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Planning Process for BINP

Planning team(16members):
• Nature: Interdisciplinary

• Composition: Multi-stakeholder

Started in November 2011 and ended in February 2014



Conservation Values
1. Habitat for endangered species especially Mountain 

Gorillas
2. Pleistocene refugium (Archipelago): high endemism 

and provides a living laboratory for evolutionary 
studies and monitoring –Reason for being WHS

3. Water catchment and retention 
4. Protects a bigger proportion of the Albertine endemic 

species 
5. Esthetic values (Stunning scenic beauty) 
6.  Diverse Fauna and Flora; A biodiversity hot spot 

including endemic and rare species :-3 butterflies 
occur only in Bwindi: Afromontane forest (Fragile habitat) 

7.  Ecosystem services including climate stabilization 
and being a carbon sink 

8. Cultural heritage for indigenous people and the 
neighboring communities that derive their livelihood 
from the forest 



Major management issues
1. Incompatible land use  practices around the park 

e.g. growing of palatable crops along park 
boundary

2. Increasing human population around the Park

3. Pressure for mining ( wolfram, gold, iron ore)

4. Lack of  integration between District 
development plans and Park Management Plan

5. Pressure for park resources from communities



Major management issues
6. Unclear boundary (Lack of demarcation in Mbwa 

tract and Bujengwe)
7. Gorilla ranging outside the park, an opportunity 

for disease transmission (Nkuringo, Buhoma, 
Bujengwe and Nyabaremure.

8. Weak wildlife laws
9. Changing home range of the habituated Gorilla 

groups inside the park 
10.Wildlife diseases
11.Increasing pressure to habituate more Gorillas 

for tourism



Major management issues
12.Inadequate monitoring of the impacts of tourism on 

PA resources
13.Inadequate interventions to deal with PAM
14.Lack of technical staff at District, S/County and 

lower local government levels to handle PAM
15.Revenue sharing not benefiting people affected by 

the PA
16.Mismanagement of the Gorilla levy and Revenue 

sharing projects
17.Batwa’s limited access to some forest resources
18.Slow attitude change towards conservation by the 

community



Major management issues
19.Weak partnership between Park management 

and Local Governments
20.Lack of low level (price) accommodation facilities 

like Guest houses inside the park 
21.Poor access  roads (inaccessible roads)
22.Over reliance on Gorilla tourism
23.Lack of Batwa cultural tourism initiatives in 

Bwindi.
24.Uncontrolled developments around tourism 

sites. Nkwenda, Ruhija, Rushaga
25.Low visitation during the low tourism season



Overall park management purpose

• To conserve BINP for its exceptional 
biodiversity, such as the critically 
endangered Mountain Gorilla and other 
endemic species and its fragile ecosystem, 
that is also an important water catchment 
area among other ecosystem services, for 
the benefit of the local, national and the 
global community.



ZONING

1.Four zones have been identified 

a.Tourism, 

b.Wilderness

c. Administrative

d.Resource use zone. 
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 Boundary management
         

Output: Park boundary secured

Planned actions
1. Plant new, appropriate and live markers along the 

boundary.

2. Negotiate and sign boundary management agreements 
with communities.

3. Acquire land to act as a buffer area around the necks

4. Delineate boundaries for the administrative zones 
including ITFC

5. Initiate the process to reverse the status of Mbwa Tract 
to its former state of being private land.



Map of Bwindi to show the necks



 Output and actions
 

         Output: Zoonotic diseases managed
Planned actions
1. Build  staff capacity to handle issues of diseases
2. Work with the existing NGOs to monitor, detect and 

manage disease outbreaks
3. Establish a Veterinary Unit with a resident Veterinary 

Doctor among other relevant staff 
4. Prepare, negotiate and sign an MoU with CTPH for joint 

management of the existing veterinary laboratory 
infrastructure.

5. Conduct Disease surveillance
6. Manage diseases outbreaks



Research
 Output: Management decisions informed by researched information
Planned  actions
1. Conduct research on changing gorilla home ranges
2. Initiate research in partnership with other organizations to 

investigate the optimal level of gorilla groups that can be 
habituated without negatively impacting on the resource base.

3. Review and Implement relevant recommendations of the 
ongoing study on gorillas ranging outside the PA.

4. Conduct bio-diversity inventory for BINP.
5. Conduct species habitat viability of key wildlife species; gorillas 

and Elephants
6. Carry out social economic surveys/study on park community 

relations
7. Conduct periodic population census of key wildlife 

species(Elephants, Gorillas, Chimpanzees)



Output and actions
Output: Human-wildlife conflicts minimized by at least 50%

Planned actions

1. Construct and maintain barriers to control problem animals from the 
PA

2. In addition to the HuGo group, recruit and train standby problem 
animal guard squad near prone areas

3. Develop and implement problem animal monitoring systems and 
rapid response system

4. Promote land use practices less susceptible to problem damage

5. Develop and apply measures for rewarding exemplary community 
performance in PAM

6. Promote awareness about the problem animals dynamics and 
policies

7. Equip and facilitate wildlife committees and HUGO teams with 
resources and skills



Output and actions-continued
8. Lobby and facilitate integration of PAM  issues into sub 

county and District development plans 

9. Conduct a study on problem animals behaviors and 
responses to control measures 

10. Conduct a study on peoples responses to impacts of 
problem animals and management interventions

11. Sensitize and support neighbouring communities to 
plant and maintain tea gardens adjacent to the park 
boundary

12. Develop institutional capacity to strengthen PAM 
programmes

13. Engage  stakeholders in problem animal monitoring, 
information sharing and problem solving



 Output and actions

Output: Equitable revenue sharing promoted 
among the target communities by 2017

Planned actions

1.Implement the revenue sharing policy

2.Mobilize communities to participate in RS 
programs

3.Work with the Local Governments to establish 
project management committee

4.Monitor revenue sharing projects

5.Evaluate Revenue sharing program



 
Resource use

 Output: Improved management of resource off take 
from the park throughout the plan period.

Planned actions
1. Identify and promote the multiplication (ex-situ) of forest 

resources outside the park
2. Conduct a study to assess the feasibility (in terms of 

sustainability) for accessing the newly demanded forest 
resources

3. Evaluate the integrated resources program (Resource use 
program): Prepare management action paper

4. Monitor compliance of the resource use MoU
5. Build capacity of the existing conservation NGOs and CBOs 

to monitor implementation of MoUs



Land use



 Output and actions 
Output: Marginalized communities especially the Batwa involved in 

selected park programs
Planned actions
1. Working with the Batwa, take an inventory of all medicinal plants for further 

research and mapping
2.  Involve the Batwa in establishing herbal demonstration sites outside the park
3. Together with the Batwa, Identify and map out earlier spiritual batwa sites in the 

park
4. Negotiate/collaborate with stakeholders to access Batwa cultural priority sites
5. Identify and establish a centre in the park for Batwa forest experience 

demonstration as a tourism product
6. Use forest experienced Batwa in tourism Guiding
7. Support Batwa elders to train young ones with the intention of passing on their 

forest experience
8. Organize and train Batwa groups on identification and management of livelihood 

improvement projects
9. Establish Conservation Batwa education dramas
10.Work with other institutions to fundraise for the Batwa dance improvement



 Stakeholder collaboration 
Output: Strengthened stakeholder 

collaboration and coordination throughout 
the plan period

Planned actions
1.Reactivate the annual stakeholders forum
2.Attend council and other relevant meetings 

at sub county and District levels
3.Share activity reports, policies, guidelines, 

Plans and Regulations with stakeholders
4.Harmonize park plans with Local 

Government plans



Plan implementation
1. Through Annual Operations Plan

2. Started 2014/2015 (1st yr) financial year AOP

3. Discussions on the 2015/2016 (2nd yr) AOP 
now taking place at Head quarters-Kampala

UWAs PRAYER
• NGOs/DLGs/CBOs/Development Partners 

use the GMP as their source of activities to 
implement in and around BINP every year 
until 2024



Conserving for Generations


