increasing visitation. All the above developments are likely to impact of the park 
ecosystems. 
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                                  Figure 18:  Map showing the proposed public roads (only the southern road is feasible)
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Management Actions 
In order to minimize the potential negative impacts for the next 10 years, park 
management and UWA in general will endavour to enforce National Environmental 
Laws and Policies as a lead agency through monitoring compliance to the EIA 
guidelines and environmental standards, and also conducting environmental Audits 
for the existing developments as detailed below.  
 
Detailed management actions 

 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Enforce and monitor compliance to EIA 

guidelines/regulations and other 

environmental standards. 

WMR DC, PU Year 1 – 10 0m 

2.  Conduct environmental audits for 

existing developments. 

WMR DC, PU Year 2 5m 

 

3.5 Fires 
 

Objective 5:  To minimize occurrence and adverse impacts of wild fire on the park 
ecosystem 
 
Output:  

 Occurrence of wild fire in the park ecosystem minimized 

 
Issues and rational 
The park experiences one long dry spell from September to March. This prolonged 
dry season on the savannah ecosystem that dominates Kidepo National Park, 
makes the park highly susceptible to rapid and widespread fires every year. Surface 
fire which is mainly experienced in the park burns the ground vegetation thus leaving 
the ground bare with little food for animals (grass). The impact of fire on other 
biodiversity such as reptiles and under ground biodiversity is great especially under 
unplanned wild fires. This poses threats to the wellbeing of the entire ecosystem as 
severe indiscriminate burning occurs. Still memorable fires in 2004/2005 razed part 
of the park from Lomeji hills west of Apoka. The fires ravaged the Boma that was a 
holding ground for Elands that had been translocated from Lake Mburo National 
Park and had not yet acclimatized to their new home. The Elands have since 
disappeared and it is hard to trace the translocated individuals. Annual wildfires have 
affected very much the breeding conditions of ostriches and their survival is of great 
concern. Fires from Sudan devastate the breeding sites of ostriches at the time of 
either hatching or when they have chicks between October and March.  
 
The most affected areas in the park are Moruarengan, Lopirpir, Okosio, Taan and 
Lopiliangor. Others are Nakoetom, Gurigur, Lomeji hills and Kaloturi hence attracting 
serious fire management actions as fires begin from there and spread to the rest of 
the park. This indiscriminate and uncontrolled burning which is carried out at the 
beginning of every dry season has affected the vegetation adversely. The coarse 
and unpalatable vegetation is gradually replacing the fine and palatable grasses, a 
process that quickens desertification in already arid areas. Forested areas are 
destroyed while top soil is robbed off its fertility and cover and thus soil erosion. 
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All the above threaten the park‟s integrity and future plans as a reservoir of wildlife 
resources for Uganda hence serious and cross cutting remedies have to be put in 
place for fire management. 
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                                         Figure 19: Map showing area burned within and outside (25km) the park during 2005 

 

Source: MODIS data sets
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Management Actions 
A fire management plan will be developed to guide management and aid them make 
decision pertaining to fire related issues. This plan is intended to be comprehensive, 
manageable and easily interpreted and implemented by all the stakeholders. The 
plan will also be aimed at improving the capacity of park staff and other stakeholders 
to manage fire. 
  
Fire campaigns will be conducted among local community and KVCA staff in order to 
create awareness on causes, impacts and measures of fire control. In addition, 
Bylaws on fire burning will be developed by park management and local 
stakeholders, these regulations will be enforced to reduce the incidences of illegal 
fire occurrences. 
 
Fire fighting equipments like fire beaters, extinguishers, water cannon, protective 
wears, pangas, slashers and water bottles will be procured to facilitate fire fighting. 
Local community and park staff will be trained on fire management and this will 
include but not limited to fire fighting techniques and use of fire equipments to reduce 
on the cost. 
 
New fire lines will be created in the fire prone areas mainly along the international 
border with Sudan and the Northern sector of Kidepo. Both existing and newly 
created fire lines will be maintained regularly through use of machines and human 
labour in order to avoid wild fires from spreading through the Park. 
 
Detailed management actions 

 Activity Responsible 

per 

Others Time frame Est. cost 

1.  Prepare and implement a 

comprehensive Fire management plan 

WMR DC, PU Year 1 3m 

 Priority fire plan actions 

 Put in place bylaws on fire 

burning. 

 Create fire lines in the 

Northern sector (between the 

observation post and river 

Kidepo) and along the 

international border. 

 Regularly maintain existing 

fire lines. 

 Train staff in fire-fighting. 

 Procure Fire-fighting 

equipment. 

 

WCC 

DC, ED Year 1 – 2 5m 

 

 

WMR 

 

WE, PU Year 1 – 3 300m 

 

 

WMR 

WE Year 1 – 10  660m 

 

CAM 

 

PU Year 1, 6 40m 

WMR CAM, PM Year 1 – 2 50m 
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4. Community Conservation and Development program 
 

Program objective: To promote sustainable use of wildlife resources 
 

4.1 Problem animal Management/Human-Wildlife conflicts 

 
Objective 1:  To reduce the incidence and impacts of problem animals by 50% 
 
Outputs:  

 No of problem animal incidences reported  

 No of problem animal incidences attended to  
 

Issues and rational 
Nataba and Lorukul farming villages are very close to the southern Park boundary. 
The communities in these villages grow crops such as sorgham, maize, millet and 
others such as cassava which wild animals like Elephants, buffaloes, waterbucks, 
and Duikers sometimes feed on and trample them as these animals meander in the 
sorrounding hills looking for food and water. The other villages are close to the 
Karenga community wildlife area. These communites are also farming communites 
and the wild animals destroy their crops. Though the number of times these animals 
cross into community farms is low, the few times these animals cross, they cause 
serious damage to the crops which highly impact on peoples livelihoods bearing in 
mind that this area supports one harvesting season in a year. 
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Figure 20: Graph showing reported Problem Animal cases outside the Park 
 
Source: UWA Records 
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Figure 21: Map showing Elephant movements outside the park 

Source: WCS 
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 To reduce the above incidences, Park management together with communities 
affected have developed and implemented some interventions such as scare 
shooting while the communities have adopted the scaring of animals using empty 
drums and tins by making them produce scare noise in the affected villages. Red 
pepper (capscum) is also used in the control of problem animals especially 
elephants. It is spread along ropes and acts as an irritant. 
 
The above methods have been to some extent successful but with time the animals 
such as Elephants and buffaloes are getting used/adapted to the methods hence 
difficult to chase them away. In this 10year management plan, new measures to limit 
the incidences and impacts of problem animals have been proposed for 
implementation while strengthening the existing ones. Water dams shall be 
established within the park to help keep animals inside the park instead of moving 
outside to look for water during the dry seasons. These dams shall be well- 
distributed to carter for those areas with high animal concentrations but with little 
water during the dry season.  
 
Management Actions 
In an effort to enhance community sensitisation on better ways of co-existence with 
wild animals and also to assist Park staff to report and scare the problem animals 
from the community farms, suitable individuals from the affected communities shall 
be identified and assigned titles of “Community Rangers” and sufficiently trained on 
how to execute their tasks. These tasks shall include chairing community meetings in 
consultation with Park staff on topics such as handling of problem animals, sharing 
and disseminating of problem animal related information, and conservation benefits 
among others. These community Rangers shall be members of the community and 
shall be living within the same communities. They will be facilitated both financially 
and technically according to beneficial programs and activities they plan to undertake 
in conjunction with the Community Conservation Warden.  
 
From experience, research, and exposure to other countries the staff will identify and 
implement other suitable problem animal interventions. The detailed and more 
planned management actions are shown in the table below.  
  
 

Detailed management actions 
Out puts:   
 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Identify and implement suitable 
problem animal management 
interventions. 

WMR WLE, EMRU Year 1- 10 150m 

2.  Establish water dams in the park 
for wild animals in the Northern 
sector. 

WMR WE, PU Year 2 – 4 450m 

3.  Employ community rangers in 
subcounties surrounding the park 

WCC HRM, CCU Year 1 – 10  0m 

4.  Train community rangers and 
monitor their activities. 

WCC HRM, CCU Year 1 – 10 10m 

5.  Mobilize the communities to 
support the initiatives and benefit 
from community tourism 

WCC WT Year 1-10 20m 

6.  Promote wildlife based 
enterprises 

WCC BDM, DTBS Year 1-10 20m 
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Out puts:   
 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

7.  Liaise with NGO‟s/CBO,s and LG 
to find alternative sources of 
livelihoods for communities  

WCC CAM Year 2-10 0 

8.  Carry out anti-poaching 
campaigns 

WCC WLE Year 1-10 50m 

 

4.2 Resource Access 
 

Objective 2:  To promote sustainable use of resources 
 
Output:  

 No of MoUs for resource access signed  
 
 

Issues and rational 
KVNP is managed on behalf of the people of Uganda and the international 
community. The surrounding local communities are the ones who feel greater 
negative impacts as a result of being close. However, the negative impacts are 
balanced with the benefits these people get from the park in terms of natural 
resources, employment and other benefits. To continue conserving these resources 
so that the future generations can benefit, it is important to practice sustainable 
resource utilisation.  
 
Park resources that are currently being harvested both legally and illegally include 
firewood, honey, herbal plants, salty grass and ordinary grass, gold mining, sand for 
building, stones and water. Some illegal resource access includes the grazing of the 
salty grass and the ordinary grass by large herds of cattle from the neighbouring 
communities and other illegal trespassers who are cattle keepers from Sudan. There 
has been a reduced trend of this grazing practice due to management interventions 
as shown in the graph below.  
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Figure 22: Graph showing the Trend of illegal grazing in the Park 

Source: UWA Records 
 
With the current human population increase, the few remaining resources outside 
the park will be depleted and this will increase pressure on park resources.   
 
Currently, efforts are being made to encourage communities access resources 
legally from the park. Sensitisation meetings are going on to make communities 
appreciate the usefulness of preparing memoranda of understanding (currently, no 
single MoU has been signed with communities) and also for the resource users to 
contact park staff on guidance as to the proper locations of the needed park 
resources. 
 
Management Actions 
Based on the envisaged future pressures into the park and the climatic changes 
impacting on the farming community surrounding the park, a number of proposed 
actions shall be implemented in the next 10 years. Communities will be encouraged 
and supported in income generating projects including planting trees for their own 
use. Memorandum of understanding (MoUs) for resources access shall be 
developed as need for resources from the communities arise and particularly with 
the Teuso community of the IK clan for Honey harvesting. To enhance park staff 
effort in community sensitization, the old rangers will be organised to form an 
association called “Kidepo Old Rangers Association (KORA)”. The detailed actions 
are presented in the table below. 
 
Detailed management actions 

Out puts:  
 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Develop MoUs for resource access 
(such as honey, firewood, herbal 
plants, shrines, cultural sites etc.). 

WCC CAM, CCU Year 1 – 10  0m 

2.  Support community in income 
generating projects. 

WCC CAM, CCU Year 1 – 10  30m 

3.  Encourage park adjacent 
communities to plant trees. 

WCC CAM, CCU Year 1 – 10  0m 

4.  Initiate the formation of a Kidepo old 
rangers‟ association. 

CAM ED Year 2 10m 

5.  Prepare MoUs with the Teuso 
community of the IK Clan for Honey 
and other resources harvesting 

WCC CAM, CCU Year 1 2m 

 

 

4.3 Community- park relations 

 
Objective 3:  To improve community-park relations 
 
Output:  

 Communities supported to engage in alternative sources of livelihood  

 
Issues and rational 
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Community-Park conflicts originate from the time when the area was gazzeted a 
National Park in 1962. Surrounding Communities had a false belief that the park 
belongs entirely to them and therefore free access to all the resources therein. For 
purposes of regulating activities within the park Government has laid out policies, 
regulations and park by-laws. Unfortunately, the communities have failed to 
appreciate these laws for selfish reasons within individuals. The Authority (UWA) has 
been misunderstood as the institution preventing communities from accessing park 
resources in the way they wish. This has resulted into serious conflicts over time and 
sometimes death of human beings.  
 
In order to minimize these conflicts, park management has undertaken sensitization 
programs aimed at clarifying legal provisions so as to make communities understand 
the concept of conservation (wise use of resources). Through the revenue Sharing 
Program, communities receive 20% of the total park entry revenues to support 
Community development projects. UWA, DLG and Private Partners through the PPP 
initiatives, some revenue will be shared with communities accruing from spot hunting 
activities within community wildlife Areas such Karenga community wildlife Area. 
Some revenues accruing from the Sport hunting program currently being undertaken 
within Community Wildlife Areas is shared between UWA, Local Government and 
the Private sector running the sport hunting concession. 
 
Management Actions 
To strengthen the above existing measures meant to improve community-park 
relations, in the next 10 years other activities have been proposed. These include; 
encouraging District meetings to take place inside the park and using various media 
to sensitise communities on park laws among other issues. The detailed actions are 
shown in the table below. 
 
Detailed management actions 

 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Sensitize communities using various 

media such as radios etc. 

WCC CCU, CAM, 

PRO 

Year 1 – 10  0m 

2.  Encourage district meetings to take 

place inside the park. 

WCC WT, ED Year 1 – 10  0m 
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5 Park Operations and Management  
 

Program objective: To improve capacity of park management to facilitate GMP 
implementation 

 

5.1 Park Infrastructure 

 
Objective 1:  To have in place adequate and acceptable infrastructure for park 
operations 
 
Output:  

 Adequate and acceptable infrastructure for park operations developed  

 
Issues and Rational 
KVCA has a number of administrative units both at the headquarters   in Geremech 
and in the sectors of Pire, Kanataruk and Apoka. The headquarters in Geremech has 
no entrance gate to control the entry of people to the facilities. There are eleven 
ranger outposts at vantage points in the CA for easy park operations and 
administration. Only two outposts i.e. Pire and Kanataruk are built in permanent 
materials although they also need urgent renovations. Some of the outposts serve to 
ensure security at the gates. These include Katurum, Nataba, Kalukudo and Apoka. 
The rest of the outposts i.e. Kaekem, Opotpot, Immiliny, Lokoromongin and 
Kanangorok are made of temporary shelters. At the Boma, rangers are deployed to 
secure the facilities there.   
 
The staff accommodations at Geremech are still few to accommodate all the staff 
members. The demand for more units is obvious to reduce the current congestion in 
the rooms. The Apoka staff accommodation is still a problem as staffs are being 
accommodated in unit pots and other makeshift units and yet this area is the tourism 
centre for the CA. The staffs of Apoka Safari Lodge and Civil Aviation Authority 
(CAA) are currently accommodated in some of the unipots identified for demolition. 
 
There are 4 gates in the CA which include; Katurum, Nataba, Kalukudo and Apoka 
which handles visitor entry. All the gates are not built but 2 are made of makeshift 
materials and there is urgent need to construct them as modern gates. The location 
of Katururm gate at the moment is not convenient for visitors who sometimes get lost 
by driving through the boundary line. 
 
 
The CA has a mechanical workshop for vehicle repairs and carpentry works 
whenever needed. Its location in Apoka is making it very difficult for management to 
run it.  
 
The CA has a total of 112kilometres of tourism tracks and 230kilometres of road 
network. These are in a sorry state due to lack of road maintenance equipment. The 
bridges on these roads and tracks remain a challenge to maintain. Other areas need 
to be accessed through opening new tracks and roads. There are areas which need 
to be opened up to tourism (i.e. the northern sector including Lonyili hills) and park 
operations. In some of the areas, we do lack bridges over key crossing points and in 
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the areas where bridges exist, are always washed away by the fast flowing seasonal 
rivers thereby cutting off some areas which become inaccessible. The existing 
14bridges always requiring periodic repairs and in some of the areas like Tagobore 
and upper Narusi need to be connect to other areas. 
 
The CA has one holding ground for the animals which are introduced or translocated 
to Kidepo before there are released into the wildness. This holding ground is referred 
to as a Boma and is secured by an electric fence. However, currently the fence is 
weak and needs re-enforcing some of the poles and replacing some of the electrical 
wire. The power source is weak and sometimes allows unwanted animals into the 
area as evidenced by at times presence of big cats like the leopards. The watering 
points within the boma are very old and no longer effectively hold water for long 
times and are not evenly distributed within the area. The current area of the boma 
may not be sufficient to handle other animal species which are planned to be 
introduced into Kidepo like the rhinos. 
 
The CA has several water sources which are mainly composed of 8boreholes, 
1gravity flow schemes and 2small valley dams. The boreholes are mainly used to 
supply water to the outposts and the park headquarters for domestic use. However, 
out of the 3motorised boreholes, one is currently in need of immediate major repairs. 
The Kaekem borehole does not produce clean water for human use. Theses 
boreholes need regular maintenance.  
 
The gravity flow scheme is constantly silted during the rain season thereby cutting off 
water supply to the main tank which feed the outpost of Pire. During the severe dry 
season this scheme dries and then water become scarce and water must be 
supplied to the outpost from Apoka which is 86kilometers away. 
The small water dams which are mainly used as watering points for the animals have 
greatly silted and are no longer serving the purpose effectively. The northern sector 
currently has no watering points for the animals and this forces animals to move out 
of the PA in search of water where they end up being poached or problem animals to 
the surrounding communities. The number of small dams is still inadequate to serve 
the animal population in the CA. In the outposts of Immiliny and Moroboyo have no 
water source and rely on water ferried from Apoka which is very expensive. 
 
 
Management Actions 
The park needs to build the outposts which do not have decent accommodation 
facilities for both office and sleeping. The housing situation in the outposts is very 
poor in Imiiliny, Lokorimongin, Kaekem, Kanagorok and Opotpot. Pire and Kanataruk 
have relatively decent accommodation but needs urgent renovation. These outposts 
will be built. The outpost of Opotpot will have new unipots constructed to house the 
rangers. Kanataruk and Pire have permanent buildings which are going to be 
renovated during the planning period.  
 
There is need to address this situation through construction of decent 
accommodation in other outposts as proposed in the table below. The proposed 
table below is based on the proposed staffing levels in these outposts. In some of 
the outposts the number of staff levels has been increased and other new ones like 
Moroboyo. The construction of these outposts will be based on approved 
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architectural and structure plans. The construction in Apoka will take off after the 
demolition of the existing houses used by staff for accommodation.  
 
The area between Kanataruk and Pire is very big and yet there is need to address 
the existing challenges of Toposa infiltration, poaching, illegal gold mining along river 
Kurao and gun trafficking. The Moroboyo outpost is proposed for purposes of 
monitoring and controlling these challenges. This outpost will also be constructed. 
 

Outpost Existing Proposed 

Geremech 5 blocks10rooms each Nil 

Pire 4 blocks 6 unit rooms Nil 

Moroboyo (New) Nil 4 6unit blocks 

Kanataruk 4 bocks 6unit rooms Nil 

Kanagoroko Nil 1 8unit block 

Lokorimongin Nil 1 8unit block 

Immiliny Nil 2 7unit blocks 

Opotpot 6 unipots 7 unipots 

Boma Nil 2 5unit blocks 

Kaekem Nil 2 7unit blocks 

Kalukudo gate Nil 1 8unit block 

Katurum gate Nil 1 8unit block 

Nataba gate Nil 1 8unit block 

Apoka gate Nil 4 6unit blocks 
Figure 23: Table showing accommodation at Outposts/Headquarters 

 
 
The park‟s 4 gates are all not built and some are not strategically located and must 
be moved to the appropriate locations. The park management will construct 4 
modern gates at all the entry points. The gates will have accommodation for staff 
and offices. The Katurum gate will be moved to the boundary, Kalukudo will be 
moved to the area of Namamukeny and then Nataba will be moved toward Nataba 
village so as to easily access water from the borehole. 
 
There will be construction of 70kilometres of new roads and rehabilitation of the 
existing 230 kilometres of the old ones. 112kilometres of tracks will be maintained 
and 80kilometres of tourism tracks will be opened in the northern sector. The 
building of bridges at Tangabore, Namamukweny and lower Narus and the repair of 
some of the existing ones will ease accessibility to outposts and other operations on 
top of tourism activities. The construction of the new roads and the repair and 
maintenance of the existing road net work will improve on ranger deployment, easy 
accessibility to tourism sites, other park operations and it will lower the cost of 
running vehicles due improved road network. 
 
In order to improve the existing water sources in the park for domestic use for staff 
and also to provide water to animals especially in the water stressed areas of Kidepo 
valley and Moroboyo, a borehole will be sunk in the area and new bore holes 
constructed in Imilliny outposts, Moroboyo outposts and the motorised bore hole at 
Apoka will be repaired. Two small valley dams will be constructed in the Moroboyo 
area to provide water to the animals. The old dams along Narusi will be desilted to 
allow water collection and retention. 
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There is need for the workshop to be moved to Geremech. This new workshop will 
also cater for masonry, plumbing, electrical works and the fuel station so as to meet 
the demands of the maintenance of the new buildings in the area and to handle the 
maintenance of the old ones in various outposts. At the moment, a lot of fuel and 
time is wasted as vehicles have to move 23kilometres to fuel and then another equal 
distance to come back to Geremech which cost will be avoided when the workshop 
is moved. 
 
The Boma will be expanded in area coverage so that it can handle the proposed 
introduction of the rhinos and other species. The power in the will be upgraded and 
the fence will be strengthened to cut off possible entrance of unwanted species in 
the area. 
 
Detailed management actions 

 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

 Apoka Village     

1 Redesign Apoka village through 
preparing the site plan and remove all 
scrap within the entire park 

CAM WMR,WE, 

CCAM 
Year 1 25m 

2 Renovate the former technical advisor 
workshop and turn it into a Laundry 
house for visitors in the Bandas 

 

WE WT Year 1 0.5m 

3.  Shift workshop to Geremech 
 

WE CAM Year 1 100m 

4.  Construct a simple entry gate at Apoka 
to check air strip visitors, double check 
revenue collection efficiency at park 
gates and put a sign post. 

WLE WE,CAM Year 2 70m 

5.  Shift Apoka lodge staff to the Lodge 
premises for accommodation 
 

CAM WLE Year 1 0m 

6.  Station medical service provider staff at 
the village 
 

CAM HRM Year 1 0m 

7.  Construct one semi-detached house for 
senior staff and three-10unit blocks to 
replace uniports for junior staff 
accommodation 
 

WLE CAM, 

CCAM, ED 

Year 3 400m 

8.  Provide accommodation for the airfield 
staff on the new block on rent basis 
 

CAM CCAM, WA Year 4 0m 

9.  Provide for the clinic space on the new 
block and destroy the old clinic building 
 

CAM HRM Year 4 0m 

10.  Renovate the Armory structure, former 
Chief Wardens House and Cemetery 
and use them for tourism 
 

WE WLE Year 2 22m 

11.  Construct 3 new waste pits and I 
incinerator 

WMR CAM Year 1 20m 

12.  Destroy and build a better water pump 
house 

WE CAM Year 3 10m 

 Kalokudo outpost & gate     

13.  Renovate the structure WLE WE, CAM Year 4 90m 
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 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

14.  Build toilet WLE WE, CAM Year 1 8m 

 Lokumoit borderline     

15.  Construct entry gate and relocate 
Katurum gate to the site and call it 
Katurum/Lokomoit gate. 

WLE WE, CAM Year 1 370m 

16.  Construct Ranger outpost at the site WLE WE, CAM Year 1 80m 

17.  Establish water bore hole at the gate WLE WE, CAM Year 1 25m 

18.  Install water harvesting tanks WLE WE, CAM Year 1 6m 

 Opotipot outpost     

19.  Build 7 more uniports to accommodate 
a section 

WE CAM Year 1 90m 

20.  Add 7 more rangers to make 12 staff  WLE CAM, 

CCAM, 

HRM 

Year 1 0m 

 Imiliny outpost and observation point       

21.  Increase staff to 12 WLE CAM, 

CCAM, 

HRM 

Year 1 0m 

22.  Install 12 uniports WE WLE, CAM Year 1 90m 

23.  Install borehole for water WLE CAM, 

CCAM 

Year 2 25m 

24.  Procure new binoculars for the outpost WLE CAM Year 2 10m 

25.  Procure and locate a Telescope at the 
Outpost 

WLE CAM, PM Year 2 25m 

 Lokorimongin observation point (OP)     

26.  Procure a telescope for the OP WLE CAM, PM Year 2 25m 

27.  Construct an observation shelter and 
viewing platforms for telescope and 
from rain. 

WLE CAM Year 2 2m 

28.  Increase staff numbers to 12 WLE CAM, 

CCAM, 

HRM 

Year 2 0m 

29.  Install camouflaged uniports at the OP WLE CAM Year 2 36m 

 Kanataruk outpost (proposed 
northern sector headquarters) 

    

30.  Station a car for quick execution of 
tasks at Kanataruk outpost 

CAM CCAM, ED, 

MMU 

Year 3 0m 

31.  Establish a base station WLE CAM Year 3 10m 

32.  Renovate the current structures WLE WE, CAM Year 2 40m 

 Construction of bridges     

33.  Kidepo, Nakawo, Tangobore, Kurao, 
Lopiripir, Lower narus valley bridge and 
Namamukweny rivers 

WLE WA, WT, 

CAM, 

MMU, 

CCAM 

Year 2-7 490m 

34.  Install warning sign posts as a warning 
when approaching river bridges. 

WLE WT, CAM Year 2-7 6m 

 Animal Boma     

35.  Carry out early burning by dividing the 
Boma into four blocks. 

WMR WLE, CAM Every year 10m 

36.  Maintain the external line WMR WLE, CAM Twice a 

year 

20m 

37.  Conduct an animal count inside the 
Boma and make a decision to release 

WMR EMRU, 

CAM 

Year 2 10m 
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 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

or not. 
38.  Institute various research studies inside 

the Boma. 

WMR EMRU, 

CAM 

Year 3-7 50m 

39.  Improve staff accommodation by 
replacing tents with permanent 
structures 

WLE CAM, 

CCAM 

Year 1 6m 

40.  Increase power voltage CAM CCAM, ED Year 1, 3, 

5, 7, 9 

60m 

 Moruboyo: Proposed joint outpost 
with UPDF 

    

41.  Establish an O/P at the top of the 
rocks(shade,and  Radio) 

WLE CAM, ED Year 2 20m 

42.  Construct the outpost structures below 
the rocks 

WLE WE, CAM Year 2 90m 

43.  Procure and install telescope for the site WLE CAM Year 2 25m 

44.  Plan to have 2 sections of staff at the 
outpost 

CAM HRM, 

CCAM 

Year 3 5m 

45.  Continue with cross border security 
meetings 

WLE CAM, ED Every year 50m 

46.  Install water borehole CAM WCS, 

CCAM 

Year 1 25m 

47.  Install water harvesting tanks to 
suplement the borehole from wcs 

WLE CAM Year 2 6m 

 Pire outpost     

48.  Put pillars along the boundary WLE CAM, 

CCAM, PU 

Year 1 5m 

49.  Maintain the water dam WLE WE, CAM Every two 

years 

10m 

 Kaekem outpost     

50.  Construct and Shift the outpost from 
current location to new site Inside the 
park 

WLE WCC, CAM, 

CCAM 

Year 1 90m 

51.  Nataba gate     

52.  Shift the entry gate to Nataba village 
and re-align the road 

WLE WE, CAM Year 3 100m 
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               Figure 24:   Map showing ranger outposts
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Figure 25: Photo showing the Arial view of Apoka Village 
 
 

5.2 Human and Logistical capacity 
 

Objective 2:  To have an effective and adequate human and logistical capacity for 
park management  
 
Output:  

 Effective and adequate human resource capacity and equipments for park 
operations in place   

 
Issues and Rational 
The current staff establishment is not satisfying the needs of the CA as challenges 
have increased. Poaching, grazing, problem animal management, guiding and 
provision of security at the gates are some of the challenges which require more 
man power. The outposts in the northern sector are facing most of these problems. 
The armed poachers are putting pressure on the operational strength in the area. 
 
The existing staff lack basic training in key areas like suspect handling, evidence 
handling, guiding and interpretation, customer care, information management, use of 
field equipment, intelligence collection and refresher courses in various basic 
courses among others. This limits the operational capacity of the rangers and other 
park staff.  
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No Category Current Required Deficit 

   Category Number  

1.  CAM 1 CAM 1 0 

2.    Senior Warden 1 1 

3.  Wardens (Law enforcement, 
Research and Monitoring, 
Accounts) 

3 Wardens (Vet, Engineering, 
Tourism, Law enforcement, 
Accounts, Research & 
Monitoring, Intelligence) 

7 4 

4.  Assistant wardens (Mechanical,  
Tourism) 

2 Assistant Wardens (Community 
conservation, In-charge 
Kanataruk sector, Mechanical, 
Civil, Accounts) 

5 3 

5.  Accounts Clerks 3 Accounts Clerks 4 1 

6.  Information clerks 1 Information clerks 3 2 

7.  Mechanics 3 Mechanics 4 1 

8.  Drivers 4 Drivers 8 4 

9.  Operators 1 Operators 3 2 

10.  Carpenter 1 Carpenter 1 0 

11.  Administrative Clerks 1 Administrative Clerks 1 0 

12.  Rangers 108 Rangers 162 54 

13.  Room Attendants 3 Room Attendants 5 2 

14.    Plumber 1 1 

15.    Mansion 1 1 

16.    Spanner Boys  2 2 

17.    Administrative Assistant 1 1 

18.    Storekeeper 1 1 

19.    Porters 2 2 

 Totals 131  213 82 

Figure 26: Table showing staffing level  

 
 
The current staff levels are not enabling the effective deployment of rangers in the 
outposts for effective conducting of operations in the various sectors in the park. The 
numbers in the outposts are too few compared to the challenges facing the areas. 
 

No Outpost Current Proposed staff ceiling in 
numbers 

 Geremech 9 24 

 Pire 4 16 

 Moroboyo Nil 16 

 Kanataruk 8 16 

 Kanagoroko 2 6 

 Lokorimongin 4 6 

 Immiliny 7 12 

 Opotpot 5 7 

 Kalukudo (Namamukweny) 2 6 Gate 

 Katurum 3 6 Gate 

 Kaekem 7 12 

 Nataba 3 6 Gate 

 Boma 2 6 

 Apoka 7 24 Gate 

Figure 27: Table showing the ranger Strength per outpost 

 
Currently the park lacks most of the field equipments and the existing ones are 
already too old to perform the functions they are supposed to. The cost of operation 
and maintenance is choking the park and taking most of the resources which would 
have been spent on other productive management areas. 
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Management actions 
The park management will recruit additional 54 rangers to meet the increasing 
demands for staff in the PA. These will be deployed in various departments of the 
park.  
The park will train the various departmental rangers in various disciplines to enable 
them perform their duties more efficiently. The areas which require attention will be; 
suspect handling, evidence handling, guiding and interpretation, customer care, 
information management, use of field equipment, Financial management, 
prosecution procedures, intelligence collection and refresher courses in various 
basic courses. 
 
The park will procure all the basic equipments which are needed for the operations 
of the park. These will include but not limited to the highlighted ones in the table 
below; 
 
 
 Machinery Existing Condition Required comments 

Office Equipments 

1. Desk Computers 5 Very old 8  

 Laptops 1 Very Old 4  

 Printers 4 Very Old 3  

 Photocopier 0  1  

 Laminator 0  1  

 Binding machine 0  1  

 Scanner 0  1  

 Filing cabinets 7 Very old 15  

 Internet connection 0  1  

 Cash Safes 2 Good 8  

 Book Shelves 6 Very old 10  

 Office Desks 15 Very old 25  

 Office chairs 15 Very old 50  

 Fridge 0  2  

 Carpets 0  8  

 Sofa set 1 Very old 2  

Vehicles 

 Pick up Tracks 4 3 very old and 1 good  4  

 Motor cycles 3 Old 5  

 Game drive vehicles 0  2  

 Double Cabin Vehicles 1 Good  2  

 Station Wagon 0  1  

 Lorry 2 old 2  

 Community Lorry 0  1  

Road equipments 

 Grader 1 Fair 1  

 Bulldozer 0  1  

 Wheel loader 1 Very old 1  

 Compacter 1 New Nil  

 Tipper lorries 1 Very Old 2  

 Low bed 0  1  

 Tractor 1 Fair 1  

 Water bowser   0  

 Tractor Slasher 1 Fair 1  

Field Equipments 

 Telescope 0  5  
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 Machinery Existing Condition Required comments 

 GPS 13 7non function & 6 good 15  

 Binoculars 1 New 20  

 Cameras 2 Fair 7  

 Range Finders 1 Spoiled 1  

 Hip Chains 0  4  

 Compass 1 Good 12  

 Solar system (outpost) 6 Fair 13  

      

Other Machinery 

 Generator 2 Old 3  

 Lathe machines 0  1  

 Hand held radios 20 good 30  

 Radio chargers 15 good 30  

 Base radios 10 good 10  

 Tool Box 0  4  

 Welding Machine 1  1  

 Compressor 0  1  

 Water Pump 1 Very Old 1  

 Car Washing machine 0  1  

 Carpentry tool Box 0  1  

 Wheel alignment & 
balancing machine 

0  1  

Figure 28: Table showing logistics necessary for park operations 

 

 
Detailed management actions 

 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Conduct staff training in customer 
care, tour guiding, fire management, 
crime handling and prosecution 
procedures, and Financial 
management 

CAM HRM, 
CCAM, ED 

Every year 120m 

2.  Procure 5 vehicles and other field 
equipments, Camping gear, 
binoculars, GPS, fire fighting 
equipments, cameras, range finders, 
communication equipments, uniforms  

CAM PM, CCAM Fourth 
year 

600m 

3.  Conduct patrols WLE CAM Year 1-10 300m 

4.  Gather intelligence information WLE ED Year 1 20m 
5.  Establish a water dam/valley dam at 

Kanaturuk outpost to offer water to 
Ostriches and other animals during 
the dry season to carter for the 
climate changes. 

WMR WE, CAM, 
PU 

Year 1 200m 

6.  Close and monitor all illegal routes in 
the park (e.g: Lotukei to Kawalakol 
via Kurao).  

WLE  ED Year 1 – 
10  

0m 
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6 Ecological Monitoring and Research 
 

Program objective: To maintain a healthy ecosystem in KVCA by the year 2021 
 

6.1 Biodiversity Monitoring 

 
Objective 1: To further ecological monitoring and generate information for decision 
making 
 
Output:  

 Ecological monitoring for generating information for decision making done 
 
Issues and rationale 
Compared to other parks in Uganda, Kidepo Valley National Park has the highest 
number of large mammal species which include elephants, buffaloes, zebras, 
cheetahs, giraffes, lions, elands, greater and lesser kudus and leopards. Other forms 
of wildlife include a variety of bird species like ostriches, Karamoja apalis and 
secretary bird. Little is known about the status of lower forms of wildlife that include 
amphibians, reptiles, insects and plants.  
 
 Due to the political insurgencies that dominated the country after independence, 
armed poaching became rampant and this led to the decrease and extinction of 
some species like Black rhinos, Oryx, Roan antelopes, Uganda Kobs, Hunting dogs, 
Bright‟s gazelle and Elands. The demand for wildlife products like animal skins and 
bird feathers have resulted into the reduction of the numbers of giraffes, white and 
black colobus monkeys and ostriches in the park. 
 
Disease outbreaks impose great challenges in the management of wildlife numbers 
for example the Side-striped jackals population have decreased in the past due to 
rabbies. Ecological monitoring is currently being done through ranger based data 
collection, opportunistic data collection and research studies. The collected data is 
being analysed in MIST, Arcview GIS and excel. The availed data has to some 
extent been helpful in determining a few key species population distribution, 
movement patterns and ranger patrol coverage. The organisation also conducts 
aerial surveys every 2 years to assist management in establishing wildlife trends and 
distribution, for management interventions whenever necessary. 
 
However currently, there is inadequate equipment for data collection, limited human 
capacity to analyze and interpreted data. Because of these limitations, there are data 
gaps about biodiversity status in Kidepo. 
 
 
 Management Actions 
Base line studies will be conducted to determine the status of key species including 
lions, leopards, cheetahs, elephants, elands, zebras, giraffes, ostriches, birds, 
crocodiles, endemic and localized species of flora and fauna. Key wildlife species will 
be periodically monitored to establish trends of their populations, distribution, 
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mortality and mortality rates so as to make timely management interventions where 
necessary. 
 
Disease prevalence surveys will be conducted regularly to ensure disease out 
breaks are minimised and where disease out breaks happen, timely veterinary 
interventions will be carried out. 
 
 

 
Detailed management actions 
 Activity Responsi

ble per 

Others Time frame Est. cost 

1.  Conduct baseline studies for key species/taxa in 

the park (lions, leopards, cheetahs, elephants, 

elands, zebras, giraffes, ostriches, birds, 

crocodiles, endemic and localized species of flora 

and fauna) 

WMR DC, 

EMRU 

Year 1 – 5  945m 

2.  Monitor key species in the park. WMR DC, 

EMRU 

Year 2 – 10 270m 

3.  Conduct inventory and carry out regular 

biodiversity monitoring (every 3 years).  

WMR DC, 

EMRU 

Year 2, 5, 8 182m 

4.  Monitor and manage wildlife diseases WMR DC, VET Every year 100m 

5.  Manage disease outbreaks WMR DC, VET As they occur 200m 

 
 

6.2 Research 
 

Objective 2:  To further research on habitats, flora and fauna to inform management 
decision making 
 
Output:  

 Research on habitats, flora and fauna to inform management decision making 
done 

 
Issues and rationale 
There have been a number of researchers who have conducted research on 
different topics that include the impacts of wild fires on vegetation cover and mortality 
and nartality of lions and elephants. The lion project research provided some 
information on the mortality, nartility, pride distribution and home ranges in Kidepo.  
The different academic research findings have been of less importance to decision 
making on the management because the findings are difficult to interpret and in most 
cases rarely available. There is need to carry out a resource inventory in order to 
generate resource use agreement. However, despite the researches so far 
conducted in Kidepo Valley National Park, there remain management challenges 
that require further research to be done in specific areas. 
 
Rampant wild fires occur in the park especially during the prolonged dry season. The 
impacts of these fires are not known. The park also experiences heavy but sporadic 
rains and strong winds. The effect of these weather phenomenon is not well 
understood but could probably   cause the vegetation changes.  
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There is increasing pressure on the surrounding environmental resources which 
include bamboo, salt grass, honey, firewood, local vegetables and local herbs. 
However there is no resource inventory that has ever been carried out to establish 
resource off take.  
 
There has been an increase in the number of crop raids by buffaloes, elephants, 
baboons and antelopes in the neighbouring community. The situation is exacerbated 
by the carnivores like lions, hyenas and leopards that sometimes attack human and 
livestock in the neighbouring districts. Over time, it has been noted that the prey 
population is decreasing while the predator population is increasing. Therefore, there 
is need to study the predator-prey relationships between zebras, elands, Kudus, and 
lions and leopards. 
 
With increasing tourism activities, there is likely to be negative impacts as a result of 
the above situation over the ten year period. Therefore, there will be need to 
determine the carrying capacity of the park for tourism in order to regulate the 
number of visitors and tourism facilities in the park. The current dispersal of wildlife 
out of the park into the surrounding communities is causing negative impacts of crop 
raids. There is need to conduct the carrying capacity assessment for key species like 
elephants, lions and buffaloes to determine whether animal movements into 
community land are a result of overpopulation within the park. Furthermore, it is 
believed that the Kidepo crocodile could be the West African species, however this 
has not yet been scientifically proven.  
 
 
 Management Actions 
A study will be conducted on the impacts of wild fires, sporadic rains and strong 
winds on vegetation changes. Resource inventory will be carried to avail baseline 
data on bamboo, salt grass, honey harvesting, firewood, local vegetables and local 
herbs. The data will include resource distribution and quantity that will help 
management to determine the quantity and frequency of harvest.  
 
A study will be undertaken to establish the reasons for the increase in wildlife-human 
conflicts in the neighbouring communities. The major conflicts comprise of crop raids 
by buffaloes, elephants, baboons and antelopes and human-livestock threats that 
are caused by Carnivores like lions, hyenas and leopards. 
  
Studies will be conducted on predator-prey relationships between zebras, elands, 
Kudus, lions and leopards in order to explain the current trends in prey population 
decline and increase in predator numbers. Researchers will be hired to undertake 
studies on the carrying capacity of the park for tourism activities in order to regulate 
the number of visitors and tourism facilities in the area. In order to establish whether 
the increased crop raiding is due to the carrying capacity of the key animal species 
(elephants and buffaloes) being exceeded, carrying capacity studies will be 
conducted. Research will be conducted on the Kidepo crocodile to establish its 
taxon, feeding behaviour, population status and breeding grounds.  
 
Identified research areas will be continuously advertised to enable more researchers 
to collect data on different areas for management timely decision making. 
Photographic archives will be created to provide quality data on particular areas of 
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interest like vegetation cover, water catchment areas and some key wildlife species 
like zebras, leopards, lions, giraffes and cheetahs. 
 
 
 
 
 
 
It has been observed under climate change monitoring that an invasive plant species 
known as Harrisonia abbysinica (picture below) has started to invade the Narus 
valley and other parts of the park. Immediate action is needed to remove this plant 
species before the entire park is invaded. 
 

 
 
Detailed management actions 

 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Identify additional research areas and 

advertise for researchers to come and carry 

out research in the park 

WMR EMRU Year 1 – 

10  

2m 

2.  Produce vegetation change maps and 

remove invasive spp early enough 

WMR EMRU, PU Year 1-

10 

210m 

3.  Conduct resource use inventories (salty 

grass etc.). 

WMR CCU Year 5 50m 

4.  Create photograph archive WMR DTBS Year 1 – 

10  

10m 

5.  Carry out crocodile counts and research on 

their habitats, breeding grounds, nesting 

etc. 

WMR EMRU Year 1, 4, 

7 

120m  
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 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

6.  Do climate change monitoring WMR PU, EMRU Year 1- 

10  

0m 

7.  Conduct a study on the Park’s carrying 

capacity for tourism. 

WT DTBS Year 6 50m 

8.  Conduct a study on the Park’s carrying 

capacity of key wild animals (Elephants, 

Buffalos). 

WMR EMRU Year 7 50m 

 

 
 

7 Program: Regional collaboration 
 

Program objective: To address crossborder wildlife management challenges 

 

7.1 Transboundary collaboration 

 
Objective 1:  To strengthen collaboration with the neighbouring countries for proper 
wildlife management 
 
Output:  

 Collaboration with sudan and kenya for proper wildlife management 
strengthened  

 
Issues and rationale 
Kidepo Valley National Park forms the border with Sudan and Kenya. The 
communities near the border in the above countries are mainly armed Cattle keepers 
such the Dinkas, Toposa and the Mening tribes in Sudan, while in Kenya are the 
Turkana tribe. During the dry season and for poaching purposes, these tribes invade 
Kidepo Valley National Park for the various resources causing conflicts with 
Management. In addition, these neighbouring tribes have their tribesmen in Uganda 
such as the Dodoth and Napore communities who are also cattle keepers. 
Therefore, these tribes traverse illegally through park for visits and cattle exchanges 
during trading activities creating a lot of illegal routes in the park. This also causes 
smuggling of various goods from one country to another. Also, wild animals move 
from one country to the other through the country borders seasonally. Often times 
bush fires are set across borders and these fires cross the boundaries unmanaged 
causing serious biodiversity losses. All the above issues cause serious country 
conflicts resulting into armed clashes from both sides causing loss of human lives. 
 
Management Actions 
Currently, joint transboundary security meetings have been held to try and resolve 
such conflicts. In the next 10 years it is planned to enhance the transboundary 
collaboration through joint planning and coordinated patrols in addition to sharing 
intelligence information between sister organisations. The detailed actions are shown 
below. 
 
 
Detailed management actions 
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 Activity Responsible 

per 

Others Time frame Est. cost 

1.  Conduct joint planning meetings CAM CCAM Every year 100m 

2.  Conduct coordinated patrols WLE CAM Every year 100m 

3.  Share intelligence information WLE ED Every year 10m 

4.  Work with responsible institutions in the 

neighboring countries to develop cross 

border tourism 

CAM ED, WT Every year 50m 

5.  Work with responsible institutions in the 

neighboring countries to conduct cross 

border wildlife census 

CAM ED, 

EMRU, 

WMR 

Twice during 

the lifespan 

of this plan 

150m 
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PART 3: THE BUSINESS PLAN
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1. INTRODUCTION 

 

While Uganda Wildlife Authority is a conservation organization, it largely depends on 
tourism revenues to finance the conservation activities. Each National Park therefore 
develops and implements revenue generation activities. This section of the general 
management plan is meant to identify strategies that will increase financing of the 
identified conservation activities in the previous section of the plan. 
 
 

2. PARK RESOURCES REQUIREMENT ANALYSIS 
 

Revenue and Expenditure Comparison 
The below graph gives the comparison between the revenues generated (excluding 
grants) in Kidepo and the expenditures incurred in the 2009-10 financial year. As 
shown, revenues are only 20% of the expenditures. Lower revenues are mainly 
because of low tourist numbers. Tourist numbers are low in spite of the fact that 
Kidepo has a variety of species and is one of the most beautiful parks in Uganda. 
The main reason for low tourist numbers is the location and access road to Kidepo. 
The park being far from Kampala and other major cities of Uganda is difficult to 
access. This difficulty is aggravated by roads in poor condition in the Karamoja 
region. There are two main access routes into Kidepo i.e. through the eastern route 
through Moroto, Kotido and Kabong districts or through the northern route that takes 
you through Gulu and Kitgum. Both routes are most of the times in very bad state 
and on average it takes 12 hrs from Kampala. 
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Figure 29: Graph showing revenue and expenditure comparisons (2009/2010) 
 
Source: UWA Records 
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Revenue 
The below table provides the revenue figures from major revenue sources in the 
park in 2009-10 financial year. Entrance fee from visitors is the biggest revenue 
source followed by accommodation (bandas) at Apoka camp, concessions income 
for Apoka Lodge run by a private Concessionaire, etc. The pie chart gives a pictorial 
representation of the breakup of major revenue sources.  
 
 
 

Revenue Source Amount 

Entrance fees – Visitors 67,213,856 

Entrance fees – Vehicles 10,342,039 

Camping fees 8,947,220 

Ranger guide fees 12,271,296 

Nature walk fees 4,243,582 

Vehicle hire 19,696,308 

Accommodation – bandas 54,827,975 

Concessions Income 39,594,200 

Other Internally Generated Income 3,319,154 

Total Income 220,455,630 
                       Figure 30: Table showing 2009-10 Financial Year Revenue Sources 

 
All figures are in Ugandan Shillings 

 

 

 
                    Figure 31: Chart showing sources of revenue 

                     Source: UWA Records 
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Expenditure 
The table below provides the expenditure figures for different types of expenditures 
in the park for 2009/10 financial year. The bulk of expenditure in the park is on 
payroll and personnel, followed by repair & maintenance of Infrastructure and 
equipment, utilities etc. 
 
 

Expenditure Amount 

Payroll and Personnel 731,028,561 

Utilities 151,966,555 

Repairs and Maintenance 194,236,299 

Other Expenses 47,777,589 

Total Expenditure 1,125,009,004 
                          Figure 32: Table showing 2009-10 Financial Year Expenditure Items 

 
All figures are in Ugandan Shillings 

 

 
               Figure 33: Chart showing expenditure items 
              Source: UWA Records 
 

Visitor Numbers  
The graph below shows the visitor numbers trend in Kidepo over the past 10 years. 
The graph is showing trends for different types of visitors – foreign non-residents, 
foreign residents, citizens etc. Out of these different types of visitors, only foreign 
non-residents, foreign residents and citizen visitors pay to enter the park. As can be 
seen from the trend, since 2007, there has been a consistent increase in overall 
visitor numbers in Kidepo. Interestingly, the biggest rise is in the citizens‟ category. 
This could be because citizens living in the north-eastern part of Uganda visit Kidepo 
frequently for recreation and holidays, as they are further away from other national 
parks. Also since northern Uganda is much more peaceful now and the security 
situation has improved over the years, visitations by foreign non-residents and 



KVNP GMP 2011-2021 81 

foreign residents have increased in Kidepo although when compared to other 
National Parks like Murchison, Queen Elizabeth, Kibale, Bwindi and Lake Mburo, 
visitor numbers in Kidepo are still very low.  
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Figure 34: Graph showing visitor numbers 

Source: UWA Records 

 

To increase visitor numbers to the park, both in terms of increasing number of 
visitors coming to Kidepo and in terms of increasing their stay in the park, this 
general management plan proposes a number of activities in marketing, tourism 
infrastructure and facilities development and tourism product development. The 
following tourism sections describe those activities. 
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3. TOURISM PROGRAM 

 
The main internal revenue source in Uganda Wildlife Authority is tourism. Fines and 
research fees etc. contribute negligibly to the internal revenues. A similar breakup 
applies to Kidepo‟s revenues as well. Hence, the strategies to increase internal 
revenues have been divided into three –  

a) Improve marketing 
b) Improve tourism infrastructure and facilities 
c) Increase and improve tourism products 

 
Program objective: To increase tourism revenues for sustaining park operations 
and administration. Increased tourism revenues 

 

3.1 Tourism Marketing 
 
Objective 1: To increase visitor numbers in the park by 15% per annum for the next 
10 years 
 
Output:  

 Visitor numbers in the park increased by 15% per annum for the next 10 years 
 

Issues and rationale 
Kidepo Valley National Park ranks among the lowest visited national parks in 
Uganda. This is mainly because of inadequate marketing both nationally and 
internationally. Also poor security situation in the previous decades contributed the 
problem. Other specific reasons for low tourism include poor accessibility by road 
from major towns like Kitgum, Moroto, and Lira.  
 

(a) Marketing 
Kidepo as a park has had very little capacity to market the park as a tourist 
destination. The role of marketing has been largely done by the Uganda 
Tourism Board and the private Concessionaire. UWA Headquarters has also 
attempted to market the Park by developing a limited range of marketing 
items like brochures, re-sale items, etc.. 
 

(b) Security 
For a long time , there have been insecurity incedencies mainly caused by the 
Karamojong cattle raiders. Therefore the route through the heart of Karamoja 
(Moroto-Kotido-Kaboong) has been a very insecure route. The Northern route 
through Gulu and Kitgum has been equally unsafe because of the LRA 
Rebellion that rendered this route unsafe. As a result Kidepo could only be 
accessed by air and this limited the budget tourists who could not afford the 
costs of air transport. 
 

(c) Poor state of the roads 
Even for the tourists who could brave the security concerns and risks, the 
state of the road has been and remains very bad for most times of the year. 
 

(d) Inadequate visitor accommodation in and around the park is another 
challenge. Currently, there is only one operational high-end lodging facility 
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with a capacity of 14 beds, one budget facility with a capacity of 38 beds, and 
only two campsites. Only one privately owned tented camp (Nga‟moru 
Wilderness Camp) is located outside but adjacent to the park. 

(e) There is lack of adequate information about the park such as printed material 
(maps and guidebooks). Two information offices rented in Kitgum and Kotido 
towns are poorly equipped and yet UWA has a plot of land in Kotido and there 
is possibility of taking advantage of the former game department plot in 
Kitgum. 

 
The above issues have contributed significantly to low tourism activity which has 
consequently led to low tourism development.  
 
Management Actions 
Management will design and standardize a comprehensive data base about Kidepo 
valley National Park. Promotional materials such as brochures and tourist maps will 
be printed and distributed to individuals and institutions such as schools to promote 
the park.  A guide book of Kidepo Valley National Park will be developed and copies 
printed for sale. In addition to this, electronic adverts about Kidepo‟s tourism 
products will be published and aired out regularly on radio and television to reach a 
much wider audience.  
 
A special „Kidepo Day‟ will be designated and celebrated with all tourism stake 
holders in attendance. This day will provide an opportunity for the public and media 
houses to get all important information about the park. Tour operators who bring in 
large groups to Kidepo will be boosted with incentive schemes such as discounts on 
park entrance and accommodation.  
 
Management will promote the private public partnerships initiatives with stakeholders 
such as tourism investors, NGOs and Local Governments to market the park and 
Karamoja region in general to promote tourism.  
 
The park will be branded based on its uniqueness compared to other wildlife areas in 
Uganda. For example, Kidepo Valley National Park is the only park where ostriches 
and cheetahs can be found in Uganda. 
 
The two information offices in Kitgum and Kotido towns will be improved with tourist 
information materials, displays for art and crafts on sale, and communication 
equipment such as base radios, landline telephones among others. Kidepo will 
regularly participate in promotional events such as trade fairs, and exhibitions to 
create awareness and open doors for tourism business opportunities and will work 
with interested Airlines to schedule flights into Kidepo National Park. 
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            Figure 35: Photo showing the Ostriches in Kidepo 
 

Detailed management actions 
 Activity Responsible 

person 

Others Time 

frame 

Est. 

cost 

1. Produce and distribute promotional materials 

to disseminate information about the park. 

WT CAM, MM Annually 780 

m 

2 Advertise the park in different media – 

electronic, print, radio, television. 

CAM WT, MM, 

DTBS 

Annually 760m 

3 Designate and celebrate a Kidepo Day CAM WT, DTBS, 

WCC 

Annually 100m 

4 Introduce incentive schemes for tour operators 

that bring a large number of tourists to Kidepo. 

CAM BDM, ED Annually 20m 

5 Develop partnerships with stakeholders to 

market the park and Karamoja region. 

CAM DTBS, BDM, 

ED 

Annually 60m 

6 Brand the park. BDM CAM, MM Year 1 HQ 

7 Improve existing information offices WT CAM Year 1 25m 

8 Develop and print guide book for KVNP WT MM, WRM Year 1 - 3 50m 

9 Design and standardize a comprehensive 

database for Kidepo 

CAM WT Year 1 - 3 25m 

10 Regularly collect the data and update the 

database 

WT WRM, CAM Ongoing 0m 

11 Participate in trade shows, fairs, exhibitions 

etc. 

WT CAM, MM Annually 166m 
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3.2 Tourism Infrastructure and Facilities Development 
 
 

Objective 2:  To improve tourism infrastructure and facilities for higher visitor 
satisfaction 
 

Output:  
 Tourism infrastructure and facilities improved for higher visitor satisfaction  

 

Issues and rationale 
 
Tourist facilities 
A number of issues retard tourism development in Kidepo Valley National Park. The 
tourist infrastructure and facilities in the park are inadequate and in poor condition. 
Currently there are only two accommodation facilities – Apoka Safari Lodge for the 
high-end tourists with a capacity of 14 beds only. Apoka Hostel provides budget 
accommodation for tourists with capacity of 38 beds. The tourism bandas at Apoka 
Hostel are in poor state, congested and lack a proper architectural site plan. The 
former Katurum Lodge is dilapidated and there is need to renovate it to its original 
state.  
 
Currently there are only two campsites at Kakine and Nagusokopire. Kakine is 
located in a generally open area within the Narus valley and is not popular with 
tourists.  The Camping facilities at these camping sites e.g. toilet, bathrooms, water 
supply, tent pads, etc. are also wanting. With increasing tourist numbers, there is a 
corresponding increase in demand for camping with proper accompanying facilities..  
 
Tourist infrastructure 
For a long time since the 1980‟s most of the park was insecure due to armed 
Karamojong cattle raiders that traversed the National Park. These raiders would very 
often randomly wantonly shoot wildlife as a result most wildlife congregated within 
the Narus valley around the Apoka camp where there was security. As aresult game 
drive tracks were developed within the Narus Valley. However within Narus Valley, 
game drive tracks are few and existing ones are in poor state and lack signage. 
Nature walk trails are non-existent in the park.  In the Kidepo Valley area, there are 
no tourism tracks and yet there are substantial wildlife numbers for tourism viewing. 
The Kidepo Valley forms a strong hold for ostriches. Frequent sightings of elephants, 
buffaloes, kudus and hartebeest make Kidepo Valley an ideal game viewing area. 
This will help to decongest the Narus Valley where game drive activities are currently 
concentrated.  
 
Kidepo Valley National Park has 3 entry gates at Nataba, Katurum and Kalokudo. 
However, these gates are not constructed to standard design. Currently, the gate at 
Katurum is located about 2km inside the Park away from the boundary. This renders 
the gate ineffective in controlling vehicles moving along the park boundary road to 
Southern Sudan. The gate at Katurum and Nataba need to be shifted to the park 
border to control vehicles moving along the border road to Southern Sudan.  
 
The air strip at Lomej inside the park managed by CAA is a source of noise which 
inconveniences tourists. Besides, it creates a risk to both tourists and animals which 
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criss-cross the runway. There is a challenge of visitors entering the park by air that 
do not want to pay park entrance fees claiming that they are not tourists but rather 
air travellers. 
 
In addition to all the above, the tourism department lacks equipments such as game 
drive vehicles and information materials for ranger guides such as field guidebooks.  
 
These salient issues among others call for focussed management actions to mitigate 
their negative impacts on tourism in particular and wildlife management in general. 
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Management Actions  
The tourism centre at Apoka village will be redesigned according to a new 
architectural site plan also proposed to be done and all ugly-looking structures will be 
removed. The reception building will be relocated to the current location of the 
workshop and will include a visitor centre, curio shop and a museum. The bandas at 
Apoka Hostel will be redesigned and new ones constructed to bring the number of 
bandas to within a 100 bed capacity to cater for increased visitor numbers. The 
former Chief Wardens House shall be renovated and renamed Chief Rangers‟ house 
and turned into a self catering accommodation.  
 
In addition to creating 2 new campsites in the park, Management will encourage 
communities living outside the park to create community campsites for purposes of 
tourism. Two (2) high end tourist accommodation facilities will be given out to willing 
concessionaires and each facility will have at least 80 beds maximum. The sites 
chosen for these facilities are shown in the map (figure 36) above.  
 
UWA will partner with a willing concessionaire to renovate the dilapidated Katurum 
Lodge under a co-management arrangement into a high-end tourism 
accommodation facility. The number of beds and size for Katurum will depend on the 
existing structure for purposes of not expanding or over breaking the existing 
structure other than increasing the size of rooms as may be possible for high end 
accommodation. The former Katurum staff quarters will remain for staff and drivers 
accommodation. The guard houses below Katurum lodge will be used by security 
overseeing the lodge security requirements and other park operations. 
 
Existing game drive trails will be improved, and the Lower Narus Bridge redesigned 
and relocated. New game drive trails will be mapped and opened especially in the 
northern sector (Kidepo Valley) in order to decongest the Narus tourism area. 
Walking trails will be developed. Both game drive trails and walking trails will be 
named and interpretive signage installed. 
 
The 3 gates at Nataba, Katurum and Kalokudo will be re-designed and constructed 
to standard design, staff accommodation constructed and visitors‟ parking lots 
created. 
 
Uganda Wildlife Authority will engage Civil Aviation Authority in negotiations to have 
Lomej Airstrip relocated outside the park if it is planed to be improved to National 
Level Airport. Kerenga Subcounty is willing to give land to CAA for this development 
since it will enhance community development in the area. 
 
In a bid to boost tourism activities and revenue generation in the park, equipment 
including game drive vehicles and tents for hire, binoculars, flashlights and field 
guidebooks will be procured.  
 

 
Detailed management actions 

 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Develop partnerships between the LG, 

UWA and the private sector to 

manage Lipan 

CAM ED, 

CCAM,WCC 

Year 1 2m 

2.  Promote the development of WCC WT Year 2 0m 
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 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

community campsites onwards 

3.  Assess the accommodation 

requirements in the park 

WT CAM Year 6 0m 

4.  Concession out 2 high-end visitor 

accommodation 

CAM CM, BDM Year 2 4m 

5.  Develop new game drive tracks in 

Kidepo valley 

WT WMR Year 3-6 10m 

6.  Improve existing game drive tracks in 

Narus valley 

WT WE Year 1 5m 

7.  Develop new walking trails WE WT Year 2 5m 

8.  Relocate the reception building to the 

workshop site and build a visitor 

centre / museum with a curio shop 

compartment 

WT CAM, 

CCAM, 

DTBS 

Year 2 300m 

9.  Redesign the cottages and add new 

ones as well 

WT CAM, DTBS Year 4 471m 

10.  Demolish buildings between Apoka 

lodge and the cottages except the 

former Chief Wardens’ house, and the 

former the Armory 

WE WT, CAM, 

CCAM 

Year 1 - 5 15m 

11.  Build new Education centre and 

associated facilities with provision for 

boys and girls and locate it near the 

conference structure also to be built 

WCC WE, CAM, 

WT 

Year 1 300m 

12.  Ensure that Apoka Lodge implements 

the provisions of the concession 

agreement eg: builds accommodation 

for its staff. 

CAM WT Year 1 0m 

13.  Name all the trails and tracks in the 

park. 

WT WMR Year 1 0m 

14.  Relocate/redesign the Lower Narus 

bridge 

WE WT Year 1 20m 

15.  Put signage in the park and on the 

approach roads 

WT WE Year 2 - 10 50m 

16.  Improve facilities in the camp sites eg: 

shower system, tent pads, camp fire 

area establishment, water tank, toilet 

etc. 

WT WE Year 1 - 10 32m 

17.  Establish 2 new campsites (sheds) WT WMR, CAM Year 5 12m 

18.  Establish tourism activities at the 

rocks such as breakfast at the rock at 

Nagusokopire campsite; sundowner 

viewing at the rock. 

WT WMR Year 2 0m 

19.  Reconstruct 3 gates to the standard 

design (includes construction of gates, 

ranger accommodation etc.) 

WT WE, CAM Year 1 - 10 300m 

20.  Move the Katurum gate close to the 

boundary 

CAM CCAM Year 1 0m 

21.  Construct rangers’ accommodation 

near the gates 

CAM WE, ED Year 1 - 10 0m 

22.  Engage CAA to develop a new airstrip 

outside the park for CAA’s use. 

CAM CCAM, ED Year 1 – 5 0m 

23.  Procure tourism equipment (camping, 

game drive vehicles, binoculars, 

flashlights etc). 

WT CCAM, PM Year 1, 4, 7 432m 
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3.3 Tourism Products Development 

 
Objective 3:  To diversify tourism products and improve existing ones 
 

Output:  

 Improved and diversified tourism products   
 

Issues and rationale 
Kidepo Valley National Park has a number of potential undeveloped/ untapped 
tourism attractions which are not developed. The park currently provides the 
traditional game drive and nature walk. The untapped tourist attractions once 
developed will help diversify the tourism product and hence create new activities.   
 
The community in Lokatap village has historically preserved the rock hyrax as part of 
their culture an interesting aspect of human – wildlife relations.  Undeveloped 
community tourism products, potential picnic sites such as Logirangole water dam 
exist within the park and are key to tourism product diversification. The hot springs 
(commonly known as Majimoto) in the northern sector a stone‟s throw away from the 
Southern Sudan international border with Uganda are an interesting undeveloped 
attraction.  
 
In addition to the above, KVNP conservation efforts have had a long history which 
shows that Ugandans have lost their lives in fighting for the conservation of 
resources for future generations in this park. There are remains of pieces of 
structures which show the pain and suffering our ancestors went through in 
conserving KVNP. These structures include the Cemetery where some of the staff 
who died in action way back in 1950‟s‟were being buried as seen in the picture 
below. In addition the old Armory within Apoka Village shows it all with bullet holes 
all over, a place where children and wives of staff used to hide during war between 
the invaders and Rangers. 
 

   
 
Lonyili hill in the north west of the park provides thrilling opportunities for hiking, but 
needs a good access road to be constructed, and other tourist facilities such as 
tourist resting points along the hiking routes. On the eastern sector, the Morungole 
mountain peak is yet another undeveloped hiking area. The mountain top is home to 
a minority community of the „Ik‟ people who have a unique culture different from that 
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of the neighbouring Dodoth Karimojong. The mountain provides scenic views of the 
surrounding areas as far as neighbouring Kenya and Sudan, and would be good for 
day safaris. The Expedition will provide an opportunity for communities to engage in 
tourism activities directly by providing guides and porters. 
 

 
           Figure 37: Photo showing a unique termite mound 

 
 
Management Actions 
In order to promote community tourism, the historical sites will be developed into 
tourism products through training the communities in community tourism. 
Communities in the village of Lokatap will be trained in cultural interpretation and 
customer care, a strategy which will promote mutual benefit for wildlife and the 
human population and tourists on the other hand. This will include cultural tourism 
development with the IK Community. The Cemetery and the Armory stories will link 
visitors to the Chief Rangers house and the museum located within the visitor 
information centre. 
 
Other communities around the park will be encouraged to develop cultural tourism 
products such as cultural dance, drama, art and craft development. The above 
products will form a basis for the development of community tourism around the 
park. 
 
Picnic sites will be established at Logirangole water dam, Lodungole rock, and 
Kidepo river to utilize their unique tourism attributes, through developing tourist 
facilities on site including resting shelters and toilet facilities. Sand bathing activities, 
games such as volley ball and foot ball will be developed on Kidepo river bed. A 
Telescope for game viewing will be located within the Narus Valley at Amarpus rock. 
 
The Majimoto hot spring will be developed with a shelter and toilet facilities. A loop 
will be created from the Majimoto area following the scenic Kidepo river valley and 
will connect to the main road at the Kidepo river bridge. Other trails will be created as 
shown in the map (figure 36) above. 
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The road to Lonyili hill will be reopened and a resting point will be established along 
the trail. Morungole Mountain provides an opportunity for a more challenging 
mountain hiking experience compared to Lonyili hill. A one day Morungole expedition 
will be developed and a resting shelter with benches for lunch breaks/ resting 
breaks, and toilet facilities will also be constructed on the mountain. The trail into the 
mountain will be mapped and opened. Ladders will be installed in challenging terrain 
along the trail. Communities living around/along the trail will be encouraged to create 
a community camp site for visitor overnight stays.   
 
The Namamukweny River area will be developed for bird watching activity. A bird 
watchers‟ trail will be created along the river. One resting place with a raised bird 
watching platform and a toilet facility will be created. 
 

 

Detailed management actions 
 Activity Responsible 

per 

Others Time 

frame 

Est. cost 

1.  Document historical sites in the region 

and promote them for tourism. (Rock 

hylax spp which are culturally being 
conserved in Lokatap village in Lokadiloi 

parish- Rengin s/c), the Cemetery, the 
Armory and the Museum. 
 

WCC WT Year 1 – 

10 

10m 

2.  Encourage communities to develop 

tourism products (cultural dances, 

events, dramas, rituals etc.). 

WCC WT Year 1 – 

10 

0m 

3.  Establish picnic sites at Longirangole 

water dam, Lodungole rock and Kidepo 

river. 

WT WE, CAM Year 1 – 

3 

5m 

4.  Develop hotsprings, the Armory and 

Cemetery into a tourism attraction (shed 

and toilet). 

WT WMR,CAM, 

DTBS 

Year 2 – 

4 

20m 

5.  Re-open the road to Lonyil hill and 

market the hill for hiking. 

WE WT Year 6 60m 

6.  Introduce hiking in Morungole hills 

(Morungole expedition). 

WT CAM, 

DTBS 

Year 5 20m 

7.  Procure a telescope and place it at 

Armapus rock for game viewing 

WT CAM Year 4 10m 
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      Figure 38: Photo showing Kidepo river bed suitable for games 

 
 
Financial Projections 
Financial projections have been made taking into account all the planned activities 
and proposed revenue generation strategies. Below are the summarized financial 
projections for the planning period. For a detailed break-up of the numbers, please 
refer to Appendix I. 
 
In ,000 UGX 

Projections 2011 – 2021 

Category 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Total 
Revenues 269,847 291,550 312,188 331,274 348,328 363,464 379,334 395,974 413,423 431,721 

Capital 
Expenditure 1,438,600 1,310,600 1,010,100 1,449,400 783,400 633,400 588,400 410,400 350,400 350,400 

Operational 
Expenditure 1,301,204 1,416,784 1,481,443 1,553,335 1,624,622 1,699,473 1,778,067 1,860,590 1,947,239 2,038,221 

Profit/Loss 
-

2,469,956 
-

2,435,833 
-

2,179,355 
-

2,671,461 
-

2,059,694 
-

1,969,409 
-

1,987,133 
-

1,875,016 
-

1,884,216 
-

1,956,900 

Figure 39: Table showing financial projections 
Source: UWA Records 
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Figure 40: Graph showing revenues, expenditure and profit/loss 

Source: UWA Records 
 
 

3.4 Development and Dissemination of the interpretive themes 
Themes were developed to market the protected area and publicizing its importance.  
Kidepo Valley National Park is one of the ten National Parks whose geomorphologic 
features derive names from the early activities which were done in the area before 
gazettement, others took their names from people who lived by the time.  
 
Kidepo: 
The name was derived from Karamojong word "kidep" which in English 
means "pick". Local communities used to go and pick the fruits of Borassus 
aethiopum (palm trees) during food crisis due to un predictable drought. The 
park, therefore took its name from the activity and was then modernised by 
adding the letter "0" to mean" Kidepo". 
 
Apoka: 
The name is derived from the Karamojong word "Epoka" which means "soup'. There 
is a rock in the lodge with a natural depression (currently a swimming pool) where 
the local ancestors used to gather, prepare and take soup of the hunted animals. 
 
Narus: 
The name is delivered from "Eru" in the local language to mean "mud". This was the 
only water point providing water to the Napore (natives) and the Mening who lived in 
the area and practiced communal hunting along the valley. Access to this point was 
determined by the two famous traditional strong men that is Lonyangangire of the 
Napore and Lokikioni of the Mening respectively. Whoever reached to the water 
point first could finish and leave only mud. Today, Narus is referred to as "the heart 
"of the park because it has the water all the year round and a lot of the wild game 
congregate here most especially during the dry season. 
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Lomej: 
This hill originated its name from Karamojong word "Amej" which means "hunting". 
The Napore people had earlier settled at this area under the leadership of the parish 
chief called Wamoe. Unfortunately, drought hit the Dodoth seriously that they ended 
up going out to hunt for food .They raided and rooted all the food and valuable 
properties of the Napore people and as the result they migrated to the present day 
loyoro-napore. 
 
Kanangorok 
There was a Didinga by names Longorok, he was sent by the traditional doctor to 
bring rain to the area due to prolonged drought in lotukel. Unfortunately reaching 
where the spring is today, he was struck to death by lightning and water poured 
down and after some time boiling hot water was found here.  
 
Amapwas 
This was a temporal settlement area for the Mening while conducting communal 
hunting along the narus valley. Mr Oboya and Chorima Amod who were the chiefs by 
then chased away the Mening because they wanted to create permanent 
settlements. They therefore moved to the present Napeyase in sudan. 
 
Kanataruk 
The name was taken from "Ngataruk" karamojong word meaning "vultures". This 
was initially an area of high concentration of hunting and because of frequent kills of 
the wild animals, vultures too were in abundance.  
 
Lokayot 
The name is derived from "Ngikaye" karamojong word for one of the species of wild 
fruits. The local communities used to go to this river to gather, and prepare fruits 
(cook) and take home for consumption during hunger times.  
 
Kakine 
The name is derived from the Karamojong word "Akine" which means "goat". This 
area was specifically for goat rearing before the area was gazetted as a National 
Park: 
 
Kakal 
This was taken from Karamojong word "Ekal" which means "courtyard". They were 
some gatherers in the Narus valley and one of the man was called Ochaleri .One 
day, they came across a lonely hunter called Lokong in the present kakal river. They 
befriended him and could visit often, Mr Lokong could give this couple meat as many 
times as possible, the wife developed much interest in him to the extent of divorcing 
her husband (Ochaleri) and went to get re-married to the hunter forming "a 
courtyard" in the wild area. 
 
Naoyapie 
 "Eoi" karamojong word for "tall" and "Epye" local name for terminalia browni, thus 
"Naoyapie" in ngakaramojong is referred to as "a place with tall terminalia brown. By 
then this area was dominated by tall species of this tree. 
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PART 4: EVALUATION AND MONITORING 
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4.1 Plan Evaluation and Monitoring 

 
The performance evaluation of this GMP including the financial generation and 
expenditure sections will be done after the 5th year of implementation and before the 
end of the 6th year of implementation. This exercise will be done for the following 
reasons among others;  

i. Determine the level of activity implementation as planned 
ii. Asses and create awareness about park operations for the benefit of 

stakeholders  
iii. Stream line management effectiveness and create transparency to the Partners 

and stakeholders  
iv. Assess the effectiveness of the planning process as a tool for effective and 

efficient management 
v. Identify gaps and propose a way forward to fill the gaps. 
vi. Identify new issues and activities for implementation 
vii. Determine financial discipline in expenditure 
viii. Evaluate the revenue generation strategies 
ix. Reschedule the remaining actions within the time frame 

 
 

4.2 Monitoring and Evaluation plan and tracking indicator tables 
 

a. Resource conservation 

Resource 
Conservation.xls

 
b. Community Conservation 

Community 
Conservation.xls

 
c. Research and monitoring 

Ecological Monitoring 
and Research.xls

 
 

d. Tourism 

Tourism 
Development.xls

 
e. Park operations 

Park Operations.xls

 
f. Regional collaboration 

 

Regional 
Collaboration.xls
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APPENDICES 
 

Appendix 1: Identified issues and root causes 

 Identified issues Identified root causes  
Tourism Tourism Marketing  

 Inadequate marketing of the park Regional Insecurity  
 Low tourism numbers Inadequate marketing of the park 

Regional Insecurity 
 

 Inadequate and inaccurate visitor information about the park  Poor perception about karamoja 
region 

 Low prioritization for KVNP by UWA 

 

 Lack of data esp. revenue for each campsite   
 Tourism Infrastructure and Facilities Development  

 Inadequate tourist accommodation facilities (for lower budget tourists)  Low tourism numbers  
 Unclear plans for Katurum structure   
 Unplanned tourist structures at Apoka village   
 Poor accessibility to KVNP Regional Insecurity  
 Apoka Lodge: 

 Space for a building to house lodge staff currently in the uniports 
 

  

 Lower Narus bridge: 

 Muddy trail 

 Trail not named 

 Soil being eaten away creating a gorge and waterfalls 

  

 Narus valley: 

 No signage 

 Bad roads 

  

 Nagusokopire campsite: 

 Scarcity of water 

 Poor services related infrastructure 

  

  

 Lack of visitor centre/interpretation centre-Museum   
 Inadequate campsites in KVNP   
 Kitgum-Katurum gate: 

 No manning of gate at night-visitors open for themselves 
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 Identified issues Identified root causes  
 Gate too far from the boundary (Location) 

 Nataba gate and outpost: 

 Water scarcity 

 Low staff numbers 

 No visitor parking 

  

 Inadequate game drive tracks and the existing ones poorly developed   
 Lomej airstrip: 

 Noise 

 Animal kills 

 No community benefit from the airstrip 

 Airstrip staff in the park and staying in park houses 

 Non tourists using the airstrip and not paying park dues. 

  

 Kakine campsite: 

 Poor facilities 

 Water scarcity 

 Low occupancy rate 

 Bad road to the site during wet weather 

  

 Inadequate and poor signage   
 Inadequate tourism equipments   
 Tourism Products Development  

 Undefined nature walks in the tourism circuits No plans in the past  
 Undeveloped tourism attractions (majimoto-Kanangorok) 

 
Un utilized Longirangore water dams: (take to un developed tourism attractions 
above) 
Natural ponds and where animals access water from 
 
Amapwas rock 
 
Kanangorok hotsprings: 

 Lack of latrine 

 Lack of visitor shade 

 Weed chocking the hotsprings 

 Un known chemical characteristics of the hotspring 
 

 No plans in the past  
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 Identified issues Identified root causes  
Lodungole rock: On the way to Lonyil hill: 
 
Lack of Morungole hiking experience 
 

  Non-existent trail names and game drive track names 
 

Lodungole rock: On the way to Lonyil hill: 
 

  

 Lack of community based tourism    
Resource 
conservation 

Boundary Management  

 Lack of boundary pillars 
 

 Co-management issues 

 Regional insecurity 
 

 Un clear boundary to the communities Unmarked boundary  
 Wildlife population  

 Un gazetted/Lack of wildlife corridors/dispersal areas (Karenga CWA connecting to 
the park and Orom FR) 

 Political influence 

 Community resistance  
 

  Low animal numbers and extinct species from the park 

 No feasibility studies on reintroduction of extinct species 

 Poaching 

 Breakdown of law and order in 
the past 

 

 Poaching  Traditional beliefs/cultural 

 Increased demand for wildlife 
products 

 Poverty 

 

 Encroachment 
 

 

 Encroachment 
 

 Drought-climate variability 

 Vantage area 
 

 Impacts of developments  

  Exotic flowers/invasive plant species 

 Noise 

 Aesthetic view obstruction 

 oil spill 
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 Identified issues Identified root causes  
 Soil erosion 

 Animal kills 

 Road construction impacts 

 Mineral exploration within the park 

 Waste and waste pit 

 Fires  

 Uncontrolled wild fires in the park  Lack of Equipments 

 Inadequate fire breaks 

 Budget constraints 

 Lack of Training in fire control 
techq. 

 Inadequate sensitization 

 Prolonged droughts 

 

Monitoring 
and Research 

Biodiversity Monitoring   

 Inadequate biodiversity monitoring  Inadequate staffing and 
capacity 

 Budget constraints 

 

 Inadequate data collection, recording and analysis  Inadequate staffing and 
capacity 

 Expensive activity 

 Un balanced budget allocation 

 

 Research  

 Tsetse fly infestation both in the park and the surrounding parishes 
 

 Habitat change-grasslands to 
woodlands  

 Increased buffalos 

  

  Habitat change-grasslands to woodlands 
 

   

  Inadequate research data and past park history for decision making 

 Lack of adequate information on carnivores in KVNP 

 Lack of adequate information on disease prevalence among large mammals 

  

 Lack of responsibility and poor 
record keeping 

 Inadequate staffing and 
capacity 

 Budget constraints 

 Lack of feedback mechanisms 
from independent researchers 

 

Community Problem animal Management/Human-Wildlife conflicts  
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 Identified issues Identified root causes  
Conservation 
 

 Problem animals (crop raiding)  Increased agricultural activities with 
palatable crops around the park 

 Improved security 

 Water availability outside the park 

 

 Snake bites   
 Resource Access  

 Ignorance on resource access Inadequate sensitization  
 Salty grass at Kurao and Lomej needed especially by Kalapata, Kathile, Kawalakol 

and Kapedo 
 Presence of cattle thieves 

outside the park where there 
is salty grass 

 

 The IK community request to place Bee hives in the park 
 

  

 Illegal resource harvesting 
 
Too much deforestation in the district by people fencing their Manyattas 
 

Inadequate sensitization   

 Cattle grazing in the park 
 

 Drought-Climatic variability 

 Overstocking 
 

 community- park relations  

 Weak community- park relations  Insincere expectations 

 Problem animals 

 Lack of compensation policy 

 Lack of direct benefits 

 Political influence 

 

 Location of Kaekem outpost on community land in Kawalakol sub county  Insecurity by cattle raiders 

 Corridor for poachers 
 

 People are living within animal corridors 
 

 Lack of gazetted corridors 

 Increasing human population 
 

 Illegal routes for cattle and communities  Trade 

 Lack of alternative routes 

 Historical trace-backs 

 

Park 
operations 

Administrative Infrastructure  
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 Identified issues Identified root causes  
 

 Poor gates   
 Airstrip inside the park/upgrade to international airport   
 Poor state of access roads inside the park   
  Apoka village:  

 Cracked building walls and roofs 

 Congested and ugly-looking structures 

 Oil leaks 

 IHN staff  

 Airfield and Apoka lodge staff accommodation 

 Former Armoury 

 Education structure and conference hall 
 

  

 Apoka water pump:  

 Falling structure 

  

 Kalokudo outpost & gate: 

 3 rangers present currently 

 Poor building 

  

 Lokumoit borderline: 

 Proposed site for Katurum gate 

 Water scarcity 

 Raiding corridor 

  

 Namamukweny river: 

 No bridge at river crossing 

  

 Opotipot outpost: established for security purposes-to control illegal routes: 

 Low staff numbers 

 Communities nearby which is a source of poaching, encroachment and 
illegal routes 

  

 Imiliny outpost also serving as an observation point (OP): 

 Poaching by the Sudan‟s 

 Arms trafficking 

 Illegal firewood collection 

 Illegal entry 

 Low staff numbers 
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 Identified issues Identified root causes  
 No/Poor accommodation 

 Water scarcity 

 Tongobore river crossing: 

 No bridge at the crossing 

  

 Lokorimongin observation point (OP); Repeater also for communication: 

 Low staff numbers 

 Lack of accommodation 

 Lack of water 

 No access road 

  

 Kidepo river: 

 Difficult to bridge the river due to sand deposition 

  

 Nakawo river crossing: 

 Water washing over the bridge and eating up the cemented parts 

 Criminals use the river bed to cross 

  

  

 Lopiripir bridge: 

 Being used as an illegal paths to Sudan through Majimoto 

 Water washing over the bridge and eating up the cemented parts 

  

 Kanataruk outpost: 

 Poor workmanship on the buildings 

 Low staff numbers 

 Termites are a nuisance 

 Strong winds at the site 

  

 Animal Boma: 8.5sq.km: 

 Boma maintenance 

 Poor Staff accommodation 

  

 Moruboyo: Proposed joint outpost with UPDF: 

 Toposa:  illegal grazing area and watering along river Lokayot 

 Near Sudan-Kenya border 

 Water scarcity 

  

 Pire outpost: 

 Grazing by the Toposa 

 Being near Kenya and Sudan borders 

 Proposed market 

 Female Ostriches leave behind the male ones and go to search for water 
during the dry season (Lack of water) 
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 Identified issues Identified root causes  
 Kaekem outpost: 

 Being outside the park boundary 

 Community complaint; that to leave Semukoi the outpost should also shift. 

  

 Former police post:  

  

  

 Kurau river 

 Searching for water from the river by the Toposas during the dry season 

 Armed gold diggers along the river bed 

 Route for various criminals 

 Sand heaps which keep collecting at the slab at the river crossing 

  

 Armed poachers    
 Human and Logistical capacity  

 Inadequate capacity/training in tourism   
 Insufficient manpower   
 Inadequate vehicles and other field equipments, Camping gear, binoculars, GPS, fire 

fighting equipments, cameras, range finders, communication equipments, uniforms 
 
 

 

Regional 
issues 

Transboundary collaboration  

 Poor linkages (relations, infrastructure, joint monitoring/patrols etc) between park and 
neighbouring countries –Kenya, Sudan; Kidepo game reserve in Sudan 
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Appendix 2: Capital expenditure 
The following expenditure is planned for the planning period. The cells that are shaded represent the years to which the particular 
expenditure applies. Blue shading            represents new expenditure and grey shading           represents routine expenditure. 
 

Category Activity 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Tourism Marketing 
Produce and distribute promotional materials to 
disseminate information about the park. 78 78 78 78 78 78 78 78 78 78 

Tourism Marketing 
Advertise the park in different media – 
electronic, print, radio, television. 76 76 76 76 76 76 76 76 76 76 

Tourism Marketing Designate and celebrate a Kidepo Day 10 10 10 10 10 10 10 10 10 10 

Tourism Marketing 
Introduce incentive schemes for tour operators 
that bring a large number of tourists to Kidepo. 2 2 2 2 2 2 2 2 2 2 

Tourism Marketing 
Develop partnerships with stakeholders to 
market the park and Karamoja region. 6 6 6 6 6 6 6 6 6 6 

Tourism Marketing Brand the park. 0                   

Tourism Marketing Improve existing information offices 25                   

Tourism Marketing Develop and print guide book for KVNP 17 17 17               

Tourism Marketing 
Design and standardize a comprehensive 
database for Kidepo 8 8 8               

Tourism Marketing 
Regularly collect the data and update the 
database                     
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Category Activity 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Tourism Marketing Participate in trade shows, fairs, exhibitions etc. 16 16 16 16 16 16 16 16 16 16 

Improve visitor 
satisfaction 

Develop partnerships between the LG, UWA 
and the private sector to manage Lipan 2                   

Improve visitor 
satisfaction 

Promote the development of community 
campsites   0 0 0 0 0 0 0 0 0 

Improve visitor 
satisfaction 

Assess the accommodation requirements in the 
park           0         

Improve visitor 
satisfaction 

Concession out 1 high-end visitor 
accommodation (location……)                     

Improve visitor 
satisfaction Develop new game drive tracks in Kidepo valley     40 40 40 40         

Improve visitor 
satisfaction 

Improve existing game drive tracks in Narus 
valley 30                   

Improve visitor 
satisfaction Develop new walking trails   5                 

Improve visitor 
satisfaction 

Retain Katurum lodge as a historic monument 
and camouflage it to blend with the environment     10               

Improve visitor 
satisfaction Remove all scrap (move to park operations)     5               

Improve visitor 
satisfaction 

Relocate the reception building to the workshop 
site and build a visitor centre / museum.   300                 

Improve visitor 
satisfaction 

Redesign the cottages and add new ones as 
well       471             

Improve visitor 
satisfaction 

Demolish buildings between Apoka lodge and 
the cottages (canteen, former CAM‟s house 
etc.) 3 3 3 3 3           

Improve visitor 
satisfaction Do a site plan for the whole village 20                   
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Category Activity 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Improve visitor 
satisfaction 

Build new Education centre and associated 
facilities with provision for boys and girls and 
locate it near the conference structure also to 
be built 300                   

Improve visitor 
satisfaction Construct 2 new waste pits     20               

Improve visitor 
satisfaction 

Ensure that Apoka Lodge implements the 
provisions of the concession agreement eg: 
builds accommodation for its staff. 0                   

Improve visitor 
satisfaction Name all the trails and tracks in the park. 0                   

Improve visitor 
satisfaction Relocate/redesign the Lower Narus bridge 20                   

Improve visitor 
satisfaction 

Put signage in the park and on the approach 
roads   5 5 5 5 5 5 5 5 5 

Improve visitor 
satisfaction 

Improve facilities in the camp sites eg: shower 
system, tent pads, camp fire area 
establishment, water tank, toilet etc. 3.2 3.2 3.2 3.2 3.2 3.2 3.2 3.2 3.2 3.2 

Improve visitor 
satisfaction Establish 2 new campsites (sheds)         12           

Improve visitor 
satisfaction 

Establish tourism activities at the rocks such as 
breakfast at the rock at Nagusokopire campsite; 
sundowner viewing at the rock.   0                 

Improve visitor 
satisfaction 

Reconstruct 3 gates to the standard design 
(includes construction of gates, ranger 
accommodation etc.) 30 30 30 30 30 30 30 30 30 30 

Improve visitor 
satisfaction Move the Katurum gate close to the boundary 0                   

Improve visitor 
satisfaction 

Construct rangers‟ accommodation near the 
gates 0 0 0 0 0 0 0 0 0 0 

Improve visitor 
satisfaction 

Engage CAA to develop a new airstrip outside 
the park for CAA‟s use. 0 0 0 0 0           
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Category Activity 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Improve visitor 
satisfaction 

Procure tourism equipment (camping, game 
drive vehicles, binoculars, flashlights etc). 140     140     140       

Diversify tourism 
products 

Document historical sites in the region and 
promote them for tourism. (Rock hylax spp 
which are culturally being conserved in Lokatap 
village in Lokadiloi parish- Rengin s/c) 1 1 1 1 1 1 1 1 1 1 

Diversify tourism 
products 

Encourage communities to develop tourism 
products (cultural dances, events, dramas, 
rituals etc.). 0 0 0 0 0 0 0 0 0 0 

Diversify tourism 
products 

Establish picnic sites at Longirangole water 
dam, Lodungole rock and Kidepo river. 1.7 1.7 1.7               

Diversify tourism 
products 

Develop rock climbing activity at Amapwas rock 
and market the rock with nature walk.           5         

Diversify tourism 
products 

Develop bird watching activity in the park (areas 
such as Namamukweny, Lopiripir etc.). 1 1 1 1 1 1 1 1 1 1 

Diversify tourism 
products 

Develop hotsprings into a tourism attraction 
(shed and toilet).   7 7 7             

Diversify tourism 
products 

Re-open the road to Lonyil hill and market the 
hill for hiking.           60         

Diversify tourism 
products 

Introduce hiking in Morungule hills (Morungule 
expedition).         20           

Secure park 
boundary 

Carry out sensitization about boundary marking 
exercise 1 1                 

Secure park 
boundary Install boundary pillars where they are missing     50               

Secure park 
boundary 

Engage and encourage NFA to mark forest 
reserve boundaries under co-management. 0 0                 

Restore and 
maintain optimum 
animal population 
and diversity 

Extend Karenga community wildlife area to 
include parts of Lapono hills, Oromo hills, 
Nyangea-Napore hills, and Kaketi area that are 
outside the forest reserves.     8 8 8 8 8       
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Category Activity 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Restore and 
maintain optimum 
animal population 
and diversity 

Restock the park with animals that are rare and 
extinct: Oryx, Roan, Rhino, Bright‟s Gazelle, 
Uganda Kob. 80 80 80 80 80           

Restore and 
maintain optimum 
animal population 
and diversity 

Strengthen the management of the Karenga 
community wildlife Area 2 2 2 2 2 2 2 2 2 2 

Restore and 
maintain optimum 
animal population 
and diversity 

Mobilize the communities to support the 
initiatives and benefit from community tourism 2 2 2 2 2 2 2 2 2 2 

Restore and 
maintain optimum 
animal population 
and diversity Promote wildlife based enterprises 2 2 2 2 2 2 2 2 2 2 

Restore and 
maintain optimum 
animal population 
and diversity 

Liase with NGO‟s/CBO,s and LG to find 
alternative sources of livelihoods for 
communities   0 0 0 0 0 0 0 0 0 

Restore and 
maintain optimum 
animal population 
and diversity Conduct patrols                     

Restore and 
maintain optimum 
animal population 
and diversity Carry out anti-poaching campaigns                     

Restore and 
maintain optimum 
animal population 
and diversity Gather intelligence information 20                   

Eliminate 
ecroachment 

Secure Semukoi and other encroached areas 
and intensify patrols during the planting season. 0 0 0 0 0           

Eliminate 
ecroachment Evict the encroachers from the park   0 0 0 0           
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Category Activity 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Eliminate 
ecroachment 

Hold meetings to deal with encroachment 
issues. 5                   

Minimize impacts of 
developments 

Enforce and monitor compliance to EIA 
guidelines/regulations and other environmental 
standards.                     

Minimize impacts of 
developments 

Conduct environmental audits for existing 
developments.   0                 

Minimize occurrence 
and impact of 
wildfires Put in place bylaws on fire burning. 2.5 2.5                 

Minimize occurrence 
and impact of 
wildfires 

Create fire lines in the Northern sector (between 
the observation post and river Kidepo) and 
along the international border. 100 100 100               

Minimize occurrence 
and impact of 
wildfires Regularly maintain existing fire lines. 66 66 66 66 66 66 66 66 66 66 

Minimize occurrence 
and impact of 
wildfires Training on fire-fighting. 20         20         

Minimize occurrence 
and impact of 
wildfires Fire-fighting equipment. 25 25                 

Minimize occurrence 
and impact of 
wildfires Fire management plan 3                   

Further ecological 
monitoring 

Conduct baseline studies for key species/taxa in 
the park (lions, leopards, cheetahs, elephants, 
elands, zebras, giraffes, ostriches, birds, 
crocodiles, endemic and localized species of 
flora and fauna) 160 160 160 160 160           

Further ecological 
monitoring Monitor key species in the park.   30 30 30 30 30 30 30 30 30 

Further ecological 
monitoring Recruit and train relevant staff.   30                 

Further ecological 
monitoring Purchase relevant monitoring equipment.                    
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Category Activity 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Further ecological 
monitoring 

Conduct inventory and carry out regular 
biodiversity monitoring (every 3 years).    60     60     60     

Research on 
habitats, fauna and 
flora 

Identify additional research areas and advertise 
for researchers to come and carry out research 
in the park 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 

Research on 
habitats, fauna and 
flora Produce vegetation change maps.           100         

Research on 
habitats, fauna and 
flora 

Conduct resource use inventories (salty grass 
etc.).         50           

Research on 
habitats, fauna and 
flora Create photograph archive 1 1 1 1 1 1 1 1 1 1 

Research on 
habitats, fauna and 
flora 

Carry out crocodile counts and research on their 
habitats, breeding grounds, nesting etc. 40     40     40       

Research on 
habitats, fauna and 
flora Do climate change monitoring                     

Research on 
habitats, fauna and 
flora Research on park‟s tourism carrying capacity.           50         

Research on 
habitats, fauna and 
flora 

Density of animals and overgrazing – carrying 
capacity             50       

Reduce incidence 
and impact of 
problem animals 

Identify and implement suitable problem animal 
management interventions. 15 15 15 15 15 15 15 15 15 15 

Reduce incidence 
and impact of 
problem animals 

Establish water dams in the park for wild 
animals in the Northern sector.   150 150 150             

Reduce incidence 
and impact of 
problem animals 

Encourage sub-counties to employ community 
rangers.                     
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Category Activity 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Reduce incidence 
and impact of 
problem animals 

Train community rangers and monitor their 
activities. 1 1 1 1 1 1 1 1 1 1 

Promote sustainable 
use of resources 

Develop MoUs for resource access (such as 
honey, firewood, herbal plants, shrines, cultural 
sites etc.).                     

Promote sustainable 
use of resources 

Support community in income generating 
projects. 3 3 3 3 3 3 3 3 3 3 

Promote sustainable 
use of resources 

Encourage park adjacent communities to plant 
trees.                     

Promote sustainable 
use of resources 

Initiate the formation of a Kidepo old rangers‟ 
association.   10                 

Improve community 
park relations 

Sensitize communities using various media 
such as radios etc.                     

Improve community 
park relations 

Encourage district meetings to take place inside 
the park.                     

Improve community 
park relations 

Relocate and construct Kaekem outpost from 
the community land to the park. 100                   

Improve community 
park relations 

Close and monitor all illegal routes in the park 
(eg: Lotukei to Kawalakol via Kurao).                     

Staffing Acquire relevant equipment - Camping                     

Staffing Acquire relevant equipment - Radios                     

Staffing Acquire relevant equipment - Vehicles                     

Staffing Acquire relevant equipment - Uniform                     

Staffing Acquire relevant equipment - PPE                     

Staffing Acquire relevant equipment - GPS                     

Staffing Acquire relevant equipment - Computers                     

Staffing Acquire relevant equipment - Cameras                     

Staffing Acquire relevant equipment – Boats                     

Staffing Acquire relevant equipment - Binorculars                     

  Total  

 
1,438,600
,000  

 
1,310,600
,000  

 
1,010,100
,000  

  
1,449,400
,000  

   
783,400,0
00  

   
633,400,0
00  

   
588,400,0
00  

   
410,400,0
00  

   
350,400,0
00  

   
350,400,0
00  

 


