
  

KABWOYA WILDLIFE RESERVE 
 

GENERAL MANAGEMENT PLAN 
(2013-2023) 

 

 

 
 

 
 

UGANDA WILDLIFE AUTHORITY 



 
PREAMBLE 

 
Uganda Wildlife Authority prepared this General Management Plan with funds from Oil 
for Development (OFD) Program a bilateral agreement between Government of Uganda 
and Norway under the project, “Strengthening the management of Oil and Gas Sector in 
Uganda” 
 
Edited by:   Uganda Wildlife Authority- Planning Unit  
 
Layout and Design:  Edgar Buhanga and Justine Namara 
 
Cover photograph:  Uganda kobs and buffalo 
 



ii 

 

 

Approval 

 
The Uganda Wildlife Authority Board of Trustees approved this General 
Management Plan for implementation at its sitting of April 4, 2014 held in 
Bwindi Impenetrable National Park Headquarters - Buhoma. 
 
 
 
 
 
 
Mr. Benjamin Otto     Dr. Andrew G. Seguya 
Chairman, Board of Trustees    Executive Director 

 
 

 
 
 



iii 

 

 

FOREWORD 
 

Preparation of General Management Plans (GMPs) for Protected Areas is a statutory 
requirement. Uganda Wildlife Authority recognizes the importance of planning as a 
management tool and is systematically preparing GMPs for all her Protected Areas 
(PA‟s) to realize their potential in biodiversity conservation, tourism development and 
contribute towards the overall national development.  
 
This General Management Plan is therefore aimed at providing Kabwoya Wildlife 
Reserve with guidance towards sustainable management of the natural ecosystems for 
their proper functioning in order to provide the services. The plan will also ensure proper 
development of both administrative and tourism infrastructure and facilities in order to 
realize the full potential of Kabwoya Wildlife Reserve in contributing to the development 
given the fact that tourism is the engine of economic growth of this country.  
 
The mission of Uganda Wildlife Authority is to “conserve, economically develop and 
sustainably manage the wildlife and Protected Areas of Uganda in partnership with 
neighbouring communities and other stakeholders for the benefit of the people of 
Uganda and the global community”. Accordingly, GMPs for wildlife protected areas are 
prepared with full stakeholder participation. The preparation of this plan was through a 
multidisciplinary and consultative approach involving various stakeholders at 
community, district and national to ensure that all relevant issues were adequately 
addressed. The planning process was combined with that of Murchison Falls Protected 
Area and so the Planning Team that prepared the MFPA GMP was the same as that of 
Kabwoya WR and was composed of UWA staff as well as other stakeholders from the 
local governments of the 6 districts in which MFPA falls and Hoima where Kabwoya lies. 
A district consultation workshop was held with Hoima district local government.  
 
The UWA Board of Trustees after careful review has also endorsed the implementation 
of this plan by their approval at their sitting on April 4, 2014 held in Bwindi Impenetrable 
National Park Headquarters - Buhoma. 
. This plan that is therefore a product of wide consultations will enjoy the support of all 
stakeholders, to enhance the achievement of conservation and management objectives 
of Kabwoya Wildlife Reserve for the benefit and enjoyment of the present and future 
generations.  
 
It is therefore with great pleasure that I now entrust the Conservation Area Manager of 
Murchison Falls Conservation Area and the Warden In-Charge Kabwoya Wildlife 
Reserve, with the authority to implement this General Management Plan. 
 
 
Dr. Andrew G. Seguya 
EXECUTIVE DIRECTOR 
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EXECUTIVE SUMMARY 

BACKGROUND 

 
Kabwoya Wildlife Reserve is one of the reserves managed under Murchison Falls 
Conservation Area. The Kaiso Tonya Community Wildlife Area is adjacent to the 
reserve. Both these protected areas form the Kabwoya and Kaiso Wildlife Management 
Area (KKWMA) 
 
The Kabwoya-Kaiso Wildlife Management Area (KKWMA) is a significant protected zone within 
the disrupted ecosystems of western Uganda. Comprised of a 200-sq.km shelf of land between 
the Albertine Rift escarpment and Lake Albert itself, KKWMA is the only relatively ecologically 
intact area of savannah along the 200 km stretch of Lake Albert shoreline between Toro-Semliki 
WR in the south, and to Murchison Falls NP in the north. In its position in the Rift, and in its 
proximity to the large Bugoma Forest Reserve, the KKWMA is of great importance in 

maintaining corridors for genetic flow in the Albertine Rift. The KKWMA is bounded on the 
east by the foot of the Albertine Rift escarpment, to the west by the shoreline of Lake 
Albert, to the north by the Lwamagongo River, and to the south by the Warwire River. 
The KWR has been surveyed and boundary beacons installed but the boundaries of the 
CWA are not well demarcated.  
 
 

GENERAL MANAGEMENT PLANNING PROCESS 

Kabwoya WR has never had a management plan since its gazettment in 2002. The first 
attempt to make a plan was by the Lake Albert Safaris in 2006. This planning effort is 
therefore the first one where UWA planning process has been followed. 
 
The GMP process followed the already established guidelines for wildlife protected 
areas planning spelt out in the UWA planning manual, 2000. The following steps were 
undertaken during this planning process.  
 
Constituting a planning team 
The planning team comprised of the Conservation Area Manager, MFCA, Senior Planning and 
EIA Coordinator, Senior Planning and EIA Officer, the Warden in Charge, the Warden oil 
monitoring who was the former Warden In Charge, the Hoima District Environment Officer and 
the representative of the concessionaire.  

Field reconnaissance 

As part of the field information collection, a field reconnaissance exercise was carried 
out where planning team members were exposed to all issues in the different parts of 
the reserve. The team visited most parts of the protected area looking at various issues 
regarding tourism, infrastructure, community issues, resource conservation issues and 
oil exploration activities. Reconnaissance helped members to get first hand information, 
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which was used to generate management objectives and actions. This information was 
further used for zoning. 
 

Consultations  

Consultations were held with various stakeholders/community groups including 
resource user groups, community leaders at the subcounty level, and District leaders in 
Hoima District regarding their views on the protected area management. Throughout 
this process communities were provided with opportunities to voice concerns about 
planning and management of the protected area. These views were considered during 
the proposal generation workshop.  
 

Proposal generation workshop 

A proposal generation workshop was held for the planning team to harmonise views 
received from various stakeholders and agree on proposals for the general 
management plan. During proposal generation a statement of purpose for the protected 
area was developed. A description of exceptional resource and values, a list of 
management objectives describing the desired future for the protected area plus the 
actions to achieve these objectives were also developed. An estimate of the budget has 
been attached on the actions to give an indication of how much the plan will cost to 
implement.  
 

Management Purpose of Kabwoya Wildlife Reserve 

The planning team came up with the following management purpose for Kabwoya 
Wildlife Reserve: 
 
To protect and conserve Kabwoya Wildlife Reserve, one of the remaining intact areas 

along the shores of L. Albert with varied ecosystems that provide habitat for flora and 

fauna, including scenic landscape, geological features, cultural and historical sites for 

socio-economic benefits to the national and global community.  

 

Conservation values 

There are several conservation values which are the reason why Kabwoya WR should 

be conserved. These include protection of some of the big mammal species and their 

habitats. The mammals include buffaloes, Jacksons hertbeasts, hippos, giant forest 

hogs etc. The PA provides a habitat for the endangered chimpanzees, it is the only 

ecologically intact area of savanna along the 200 km stretch of Lake Albert shoreline 

between TSWR in the south and MFNP in the north. The area protects and conserves 

the natural heritage  including scenic landscape, geological features, cultural and 
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historical sites  and protects varied ecosystems including,  savana grassland, riverine 

forest, aquatic- Lake Albert that provide habitat for mammals and birds.  

Management zoning 

Zoning is a planning tool used to map out protected areas into distinct spatial areas 
according to their resource values and sensitivity. The zoning seeks to balance 
conservation, research, tourism, management and sustainable use of resources by 
neighbouring communities. Five zones have been identified to represent different areas 
within the protected area. These are Wilderness, Tourism, Administrative, Community 
Resource Use zone and Reserve operations. 

 

MANAGEMENT PROGRAMS 

 
This General Management Plan has been structured into different programs where the 
issues have been handled under specific programs. These include; Resource 
Conservation and Management, Monitoring and Research. Community Conservation, 
Tourism Development and Park Operations 
 

The Resource Conservation program highlights the different management challenges 
that affect the integrity of the protected area. The key threats which include poaching, 
illegal grazing, encroachment, wild fires and others are highlighted under this section. 
Also the emerging developments that are currently taking place including petroleum, 
hydropower and road construction that have negative impacts on the ecosystem have 
been handled under this program. A number of measures have been proposed to 
ensure that the integrity of the PA is maintained and the wildlife populations are 
increased. 
 
The Community Conservation program includes issues that affect the relationship 
between the neighboring communities and the PA management. The major issues 
under this program include human wildlife conflicts, the various benefits that 
communities get from the PA and revenue sharing program. A number of issues were 
raised during consultations and this plan tries as much as possible to address all the 
issues raised. 
 
The Tourism Development program aims at improving the revenue for the protected 
area. The concessionaire has put in place a number of measures to increase the 
revenue but these need to be strengthened. A number of new proposals have been 
suggested to improve tourism in the area. However these proposals have been included 
taking into consideration the limits of acceptable use. Community based tourism has 
also been handled under this program.  
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The Monitoring and Research program recognizes the fact that Kabwoya WR has not 
had many researches carried in the PA. It therefore includes measures that can be 
employed to increase research efforts and lists a number of research topics which 
should be publicized to attract the researchers. 
 
Finally, in order to achieve the different strategies outlined under each program, the 
reserve management will need to be strengthened in terms of human resources and 
equipments. The Reserve Operations Program highlights where the management 
lacks capacity and suggests various ways in which to improve the capacity.   
 
Budget estimates 
The budget estimates have been derived from the AOP. A 30% inflation has been 
applied to those activities which are annual 
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1  Purpose of the plan  
In order to successfully conserve Kabwoya WR and address the increasing level of 
human demands and limited natural resources, it is important that a management plan 
be developed. The purpose of the plan is to guide management in making decisions for 
the sustainability of the Protected Area. With the minimal resources, the plan will help 
management to prioritize the activities and locate resources to the most critical areas. In 
addition, the plan will contribute to the general management of the area. This plan 
therefore identifies the desired future conditions (management objectives) of KbWR 
during the 10-year period (2012-2022) and presents strategies to enable the PA 
managers achieve these objectives. 
 

1.1  The Planning Process 

It is UWA policy to involve all stakeholders in all its activities but particularly in the 
preparation of GMPs. This plan is therefore the result of an interactive process that 
involved the various stakeholders with interest in KbWR. An interdisciplinary planning 
team composed of representatives from UWA and the Hoima District local government 
and a representative of the concessionaire has been responsible for preparing this plan. 
A list of the Planning Team members responsible for the preparation of this GMP is 
presented in Appendix 2 in addition to having an interactive process, wide consultations 
were carried out to seek views of the various stakeholders as part of the planning 
process. A list of issues/views that were raised during the meeting conducted during the 
consultation is presented in Appendix 1. Lists of participants are also presented in 
appendix 3, attached to this plan. The process benefited from experiences gained by 
UWA staff over the years in preparing management plans of various protected areas 
and the lessons learnt from this process. 
 

1.2  Enabling Policy and Legislation 

It is essential for PA managers to understand some of the relevant laws that empower 
them and the legal notices by which the PA was established. With this knowledge, they 
can effectively conduct law enforcement work, ensure appropriate stakeholder 
participation in the management of the PA and address any challenges to its integrity. 
Some of the laws and policies pertaining to wildlife and biodiversity conservation in 
Uganda are summarized below. 

1.2.1 The Constitution of Uganda (1995) 

Overall government policy on natural resource conservation is enshrined in the 
Constitution, which provides that the State shall protect important natural resources 
such as land, water, wetlands, minerals, fauna and flora on behalf of the people of 
Uganda. Furthermore, the State shall create and develop parks and reserves to protect 
the biodiversity of Uganda (objectives XIII and XXVII). 
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1.2.2 The Uganda Wildlife Policy (1999 Draft) 

The draft Uganda Wildlife Policy of 1999 is a revision of a 1995 version prepared prior 
to the enactment of the 1996 Uganda Wildlife Statute. This policy aims at making 
wildlife management more acceptable to Ugandans by ensuring that resources 
contribute to the well being of present and future generations. The policy seeks to 
conserve areas with great biological diversity which are representative of the major 
habitats of Uganda and which, together, include all indigenous species. 

1.2.3 The Uganda Wildlife Act Cap 200 of the Laws of Uganda 2000  

The management of wildlife and protected areas including MFPA is guided by the 
Uganda Wildlife Act1 of 2000 (Chapter 200 in the Laws of Uganda, 2000). The Act 
authorizes UWA to assume responsibility for wildlife management in Uganda, both 
inside and outside its protected areas. Under the Act, a Board of Trustees is appointed 
by the Minister responsible for wildlife as the governing body of UWA. The Act also 
includes all the Schedules of the repealed Game (Preservation and Control) Act, 1964, 
(the principal legislation of the former Game Department), and the National Parks Act, 
1952. The Schedules from the Game (Preservation and Control) Act, 1964 are now 
included in the Uganda Wildlife Act 2000 as Chapter 198. Section 13 of the Wildlife Act 
requires that the Executive Director of UWA prepares a management plan for each of 
the protected areas.  

1.2.4 The National Environment Act Cap 153 of the Laws of Uganda 20002 

The National Environment Act establishes the National Environment Management 
Authority (NEMA) as the principal agency in Uganda for the management of the 
environment. Section 37(1) of the Act provides for the identification and sustainable 
management of wetlands. Wetlands according to Section 37 (2) can be of “local, 
national and international importance as ecosystems and habitats of species of fauna 
and flora…”  
 
The Third Schedule of the Act requires that environmental impact studies be carried out 
when national parks, game reserves (now wildlife reserves) and buffer zones and 
several other developments are being established. Guidelines for this process are given 
in the National Environmental Impact Assessment Regulations, 1998. 

1.2.5 The Tourism Policy of Uganda 2003 

The Tourism Policy recognizes that in the 1960‟s Uganda was a main tourism 
destination in Eastern Africa and therefore tourism was one of the major economic 
sectors for the country. Unfortunately the turmoil of the 1970‟s and 1980‟s drastically 
reduced wildlife numbers and destroyed infrastructure resulting into reduced numbers of 
tourists. This policy is aimed at ensuring that tourism becomes a vehicle for poverty 
eradication in the future to the extent possible within the resource base and market 
limitations. It further recognises UWA‟s role and contribution towards the achievement 

                                                           
1
 First enacted as the Uganda Wildlife Statute No. 14 of 1996 

2
 First enacted as the National Environment Management Statute No. 4 of 1995 
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of this objective. This is mainly in the area of managing and developing the extensive 
resource base as well as developing and marketing various products. The policy further 
emphasizes the need to facilitate the flow of tourists within the region and promotion of 
East Africa as a single tourist destination. 

1.2.6 The National Forestry and Tree Planting Act, 2003. 

The Act provides for among other things, the conservation, sustainable management 
and development of forests, and the promotion of tree planting for the benefit of people 
of Uganda and the international community. It classifies forests in Uganda as central 
forest reserves, local forest reserves, community forests and forests forming part of a 
wildlife conservation area declared under the Uganda Wildlife Statute, 1996. The Act 
recognizes various stakeholders in the management of forest reserves, which should be 
guided by the Management Plan prepared by the responsible body. In addition the Act 
aims at ensuring that forests and trees are conserved and managed in a manner that 
meets the needs of the present generation without comprising the rights of future 
generations by safeguarding forest biological diversity and the environmental benefits 
that accrue from forest and trees.  

1.2.7 The Wetlands Policy 1995 

Wetlands cover about 10% of Uganda‟s total land surface and provide a range of 
biophysical and socio-economic functions. The National Wetlands Policy for the 
conservation and management of wetland resources seeks to promote the conservation 
of wetlands in order to sustain their values for the present and future well being of the 
people. The Policy sets five goals: 
 

 To establish the principles by which wetland resources can be optimally used 
now and in the future 

 To end practices which reduce wetland productivity 

 To maintain the biological diversity of natural or semi-natural wetlands 

 To maintain wetland functions and values 

 To integrate wetland concerns into the planning and decision making of other 
actors 

 

1.2.8 International Conventions and agreements 

The following conventions are some of the most relevant to the conservation of 
biodiversity in Uganda: 
 
Convention on Biological Diversity, 1992: In 1993, Uganda became a signatory to the 
Convention on Biological Diversity, which in Article 8, obliges member states to: 
 

 Establish a system of protected areas 

 Develop guidelines for the selection, establishment and management of 
protected areas 
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 Promote the protection of ecosystems, natural habitats and the maintenance of 
viable populations of species in natural surroundings 

 
Convention on International Trade in Endangered Species of Wild Fauna and 
Flora (CITES): Uganda is a party to CITES, which obliges member states to adhere to 
the recommendations of the Conference of Parties with respect to trade in endangered 
species. MFPA has a high number of elephants which have been poached for their 
tusks. Elephants are among the animals protected by CITES.  
 
Convention on migratory species of wild animals (CMS): Realizing that animal 
migration is a global phenomenon in response to biological requirements, several 
countries have come together under the CMS, also known as the Bonn Convention, to 
cooperate in the conservation of animals that migrate across national boundaries and 
between areas of national jurisdiction and the sea. The Convention aims to improve the 
status of all threatened migratory species through national action and international 
Agreements between range states of particular groups of species. Agreements can 
range from legally binding multilateral treaties to less formal memoranda of 
understanding. The object of such agreements is to restore the migratory species to a 
favorable conservation status or to maintain it at that status. The Convention has two 
appendices: Appendix I lists endangered migratory species, Appendix II lists migratory 
species to be subject to agreements. It also establishes a scientific council to provide 
advice on scientific matters. 
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2 Description of Kabwoya – Kaiso Tonya Protected Area 

2.1 Area and Location 

 
The Kabwoya-Kaiso Wildlife Management Area (KKWMA) is in Hoima District, and 
covers the majority of the land formerly known as the Kaiso-Tonya Controlled Hunting 
Area. The KKWMA has a total area of 194 sq.km, and comprises the Kabwoya Wildlife 
Reserve (KWR, area 87 sq.km) and the adjacent Kaiso-Tonya Community Wildlife Area 
(KTCWA, area 107 sq.km). The Hohwa River separates KWR and KTCWA. The 
KKWMA is bounded on the east by the foot of the Albertine Rift escarpment, to the west 
by the shoreline of Lake Albert, to the north by the Lwamagongo River, and to the south 
by the Warwire River. The KWR has been surveyed and boundary beacons installed.  
KKWMA is the only relatively ecologically intact area of savannah along the 200 km 
stretch of Lake Albert shoreline between Toro-Semliki WR in the south, and to 
Murchison Falls NP in the north. In its position in the Rift, and with its proximity to the 
large Bugoma Forest Reserve, the KKWMA is of great importance in maintaining 
corridors for genetic flow in the Albertine Rift. 

 
The Albertine Rift of Uganda is famous for its variety of landscapes and ecosystems, 
and for its unique biological diversity. This diversity is maintained in a discontinuous 
string of forest reserves and wildlife protected areas, extending from Mgahinga National 
Park in the south to Murchison Falls in the north. However, with expanding human 
population in western Uganda, the integrity of these areas is increasingly threatened. 
Forests are being destroyed, and wildlife populations are intensively hunted for bush 
meat. These threats are particularly acute in the central part of the Albertine Rift along 
the escarpment areas adjacent to Lake Albert. 
 
Kabwoya falls within only one district, Hoima and is surrounded by 3 subcounties 
namely, Kabwoya, Kyangwali and Buseruka.  
 
Access 
The area is accessed by road from Hoima which is a distance of 82 km. The road was 
in poor state before the oil activities started in the area. The road has been upgraded to 
bitumen which has greatly improved accessibility into the reserve.  
 
 



6 

 

 
 
 

 
 

Figure 1 Showing Kabwoya Wildlife Reserve and Kaiso-Tonya Community 
Wildlife Area. The inset map shows the position of the area in Uganda. 
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2.2 CONSERVATION HISTORY 
 

In the early 1960s the Uganda Game Department sought to exert more control over 
sport hunting in Uganda by declaring certain areas to be Controlled Hunting Areas 
(CHAs) in which sport hunting could only be carried out by special license, and against 
carefully set quotas. The Kaiso-Tonya area on the shoreline of Lake Albert was 
gazetted as a CHA in 1963 as it harboured isolated but important populations of 
Uganda kob, buffalo and hartebeest. Game Department records indicate that hunting in 
Kaiso-Tonya CHA, and in its smaller neighbor Buhuka CHA, was properly regulated 
until the mid-1970s. Thereafter, with the breakdown of law and order in Uganda, no 
further management of either area took place for the next 20 years. 
 
Like many Protected Areas (PAs) in Uganda, poaching in the 1970s and 1980s reduced large 

mammal populations in Kaiso-Tonya to very low levels. Sample-count surveys of Kaiso-Tonya 

were conducted in 1982 (Eltringham and Malpas 1983), in 1992 (Olivier 1992) and in 1995 

(Lamprey and Michelmore 1996). The main impacts of illegal hunting were experienced in the 

late 1970s, as the 1983 survey found no hartebeest and few buffalo and kob. In the 1995 

survey, the waterbuck population was estimated at 17; this species is still in very low numbers. 

Despite local extinction, increasing number of cattle and oil exploration, the KCWMA has a 

spectacular landscape with potential for wildlife restoration, tourism development and 

sustainable wildlife utilization.  

 
The Uganda Wildlife Statute 1996 abolished the Game Department and Uganda National Parks, 
and created the Uganda Wildlife Authority (UWA). The Statute revoked the CHA protected area 
category, but provided for a 2-year period to upgrade to higher status, or to degazette, each 
CHA in Uganda. In 1997/98 the UWA Protected Area Assessment Programme (PAAP) 
conducted field visits to Kaiso-Tonya CHA and concluded that the area had good potential for 
conservation and tourism (Lamprey et al 1999). It was then agreed with Hoima District Local 
Government that the southern half of Kaiso-Tonya CHA, southwest of Hohwa River, should be 
upgraded to become the Kabwoya Wildlife Reserve – a status restricting human settlement - 
whilst the more populated northern half should become the Kaiso-Tonya Community Wildlife 
Area. During the negotiations, Hoima District Council emphasized that the two areas be 
considered as district assets, and that the District was to be a major stakeholder in their 
development. The recommendation to gazette the two areas was endorsed by Parliament in 
2002, bringing these two protected areas into official existence. 
 

In 2001, UWA proposed a tri-partite form of management for certain wildlife areas, 
involving a concession agreement between UWA, local government and a 
concessionaire. In 2002, a private tourism company, Lake Albert Safaris (LAS), 
approached UWA for a private concession in a wildlife area in Uganda. UWA put 
forward KWR/KTCWA as a suitable concession area, to be managed as the Kabwoya 
and Kaiso Game Management Area (KKGMA). Over the period 2002-2005 a 
concession was negotiated for KKGMA that included UWA, Hoima Local Government 
and LAS as the primary stakeholders in the management agreement. In 2005, LAS 
drew up a provisional management plan for KKGMA, indicating management actions 
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and tourism developments to be carried out. In support of LAS, UWA (as the main law-
enforcement agency) moved many thousands of cattle out of the Kabwoya section of 
the management area. In 2005/6 LAS completed a tourism lodge within the KWR, which 
is now operational. 
 
Since the establishment of LAS in Kabwoya, the KKGMA has been subjected to 
intensive oil exploration. Exploratory drilling has revealed the presence of a significant 
oil reservoir beneath the KKGMA, that possibly extends outwards under the floor of 
Lake Albert. This development will have major consequences for the environment of the 
area. 
 
 

2.3 PHYSICAL AND BIOLOGICAL RESOURCES 

2.3.1 Landscape 

The dominant features of the KKWMA are the Albertine Rift escarpment to the east, 
Lake Albert to the west, and the Hohwa River that bisects the two zones of the 
concession area. The main area of KKWMC is a gently sloping shelf of land between 
the escarpment base and the lakeshore. In the central part of the shoreline, the shelf 
drops to the lake in a small steep escarpment of 70 m height. Elsewhere along the 
shoreline the gradient is shallow to the beach, providing for the establishment of many 
fishing villages. In terms of geology, the area is comprised of alluvial sands, which are 
easily eroded; this area was once the floor of Lake Albert.  

 

2.3.2 Flora 

The vegetation primarily comprises Hyparrhenia and Themeda grassland interspersed 
with patches of undifferentiated dry thicket with Grewia spp and Acacia brevispica 
(Langdale-Brown 1964).  Along the Hohwa River are stretches of riverine forest. 
 

2.3.3 Fauna 

The various census surveys carried out in the area indicate significant populations of 
Uganda kob, bush duiker, oribi, warthog, bushbuck, bushpig and colobus. There are 
small populations of hippo and buffalo. The main large carnivores are leopard and 
hyena. The most significant „flagship‟ species is chimpanzees, which are found in the 
riverine forest along the Hohwa River. Species once recorded in this area, but are now 
absent, are Bohor reedbuck, hartebeest and giant forest hog. Three male waterbuck 
have also been spotted on the reserve.  
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2.4 SOCIAL AND ECONOMIC BACKGROUND 

2.4.1 Demography  

The main area of human settlement is the shoreline of Lake Albert.  Here, there are 
some 13 fishing villages, primarily comprised of immigrants and refugees from DR 
Congo. The main villages are Nkondo, Nyawaiga, Kyehoro, Kaiso, Mbegu, Kabanda, 
Kijanji and Tonya. An aerial survey conducted in 1998 indicated that there were some 
770 families (approximately 3800 people) living along the lakeshore in the former CHA. 
With the immigration of many thousands of refugees fleeing conflict in DR Congo and 
the oil activities currently taking place in this area, the human population is likely to 
increase far beyond the numbers of 1998. The area to the east above the escarpment is 
the traditional agricultural land of the Bunyoro, divided into small farms and 
homesteads. In the last 5 years, Bahima pastoral people from southwestern Uganda 
have immigrated to the area with large herds of cattle, with the result that parts of Kaiso-
Tonya were severely impacted by heavy grazing. Most of the pastoralists have moved 
out in mid-2005, at the encouragement of Hoima Local Government. Along the 
escarpment are areas of land claimed by the Kingdom of Bunyoro as royal hunting 
grounds. 

Local Government 

The following table indicates the local council bodies of the area. 
 
Table 1: Local council bodies  
 

Proposal District Sub-County Parish 

Kaiso-Tonya CWA Hoima Buseruka Tonya 

Nyakabingo 

Kabale 

Nyamasoga 

Kabwoya WR  Kabwoya Kaseeta 

Igwanjura 

Nkondo 

  Kyangwali Kimbugu 

Butoole 
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3 CONSERVATION VALUES AND PURPOSE OF KABWOYA 
WILDLIFE RESERVE 

3.1 Conservation values 
 

There are several conservation values which are the reason why KbWR should be 
conserved. These are described in this section and have been considered when 
determining the overall purpose and management objectives of the PA.  
 

 The area protects a significant populations of Uganda kob, bush duiker, oribi, 
warthog, bushbuck, bushpig, colobus monkeys, Jacksons hertbeasts and the 
giant forest hogs. There are small populations of hippos and buffaloes. The main 
large carnivores are leopard and hyena. Three male waterbucks have also been 
spotted on the reserve.  

 Provides a habitat for the endangered chimpanzees – Apart from the mammals 

mentioned above the reserve and the adjacent CWA harbor the significant 

flagship species, the chimpanzees which are found in the riverine forest along 

the Hohwa River.  

 The reserve is the only ecologically intact area of savanna along the 200 km 
stretch of Lake Albert shoreline between TSWR in the south and MFNP in the 
north. In its position in the Rift, and in its proximity to the large Bugoma Forest 
Reserve, the KKWMA is of great importance in maintaining corridors that 
facilitate animal movements within the landscape ensuring genetic exchange 
among the species in the Albertine Rift. 

 

 The reserve protects and conserves the natural heritage including scenic 

landscape, geological features, cultural and historical sites. The reserve lies 

within a flat belt of the western arm of the Great Rift Valley at the shores of Lake 

Albert. In addition the reserve is bounded by the spectacular escarpment for 

most of eastern section of the boundary  

 

 The reserve protects varied ecosystems including, savanna grassland, riverine 

forest, aquatic- Lake Albert that provide habitat for mammals and birds. 

 

 KWR is a significant reservoir of resources that are of direct and indirect socio-

economic benefit to the surrounding communities. Communities access grass for 

thatching, medicinal herbs and firewood.  
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3.2 Purpose for Kabwoya Wildlife Reserve 

 
The purpose of managing Kabwoya Wildlife Reserve for the next 10 years is stated here 
below: 
 

To protect and conserve Kabwoya Wildlife Reserve, one of the remaining intact areas 

along the shores of L. Albert with varied ecosystems that provide habitat for flora and 

fauna, including scenic landscape, geological features, cultural and historical sites for 

socio-economic benefits to the national and global community.  
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4 DESCRIPTION OF ZONES 
 

Rationale for Zoning 
Zoning is a planning tool used to map out protected areas into distinct spatial areas according to 
their resource values and sensitivity. The zoning seeks to balance conservation, research, 
tourism, management and sustainable use of resources by neighbouring communities. Five 
zones have been identified to represent different areas within the protected area (fig 3). These 
are Resource Use zone, Wilderness, Tourism and Administrative zone. 

4.1 Resource use zone 

This zone will include areas where communities will access resources such as grass for 
thatching, fibre and firewood. These areas will include Kyehoro where communities from 
Kyehoro and Kaiso fishing villages will collect the mentioned resource. It will also 
include areas around Nkondo where communities from Nkondo, Nyawaiga, Sebagoro 
and Kyevunda fishing villages will access the mentioned resources. The MoUs will be 
negotiated and signed before resources are accessed. 

 

4.2 Tourism zone 

This zone will include all areas where tourism is currently taking place and proposed 
areas as described in this General Management Plan. This zone covers along R. 
Hohwa, airstrip area, areas around L. Albert Safaris concession up to Kyehoro ranger 
camp. 
 

4.3 Administrative zone 

This zone will include areas where outposts, offices, roads, staff accommodation and 
other administrative facilities are located. Ranger outposts will include Nyawaiga, 
Kaseta gate, Rwembogo proposed gate and Kyehoro reserve headquarters. 

 

4.4 Wilderness zone: 

In order to maintain natural and undisturbed areas within the reserve a wilderness zone 
has been created. This zone will include areas from Kaseta-Nkondo escarpment, 
leaving out the resource access zone, cross Sebagoro road up to Kyevunda, then 
straight to Kyehoro-Kaseta road back to Kaseta gate. There will be no any other 
activities permitted in this zone except existing foot path from Sebagoro to Kyehoro 
villages.  
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5 RESOURCE CONSERVATION PROGRAM 

 
Introduction 
 
 

Program objective   
To protect the integrity of KWR & KTCWA, throughout the planned period 

Outputs   
1. Habitat loss and resource degradation reduced 

2. Wildlife diversity and population restored 

3. A clear and undisputed boundary maintained 

4. Environmental degradation within the landscape reduced 

 

5.1 Illegal activities 

Output 1: Habitat loss and resource degradation reduced 
 

Issues and Rationale 

Poaching is one of the threats faced by KWR and there is increased poaching in various 

parts of the reserve. This is because Kabwoya is surrounded by poor communities who 

depend on the reserve for various resources. Poaching is mainly done for home 

consumption, sale to local markets and cultural beliefs. The animals mainly poached 

include Uganda Kobs, warthogs, and hartebeest. The methods used are wire snares, 

hunting nets, bows and arrows, hunting dogs. Areas prone to poaching include 

Rwembogo, along River Hohwa, Nzizi, Nyawaiga and Kyevunda. Poachers mainly 

come from areas of Kaseta, Hohwa, Kataba, Rwengabi, Bukona and Nyamasoga.  

Formerly KWR used to be a Controlled Hunting Area where the royal clan (the 
Omukama) from Bunyoro kingdom would go hunting. However, when the Uganda 
wildlife statute came into force in 1996 any form of illegal hunting was outlawed. Instead 
the law provided for hunting as a sport under the use rights provisions. 
  
There is an upcoming village called Kyevunda near Sebagoro in the southern part of the 
reserve. This village is at the shores of L.Albert contrary to wetlands and NEMA 
regulations and is exerting pressure on the reserve resources. With time, similar villages 
are expected to come up due to increased interests in the area as a result of oil 
activities in the region. 
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Communities of Sebagoro and Kyehoro use the reserve for easy access from one 
village to another in order to save costs and time. Creation of footpath through the 
reserve may result into illegal activities and degradation and this should be limited.  
 
Kaiso-Tonya community wildlife area has a number of wildlife that co-exists with the few 
livestock from the neighboring villages.  Since 2008, there has been an influx of people 
mainly from Buliisa district who came with big herds of Ankole cattle hence reducing the 
grazing area for wildlife. This area has been over grazed which has forced pastoralists 
to graze their animals in the reserve during the dry season. The cattle that stray in the 
reserve are supposed to be impounded and confined and the owner arrested and 
prosecuted to discourage grazing in the reserve.  
 
KWR usually experiences a long dry spell and there is no any other natural water 
source except River Hohwa which is at the boundary. During prolonged dry seasons, 
animals walk long distances to River Hohwa near Rwembogo where sometimes they 
are poached. In addition animals go to L. Albert through the community near Ngassa oil 
wells and Kyevunda where they are sometimes trapped and killed. 
 
Communities around the reserve mainly depend on fish as a source of income. Given 
unsustainable fishing methods used, fish stocks are continuously being depleted and 
the communities may resort to poaching animals as an alternative. 
 
The lagoon acts as a breeding area for crocodiles, hippopotamus and fish. In addition, 
Ngasa 1 and 2 where oil activities are taking place are very close to this lagoon. 
Construction of the oil pads has interfered with movement of hippos going out to graze 
and other animals coming to the lake for water.  During the dry season pastoralists 
graze their livestock in this area and occasionally their cattle are killed by crocodiles. 
This has caused conflict between grazers and the reserve management.  Fishing 
activities in the lagoon interfere with crocodiles and hippo breeding. 
 
There are three public roads that go through the reserve namely Kaseta-Sebagoro, 
Kaseta- Kyehoro and another one that branches off from the Kaseta-Kyehoro road to 
Mbegu. Although there is signage in place on speed limits, motorists rarely observe 
them and this has resulted into animal road kills. Animal kills have also been observed 
on roads outside the reserve.  
 
Surveillance patrols have been carried out by UWA and the concessionaire to address 
the above illegal activities. However, there has been poor coordination which has 
occasionally resulted into failure to apprehend the suspects.  
 
Management actions 
The reserve management and the concessionaire will intensify surveillance patrols in 

the poaching prone areas. In addition, the intelligence gathering will be enhanced to 

curtail poaching. Management will liaise with relevant stakeholders including HDLG to 
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control the illegal fishing villages along the reserve and overfishing in Lake Albert. A 

Memorandum of Understanding will be developed and signed on use of the access foot 

path from Sebagoro-Kyehoro and vice versa. Conditions will be set under the MoU to 

guide and monitor the usage. 

 

Communities will be sensitized on the importance and benefits of the reserve and the 

dangers of grazing in the reserve. They will be advised to reduce on the number of 

cattle kept to minimize overgrazing in the CWA.   

 

Valley dams will be constructed in various areas to provide water to wild animals during 

the dry season. Water in these dams will be provided by water pumped from the 

boreholes powered by solar and wind and also naturally from the rain during rainy 

season. Management will lobby the Hoima District Local Government to gazette and put 

restrictions on the use of the lagoon and the wildlife corridor in order to protect these 

areas from further degradation and stop poaching. In addition management will lobby 

for gazettement of Rwembogo area to stop poaching of buffaloes and other animal 

species. Management will liaise with UNRA to put speed limit signage and humps in 

selected wildlife crossing areas within and outside the reserve to minimize road kills. 

 
Summary table of actions 

Activity Responsible 
person 

Others Time Cost 

Intensify law enforcement  patrols WIC Concessionaire Year 1-
10 

517 m 

Intelligence and information 
gathering  

WIC Concessionaire Year 1-
10  

24m 

Liaise with the Judiciary and other  
relevant stakeholders in passing 
sentences to suspects 

WIC Concessionaire Year 1 -
10 

15 m 

Liaise with HDLG in controlling 
illegal activities ( Illegal landing, 
fishing, poaching) & the rapid 
expansion of fishing villages  

HDLG WIC  0 m 

Liaise  with UNRA to put in place  
signage & speed humps within  
and outside KWR 

DC CAM, WIC Year 1 0 m 

Rwembogo area be gazetted to 
enhance conservation of buffaloes 
and chimps along river Hohwa 

DC SPEIAC  Year 5 0 m 

Liaise with the HDLG to gazette 
CAM HDLG, WIC  Year 1 0 m 
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the lagoon at Kaiso/ Ngasa area 
and the wildlife corridor 

Construct and maintain cattle 
confinement kraals 

WIC  Year 1-
10 

20m 

 
 

5.2 Active resource management  

 
Output 2: Wildlife diversity and population restored 
 
Issues and Rationale 
KWR is an area with few animal species numbers due to poaching and other illegal 
activities. This reserve has 2 species among the big 5 that include Buffaloes and 
leopards in small numbers. The only animal species in large numbers are Uganda kobs, 
baboons and warthogs while other species are still in small numbers. In order to build 
wildlife numbers, efforts are being done to re-locate and introduce some animal species 
from other PAs e.g. Jackson hartebeests from Murchison Falls National Park, Giant 
forest hogs from Queen Elizabeth National Park and Reedbuck from Kidepo Valley 
National Park. The 2007 census revealed the results below: 
 
Table 2: Wildlife population census, 2007  
 

Species Kabwoya WR Kaiso Tonya CWA 

 Number Number 

Baboon 59 66 

Buffalo 28 0 

Bushbuck 5 1 

Ground 
Hornbill 

2 
32 

Oribi 9 2 

Reedbuck 8 2 

Uganda Kob 1994 190 

Warthog 94 15 

Hippo 2 0 

Cattle 100 7,247 

Sheep/Goat  400 

 
Management actions 
The reserve management will identify animals to be trans-located from other areas to 
the reserve in order to re-stock the reserve but also be able to build breeding 
population. UWA will carry out surveillance and monitor the trans-located animal 
species to ensure their survival in the new area. 
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Summary table of actions 

Activity Responsible 
person 

Others Time Cost 

Trans- locate the identified 
animal species  

Concessionaire VC, WMR & 
WIC 

Year 2 , 
5 & 7 

368 m 

Monitor Trans located animals Concessionaire WIC Year 2 -
10 

10.2 m 

Liaise with HDLG to limit and 
regulate numbers of livestock 
within the fishing village 

HDLG WIC Year  
1 

0m 

5.3 Boundary issues 

 
Output 3: A clear and undisputed boundary maintained. 
 
Issues and Rationale 
KWR boundary was clearly marked during the boundary demarcation exercise of PAs in 
the country that took place from 2003 to 2008.  Similarly, the boundaries of the reserve 
and CWA are well described within the gazetting instrument of 2003, SI No. 54 of 2003 
and SI No. 58 of 2003 respectively. These boundaries will require constant 
maintenance.  
 

5.4 Environmental degradation  

 
Output 4: Environmental degradation within the landscape reduced 
 
Issues and rationale  
There has been serious degradation of the Kaiso-Tonya community Wildlife Area due to 
over-stocking of cattle. The area that was once similar in vegetation cover as Kabwoya 
Wildlife Reserve is now completely overgrazed with bare ground in most parts of the 
Community Wildlife Area. 
 
Community members have now acquired land titles yet at the time of gazettment this 
was communal land holding. This land fragmentation has defeated the intentions of a 
Community Wildlife Area.  
 
The population in the fishing villages are rapidly expanding due to an influx of people 
mainly from DRC and West Nile leading to increased pressure on the resources 
especially the fisheries resources. In addition several unplanned developments such as 
hotels are springing up within the fishing villages. There are no measures to regulate 
the influx of people to these areas. 
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According to the tripartite management agreement, the Hoima District Local 
Government was supposed to regulate the activities within the CWA to enable the 
wildlife numbers to grow. However the district has not come up with byelaws to regulate 
the activities in the area. This has reduced the wildlife numbers and has caused a 
conflict in implementation of the agreement.  
 
Management actions 
UWA will closely monitor all projects which are implemented close to the reserve to 

ensure that they do not negatively impact on the reserve.  

 

UWA will work with the DISO, RDC, LCV, Immigration Officer and Fisheries Officer to 

address the challenges of high influx to the fishing villages. UWA will also work with 

NFA and District Forest Officer to support establishment of community woodlots where 

feasible.   

Summary table of actions  
  

Activity Responsible 
person 

Others Time Cost 

Identify & take legal action against 
the Land  title holders  in the 
CWA, 

HDLG UWA 
Concessionaire 

Year 1  0 m 

Regulate and limit influx of  
immigrants into Fishing villages 

HDLG, RDC, Immigra 
tion office & 
WIC 

Year 1 0 m 

Conduct EIA for any future 
developments in the fishing 
Villages 

HDLG WIC Year 1 0 m 
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6 COMMUNITY CONSERVATION PROGRAM 
 

Introduction 
Like any other wildlife protected area in Uganda, community issues are paramount to 
the management and existence of KWR. There are many community issues that need 
to be addressed if harmonious co-existence is to happen. The major challenge is the 
human wildlife conflict arising from wildlife destroying people‟s property. This program 
highlights the different challenges and proposes measures to manage them.  
 
Programme Objective: 
To build harmonious co-existence between PA/wildlife and the surrounding 
communities 
 
Outputs 

1. Causes of human wildlife conflicts reduced by 50% by end of the plan period  

2. Community/PA relationship improved for better management of KWR throughout 

the plan period 

3. Revenue sharing funds equitably, timely and transparently disbursed to the 

beneficiaries  

4. Effective collaborative resource management ensured 
 

6.1 Human wildlife Conflicts & Managing wildlife outside KWR 

Output 1: Causes of human - wildlife conflicts reduced by 50% by end of the plan 
period 
 
Issues and rationale: 
KWR is surrounded by fishing villages and pastoralist communities. The cultivators are 
up the escarpment. The escarpment serves as a natural barrier for crop raiding animals 
like buffaloes. In addition, KWR does not have many crop raiding animal species like 
elephants and bush pigs. However, there are vermins like baboons which are a problem 
in Nkondo and Kabale. There are occasional cases of hippos attacking cattle, boats and 
fishermen in Tonya, Mbegu, Kijangi and Kaiso. There are crocodiles in the lagoon area 
and R. Wambabya which have been eating some cows which go for watering in these 
areas during the dry seasons. Management has been receiving reports of problem 
leopard but after making follow up they are found to be other small cats namely genets 
and civets. 
 
There are vermin guards in Buseruka and Kabwoya sub-counties. These guards 
however lack capacity to handle vermins. They do not have firearms and require 
refresher training. There are cases of problem reptiles like snakes and crocodiles which 
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require specialized skills and equipment which the KWR management has not yet 
acquired. Communities around the reserve do not have the capacity to handle problem 
animals. There is no wildlife corridor connecting KWR and L. Albert between Kyehoro 
and Kaiso. As a result and especially during the dry season, animals walk through 
community land to access Lake Albert for water and in the process some of them are 
hunted.   
 
KTCWA is supposed to act as a buffer zone for KWR. However, the human activities 
being undertaken in this area do not favour harmonious co-existence with wildlife. The 
pastoralist community has over stocked livestock and over grazed in KTCWA hence 
chasing away wild animals. 
 
There are isolated cases of wildlife populations outside the wildlife PAs. These areas 
include Bugoma forest and Wambabya riverine forest. Animals like chimpanzees, 
buffaloes, monkeys and baboons stray from these forests and raid crops in the 
surrounding communities. There are no proactive measures to manage wildlife outside 
the wildlife PAs which has resulted into killing of the strayed wild animals. The 
inadequate capacity for both KWR management and the surrounding communities has 
sometimes hindered quick response to reported cases of problem animals. Though the 
concessionaire is meant to intervene in cases of problem animal, minimal efforts have 
been made.  
 
Management actions: 
Communities will be sensitized and trained on management of vermin and problem 
animals. UWA will build capacity of the vermin control guards at the sub-counties and 
vermin officer at the district. KWR management will coordinate with HDLG, 
concessionaire and other stakeholders to manage vermin and problem animals. 
 
UWA will lobby the HDLG to gazette the corridor including the lagoon area, compensate 
and relocate the people settled in this area.  Byelaws will be formulated to regulate 
activities in KTCWA. Those activities compatible with wildlife management will be 
encouraged.  
 
UWA will build capacity of staff and vermin guards to handle both problem animals and 
vermin. Specialized equipment for problem animal control will be acquired. 
The concessionaire will be urged to put in place measures to handle problem animals in 
consultation with other stakeholders according to the agreement. 
 
Summary table of actions  

Activity Responsible 
person 

Others Time Cost 

 Identify conflict prone areas 
and the animals (vermin & 
problem) 

WIC HDLG, 
Concessionaire 

Year 2 0 m 

Carry out community  WIC Concessionaire Year 1 - 31 m 
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Sensitization programmes 10 

support capacity building in 
Vermin and problem animal 
control 

WIC Concessionaire Year 2 , 
5 & 8 

5 m 

Acquire problem animal control 
equipment 

CAM CCC Year 2 10m 

Coordinate with HDLG & other 
stake holders on problem 
animals and vermin control 

WIC Concessionaire 
HDLG,  

Year 1 -
10 

6 m 

Lobby for an animal  corridor for 
water,  and protection of the 
lagoon 

WIC HDLG & 
Concessionaire 

Year 2 0 

Formulate and enforce  bye-
laws regarding the 
management of the CWA 

 HDLG WIC & 
Concessionaire 

Year 1 0 

 

6.2 PA community relationship & Collaborative management 

 
Output 2: Community/PA relationship improved for better management of KWR 
throughout the plan period 
 

Issues and rationale: 

Community conservation awareness program has not been adequately carried out due 

to inadequate funding and equipment. 

Communities neighbouring the PA and CWA do not appreciate the existence of these 

protected areas because they lack information on the benefits accruing from such 

areas. The Community Wildlife Area Association was formed to create awareness on 

the benefits of the community wildlife area and help communities realize tangible benefit 

accrued from this area. However, the KTCWA association has not performed as 

expected since they lack capacity and support from other stakeholders. In addition the 

little revenue which has been realized from the CWA has not created enough impact to 

increase the interest of the local leaders to manage the CWA.  

 

There are many projects that have come up because of oil activities within this area 

such as schools, health units, and a wind mill. Some of these developmental projects 

have been established very close to the reserve and are likely to impact on this reserve. 

UWA has not been fully involved in establishing these projects and some of the impacts 

of the developments to the reserve were not taken care of.  
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Management actions: 

Audio visual equipment will be acquired to facilitate community conservation awareness 

and education program. KWR management, concessionaire and KTCWA Association 

will sensitize communities on the benefit of wildlife conservation. The concessionaire 

will acquire a truck to bring local communities for wildlife conservation education 

program in order for the communities to appreciate the existence of KWR and KTCWA.  

The tripartite agreement will be reviewed to increase percentage allocation on sport 

hunting benefits to KTCWA Association to enable it support community based 

developments.   

UWA will increase funding to support community conservation program to enhance 

awareness and appreciation of wildlife conservation by the neighbouring communities.  

Summary table of actions  

Activity Responsible 
person 

Others Time Cost 

Strengthen and  
operationalise the 
functions of the 
Community Wildlife 
Association 

WIC Concessionaire Year 1 -10 0 

Develop and conduct 
regular sensitization 
programmes in 
communities & schools 

WIC Concessionaire Year 1 -10 47.4 m 

Acquire and maintain 
audio-visual equipment 

WIC CAM Year 1 7m 

Organize and encourage 
community visits to KWR 
to appreciate the values of 
conservation 

Concessionai
re 

WIC Year 1 - 10 10.2 m 

 

6.3 Revenue sharing 

 
Output 3: Revenue sharing funds equitably, timely and transparently disbursed to the 
beneficiaries  
 
Issues and Rationale 
There is no revenue accrued to communities from the entrance fees since there are 
currently no tourism gates for revenue collection. The only revenue that goes to 
communities is from sport hunting disbursed through the Community Wildlife Area 
Association. The revenue is shared according to percentages that were agreed upon by 
all partners of the agreement. Few projects have been implemented using this revenue 
with limited impacts among the communities as the projects do not address the 
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challenges affecting the communities directly. In addition there has been no 
accountability of the funds from sport hunting by all parties. There is no framework for 
monitoring the implementation of different projects and evaluating the impacts of these 
projects on communities. 
 
Actions 
UWA will work with the Association to ensure that projects which are selected and 
implemented are developed with input from the communities. Measures will be put in 
place to monitor implementation and evaluation of the impacts of these projects on 
communities. After operationalising the entry gates, UWA will give out the mandatory 
20% revenue sharing funds to the beneficiaries and ensure that it is used for the 
intended purposes.  
 
Summary table of actions  

Activity Responsible 
person 

Others Time Cost 

Operationalise the functions of  
the Management Board & the 
Technical Committee 

CAM CCC, HDLG  Year 1 0 

Develop guidelines and 
regulations on use  of revenue 
derived from sport hunting 

CCC HDLG Year 1 0 

Develop  a monitoring 
framework on disbursement of 
revenue and implementation of 
projects 

CCC Concessionair
e 

Year 1 0 

Develop and conduct regular 
sensitization programmes in 
communities on revenue 
sharing programmes 

WIC HDLG  Year 1 -
10 

0 

 

6.4 Resource Use 

 

Output 4: Effective collaborative resource management ensured 
 
Issues and Rationale 
Communities surrounding the reserve access different resources including grass, 
firewood, soil, fiber and medicinal plants. There are no MoUs for resource access and 
no measures to monitor offtake. Given the size of the reserve, the sustainability of these 
resources is not guaranteed.   
 
Management actions 
A resource inventory will be carried out to assess the availability of the demanded 
resources within KWR and KTCWA. MoUs for resource access will be negotiated, 
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signed and implemented with the selected communities . Communities will be sensitized 
on the MoUs and the guidelines for resource harvesting. MoUs will be reviewed 
according to agreed timeframe and issues of concern addressed in the revised 
agreements.  
 
Summary table of actions  

Activity Responsible 
person 

Others Time Cost 

Sensitize communities on 
resource access guidelines 

WIC Concessionaire Year  
1 -10 

1.8 m 

Carry out resource inventory for 
KWR & KTCWA 

WIC Concessionaire Year 1 
& 5 

2.6 m 

Develop staff and community  
capacity on collaborative 
resource management 

WIC Concessionaire Year 
2,4,6,8 
& 10 

3.8 m 

Monitor the  implementation 
MOUs on resource access 

WIC Concessionaire Year 1 -
10 

0 

Carry out Participatory 
monitoring on resource 
degradation as a sensitization 
tool   

WIC Concessionaire 
& HDLG 

Year 1 -
10 

13.4 m 
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7 MONITORING AND RESEARCH PROGRAM 

 
Introduction 
 
Program Objective: 
To ensure that management decisions are based on scientific information 
 
Outputs  

1. The impact of habitat fragmentation and vegetation change on the ecosystem 

health of KWR & KTCWA established by the end of the plan period. 

2. Wildlife utilisation programs promoted 

3. Healthy wildlife population ensured 

4. Impacts related to petroleum and hydro power operations minimized and the 

affected areas restored by the end of the plan period. 

5.  

 

7.1 Vegetation Management 

 
Output 1: The impact of habitat fragmentation and vegetation change on the ecosystem 
health of KWR & KTCWA established by the end of the plan period. 
 
Issues and Rationale 
The reserve has been receiving students from high institutions of learning such as 
Makerere University for short research. There has been no full time research in the 
reserve since its gazettement. A number of research proposals have been received 
concerning impacts of oil exploration and development on the reserve. 
 
KWR is a savannah grassland ecosystem with some bush thickets in a flat plain of the 
Albertine Rift Landscape. The reserve has suffered from wild fires mainly caused by 
road users and poachers who burn the reserve to attract wild animals and push the 
animals to the community area. There is no fire management plan and the reserve has 
not created fire lines to manage fire outbreaks. Currently the roads serve as fire lines 
and have effectively stopped fires from crossing from one compartment to another.  
 
Before gazettement, the reserve was inhabited by pastoralists who degraded it but 
when it was gazetted in 2002 all the pastoralists were forcefully removed and it started 
recovering from the degradation.  
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A number of invasive plant species have come up within the reserve hence bringing 
change in vegetation composition and distribution. The invasive species include 
Maerwa document and Lantana camara among others. These species if not controlled 
may spread to other parts of the reserve.  
 
The oil activities taking place have increased human movements in the reserve which 
may have an impact on animal behavior in the long term. The roads which have been 
created because of oil activities have opened up different areas of the reserve to 
various categories of people including poachers. All these issues need a proper 
understanding and their impacts need to be well analyzed and documented. 
 
Management actions 
UWA will identify priority research areas and generate research topics which will be 
given to research institutions. UWA will publicize the research topics and encourage 
students to take up research in the reserve.  
A fire management plan will be prepared and implemented to control fires in the 
reserve.  
 An inventory of the invasive species and their area of coverage will be carried to 
determine their extent. Suitable eradication methods will be used to control the invasive 
species.  
 
UWA will monitor environmental compliance of all activities and developments to ensure 
minimal impacts on the reserve.   
 
Summary table of actions 

Activity Responsible 
person 

Others Time Cost 

Carry out research on causes 
and impacts of vegetation 
change on health, behavior and 
breeding etc 

WRM Concessionaire Year  
6 -10 

1 m 

Encourage research institutions 
to carry out research in KWR 

WRM Concessionaire Year 2 0 

Develop fire management plan WRM WIC, 
Concessionaire 

Year 1 5 m 

Carry out early burning WIC Concessionaire Year 1 -
10 

16 m 

Fight wild fires  WIC Concessionaire Year 1 -
10 

50 m 

Remove invasive species WIC WRM, 
Concessionaire 

Year 1 -
10 

15 m 
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7.2 Wildlife Use rights (Sport Hunting) 

 

Output 2:  Wildlife utilization programs promoted 
 
Issues and rationale 
According to the partnership agreement, sport hunting is supposed to take place in the 
community wildlife area. However because of poor management of the CWA and the 
influx of pastoralists, wild animals have moved away from this area because the area 
has been overgrazed by livestock. For this reason, the concessionaire started sport 
hunting in the reserve. The annual quotas given indicate hunting to be done in the 
reserve. This contravenes the tripartite agreement which MUST be stopped until the 
agreement is reviewed. The animals under the sporting hunting quota include buffaloes, 
Uganda kobs, warthogs, oribis, bush duikers, baboons, and bushbucks. The 
determination of the animal quota depends on the animal census results and this is 
revised every year.  
 
Actions 
UWA will spearhead the review of the tripartite agreement to iron out the issues of the 
geographical area for sport hunting. Periodic census to determine the number of 
animals in the reserve will be carried out to give guidance on the allocation of the sport 
hunting quotas. Care will be taken not to compromise the animal population through 
sport hunting 
UWA will work with other partners to review the utilization of sport hunting revenue in 
order to create impact on conservation and within the community.  
 
Summary table of Actions 

Activity Responsible 
person 

Others Time Cost 

Carry out animal census CAM WMR, SMRC, 
Concessionaire 

Every 3 
years 

30 m 

Monitoring sport hunting 
activities 

WIC WMR Year 1 -
10 

4.2 m 

Encourage the CWAA to 
support Community  Based 
Development projects 

WIC HDLG, 
Concessionaire 

Year 1 -
10 

1.5 m 
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7.3 Wildlife disease management 

 

Output 3: Healthy wildlife population ensured 
 
Issues and Rationale 
The reserve has various animal species namely buffaloes, Jackson hartebeests, 
Uganda kobs, bushbucks, duikers, oribis, warthogs, giant forest hogs, leopard, baboons 
and monkeys. As wild animals go through the community to L. Albert for water, they 
interact with livestock. In addition, pastoralists illegally graze in the reserve and also 
animals interact with livestock. This interaction may result into disease transmission 
from livestock to wild animals and vice versa. Diseases may also be transmitted from 
wild animals to humans through eating wild meat which is not examined by a veterinary 
doctor. Communities get game meat through poaching and sport hunting. There is no 
veterinary doctor in KWR and in case of any disease the services of a veterinary doctor 
are sought from Murchison Falls National Park.  
Some animal species were trans-located from other PAs to KWR. They were not first 
diagnosed to find out whether they were disease free before they were translocated. 
There is a possibility of such animals coming with diseases and introducing them to 
KWR. 
 
Management actions: 
UWA will monitor wildlife livestock interactions and come up with results which will be 
used in management decision making. 
UWA will conduct regular surveillance on diseases and monitor disease prevalence in 
both the trans-located animals and the stock that was originally in the reserve.  
 
Action table 

Activity Responsible 
person 

Others Time Cost 

Carry out regular disease 
surveillance 

WMR VC, DVO Every 3 
years 

10 m 

Conduct regular monitoring of 
wildlife and domestic animal 
interactions 

WMR VC, DVO Every 3 
years 

6m 

Carry out disease prevalence 
in the trans located animals 

WMR VC, 
Concessionaire 

Every 3 
years 

10 m 

 

7.4 Petroleum & Hydropower developments  

Output 4: Impacts related to petroleum and hydro power operations minimized and the 
affected areas restored by the end of the plan period. 
 
Issues and Rationale 
KWR is located in Exploration Area 2 operated by Tullow Oil Pty. Oil and gas 
exploration activities have been going on since 2006 and a number of exploration wells 
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have been drilled. Eight wells have been drilled in the reserve namely Mputa 1-5 and 
Nziizi 1-3 while 3 wells have been drilled in KTCWA namely Ngasa 1-2 and Waraga 1.  
Viable commercial quantities of oil and gas have been discovered and the area has 
been ear marked for production. During production a number of infrastructures will be 
put in place including pipelines, collection centres and a refinery which has been 
proposed at Kabale above the escarpment. Also a number of production wells will be 
drilled within the reserve during production. Oil and gas activities are associated with 
negative impacts which interfere with wildlife in the reserve. The activities may interfere 
with breeding area, block wildlife migratory corridors, and pollute some watering points. 
There is a lot of land take due to drill pads and roads opened up that lead to biodiversity 
destruction.  
The activities also impact negatively on tourism as they degrade the pristine nature and 
aesthetic value of the site. Oil and gas activities have interfered with the implementation 
of the partnership agreement and have sometimes caused conflicts with the 
concessionaire.  
 
A worker‟s camp was established at Kyehoro but was later closed and 
decommissioned. UWA has put in place a policy not to allow further worker‟s camps in 
the protected areas in order to minimize the impacts associated with these 
infrastructures.  
 
A number of measures and tools have been put in place to eliminate or reduce the 
impacts of oil activities including EIAs, SEAs, sensitivity atlas and the Albertine 
Monitoring Plan. But these have been developed at national level and not specific to 
Kabwoya.  
 
The staff in KWR has been trained in basic information on oil and gas activities, impacts 
associated and what to monitor when these activities are taking place. It is hoped that 
the knowledge acquired will help them to monitor the activities better.  
 
A hydropower plant has been built on Wambabya River and currently generates 3 
megawatts of power. The effects of this development on the long-term effects on the 
surrounding ecosystem has not been established.  
 
Management actions 
UWA will initiate and conduct research to establish the impacts of oil and gas activities 
and other developments specifically hydropower on River Wambabya on the wildlife, 
vegetation and water. The research findings will be used to guide developments and 
monitor impacts of these developments on the reserve. Other impacts that will be 
monitored are those associated with pipeline development and possibly the central 
processing facilities within close proximity of the reserve.  
 
UWA will lobby for establishment of a fully fledged oil monitoring unit at Kyehoro within 
the reserve for effective and timely monitoring and supervision of the activities.  
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A bi-annual workshop will be organized and conducted with oil and gas companies and 
other relevant stakeholders to address issues of compliance.  
 
The reserve will ensure that UWA operational guidelines for oil and gas activities within 
PAs are adhered to. 
 
Summary table of actions 

Activity Responsible 
person 

Others Time Cost 

Conduct research on impacts of 
Oil & hydropower developments 
on: 

 Tourism, animal 
behavior, distribution and 
breeding 

WRM WOil/WT/MRC Year 1 50 m 

Conduct research on impacts of 
oil and  hydropower on 
vegetation & Water 

WRM WOil/MRC Year 3-6 30 m 

Lobby for the establishment of 
an oil monitoring units in KWR 

WRM Woil/MRC Year 1 200 m 

Conduct bi-annual workshops 
with oil and gas exploration and 
production companies to 
address EIA compliance 
concerns and other  related 
issues 

WRM Woil/MRC Year 1 -
10 

292 m 
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8 TOURISM DEVELOPMENT PROGRAM 

 
Introduction: 
Since its gazettement as KWR, tourism in the reserve has been low. In order to improve 
management and boost tourism, UWA in 2005 signed a tripartite agreement with the 
concessionaire (Lake Albert Safaris Ltd) and Hoima District Local Government. 
According to this agreement, the concessionaire is supposed to among others develop 
tourism products, market the reserve and support the surrounding communities in 
tourism development. Efforts to improve tourism are being made though the biggest 
focus is on sport hunting.  
The tourism development program highlights the challenges of developing tourism 
within and around the reserve. It further identifies measures to address the challenges 
in order to enhance tourism in the area.    
 
Programme Objective: 
To  increase tourism revenue generated from KWR & KTCWA by 50% by the end of the 
plan period 
 
Outputs 

1. Tourism products diversified and improved throughout the plan period 

2. Tourist numbers increased by 10% annually during the plan period 

3. Tourism infrastructure and facilities in and around the reserve improved during 

the plan period 

4. Community based tourism initiatives supported during the plan period 

 
 

8.1 Product Development 

Output 1: Tourism products diversified and improved throughout the plan period 
 
Issues and Rationale 
 

KWR has limited tourism products which have not improved tourism in the reserve. 

Currently the tourism products include game viewing, fossil hunting, sport hunting and 

horse riding.  

 

Sport hunting is the main source of revenue in the reserve through concession and 

animal fees. KWR is off the main tourism roads and therefore not included on the main 

western tourism circuit. Kabwoya further suffers competition from neighboring PAs with 

greater attractions. Under the tripartite agreement, tourism development is a 
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responsibility of the concessionaire. Although some efforts have been made to develop 

the tourism in the reserve, more needs to be done to boost tourism. Due to the above 

reasons the reserve has not been generating enough revenue to cover its operations.  

  

Despite the fact that tourism has not been well developed in the reserve, there are other 

developments which have further impacted on tourism. These developments include 

hydropower and oil exploration and production. The Wambabya falls where hydropower 

has been developed, was one of the tourist attractions in the area. The development on 

the falls has considerably reduced the water volume hence negatively impacting on the 

beauty of the falls.  

The intensive oil activities in the reserve will also have impacts on tourism as it will 

reduce the area for wildlife, create visual impacts, interfere with wildlife behavior and 

breeding. This will make the reserve less appealing to tourists hence contributing to 

further loss in tourism revenue.  

 

Management actions  

The concessionaire in collaboration with the reserve management will identify and 

develop more tourism products in order to improve visitor satisfaction and generate 

more revenue. In order to further improve tourism in KWR, a docking facility will be 

constructed on L. Albert where tourists from TSWR will dock and carry out some 

tourism activities before continuing to MFNP. Compliance monitoring will be carried out 

for all developments which may have an impact on tourism in the reserve.  

The concessionaire will build staff capacity to develop tourism products by exposing 

them to places where such products exist. 

 

Summary table of actions 

Activity Responsible 
person 

Others Time Cost 

Identify and develop 
tourism products –bird 
watching, paragliding, 
canoeing and Chimp 
Tracking 

Concessionaire PDE, WT WIC Year 2 196 m (Excl 
Paragliding) 

Improve existing 
products-  game 
viewing, fossil hunting, 
sport hunting, horse 
riding 

Concessionaire PDE, WT WIC Year 1 166 m 

Include KWR on the 
UWA tarrif 

CAM DTBS Year 1 Headquarter  

Establish a docking WIC HDLG  19 m 
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facility for water based 
tourism linking TSWR 
and MFNP 

Concessionaire  

Train in tourism product 
development 

Concessionaire WIC Year 1 46 m 

Carry out exposure 
visits 

Concessionaire  WIC Every 3 
years 

60m 

 

8.2 Marketing and Promotion 

Output 2: Tourist numbers increased by 10% annually during the plan period 
 

Issues and Rationale 
KWR is less known because of limited marketing both nationally and internationally. 
There are some efforts to market the reserve by the concessionaire but it is mainly 
limited to sport hunting safaris. Its omission from the UWA tariff together with not being  
included on the main western circuit has exacerbated the problem. In addition, Kabwoya 
is remote being over 80km away from Hoima town and with bad access roads. This has 
resulted into fewer visitations and not utilizing the already developed products 
effectively.  
Marketing of the reserve is supposed to be a collective effort for all the partners under 
the agreement.  
KWR currently has only one lodge within the reserve i.e Lake Albert Safaris (LAS), with 
20 bed capacity. Although the lodge is relatively small, it is rarely fully occupied because 
of limited marketing. The low occupancy has led to low tourism revenue for the owner 
and UWA.   
 
Management actions 
The concessionaire will work with partners to market and promote the reserve in order 
to increase visitation to the reserve by both local and international tourists.  
UWA is currently branding its PAs beginning with national parks in the first phase and 
come to reserves in the second phase as a marketing strategy. The concessionaire in 
collaboration with other partners will develop promotional and marketing materials that 
will be used to advertise the reserve in the local and international media and participate 
in trade fair. In order to increase the publicity of the reserve, the concessionaire will 
develop partnership with private sector and other agencies to market KWR and LAS 
lodge. 
 
Summary table of actions 

Activity Responsible 
person 

Other Time Cost 

Design and produce 
marketing materials 

Concessionaire MM,  WT 
WIC 

Year 1 -10 15 m 

Carry out market research to Concessionaire TMRO Every 3 6 m 
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identify the tourism markets  years 

Participate in local and 
international fairs  

Concessionaire WIC Year 1 -10 202 m 

Brand the reserve Concessionaire 
 

MM Year 1 6 m 

Advertise in the local and 
international media 

Concessionaire 
 

MM & TCM Year 1 -10 18 m 

Develop partnerships with the 
private sector and other 
agencies to market KWR & 
LAS Lodge 

Concessionaire  Year 2 21 m 

 

8.3 Tourism Infrastructure & Facilities 

Output 3: Tourism infrastructure and facilities in and around the reserve improved 
during the plan period 
 

Issues and Rationale 
The reserve is a remote area 80km from Hoima town. There are two main access roads 
connecting KWR & KTCWA via Kiziranfumbi and Buseruka. The roads were in poor 
state before the oil activities started in the area. The Hoima Buseruka road has now 
been upgraded to bitumen and this has greatly improved the accessibility to the reserve.  
While at Buseruka, one can use a road via Kabale or via the escarpment down 
Wambabya Hydropower plant. The most used means of transport are salon cars which 
are overloaded and have no time schedules. The oil activities that are taking place 
within the reserve have also improved accessibility inside the reserve. 
 
In KWR there are a number of tourism tracks for game viewing. They are in fairly good 
condition during dry season but deteriorate during rainy season. These tracks are not 
well aligned according to the tourism attractions but mainly serve sport hunting safaris.  
 
Lake Albert safari lodge provides accommodation for high end tourists mainly 
foreigners. There is no accommodation facility that caters for low budget or local tourists 
within the reserve. The accommodation outside the reserve, the Lake Albert Guest 
House is for middle class and still does not cater for low income earners. With the 
coming in of oil activities in the region, more accommodation facilities may come up 
outside the reserve targeting the oil industry. 
 
There is no signage in the reserve except at Kaseta escarpment as you enter the 
reserve. Even this existing signage is sub standard and it does not give a good first 
impression to visitors who come to the reserve. UWA is in the process of constructing 
signage within her estate. KWR is expected to benefit from the same program  
 
KWR has no visitor information centre to orientate tourists who come to the reserve. 
Only resident visitors get limited information from the LAS lodge. This has left out other 
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visitors who are not residents hence limiting knowledge about the reserve to fewer 
people.   
 
The reserve has two entry points namely Kaseta gate and Rwembogo. At Kaseta, there 
is a road barrier, a unipot for account clerk‟s office and two semi permanent houses. 
Currently the gate is used as a check point for vehicles entering the reserve but not for 
revenue collections since KWR has not yet been included on UWA tariff. Since the 
reserve has now been included on the tarrif, the gate will now become a revenue 
collection gate. The current location of the gate is in a corner, slope and bottom of the 
escarpment which makes it prone to accidents by vehicles sloping down the 
escarpment. The heavy trucks planned to carry crude oil together with the tarmacking of 
the road are likely to increase the risks to the site.    
There is no gate at Rwembogo to cater for visitors coming to the reserve via Buseruka 
escarpment and this area is outside the reserve. The absence of functional entry gates 
has made the reserve lose revenue.  
 
KWR has an airstrip where visitors go to the LAS lodge and people working with the oil 
company land. There is no check point to collect landing and entrance fees.  
 
Management actions 
In order to increase tourism in the reserve, the reserve management will encourage the 
private sector to put up organized transport for tourists from Hoima. The tarmac road is 
expected to act as an incentive to the private sector to invest in this.  
 
The roads/tracks will be realigned to match the distribution of tourism attractions within 
the reserve. These roads/tracks will be maintained in good state to make them 
accessible throughout the year. UWA will encourage the concessionaire to put up a low 
budget tourism facility to cater for domestic and budget/ low income tourists. 
 
UWA will put in place standard signage in appropriate locations in and outside the 
reserve. The current efforts to brand the parks will be extended to the reserves including 
KWR to give it identity.  A visitor information centre will be constructed and equipped 
near the check point at the airstrip. A check point will be part of the information centre. 
The information at the LAS lodge will be harmonized with the one at the information 
centre.  
 
The existing Kaseta gate will be shifted to an appropriate site. UWA will liaise with 
UNRA to divert Sebagoro road to pass through the entrance gate. The gate will be 
constructed and modified according to UWA standards. UWA will work with Hoima 
District Local Government (HDLG) to permit the construction of the gate at Rwembogo. 
Revenue from this gate will be shared between UWA and HDLG according to agreed on 
guidelines. 
 
 
 



39 

 

Summary table of actions: 

Activity Responsible 
person 

Others Time Cost 

Design & re-align tourism tracks     Concessionaire WIC , WE Year 2 
12m 

Maintain roads and tracks  Concessionaire WIC, WE Year 1-
10 100m 

Construct and equip  a visitor 
information centre near the 
proposed check point at the 
airstrip 

Concessionaire CAM/WT Year 2 
165m 

Develop  & install signage and 
interpret  for KWR 

WIC 
Concessionaire 

WT   Year 2  13 m 

Encourage the concessionaire to 
provide budget accommodation 
(camping/hostel) 

Concessionaire 
 

WT  & WIC Year 7 5 m 

Encourage private sector to invest 
in the public transport to KWR 

Concessionaire 
 

WIC Year 1 2 m 

Shift and construct two entrance 
gates of Kaseta and Rwembogo 
on the realigned road section sites 
(ref: field recon. Data) 

CAM WIC , WE & 
HDLG 

Year 2 32 m 

Establish a ranger check point 
near the airstrip 

CAM WIC , WE  Year 2 5m 

 

8.4 Community Based Tourism 

Output 4: Community based tourism initiatives supported during the plan period 
 

Issues and Rationale  

KWR is surrounded by communities who are mainly fishermen and pastoralists. They 

have not been involved in any form of tourism development activities. The surrounding 

area has limited tourists‟ sites and attractions. The communities lack capacity to identify 

more products and attractions to promote Community Based Tourism (CBT).  

 

Majority of the communities around the reserve are immigrants mostly from West Nile 

who lack knowledge and do not appreciate the reserve. In addition there has not been 

any revenue accrued to them as revenue sharing funds, the mandated 20% of entrance 

fees since there are no fees charged at the gate.  

 

Given the poverty levels in the area, communities cannot afford to invest in 

accommodation facilities and transport. 
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Management actions 
The communities will be sensitized on available opportunities in tourism and how they 
can be involved. UWA will work with relevant partners to support and build capacity of 
the communities so as to identify and develop tourism products within their area. 
 
Summary table of actions 

Activity Responsible 
person 

Others Time Cost 

Identify and develop tourism 
products -chimp 
tracking/primate walk 

Concessionaire WIC, WMR  
60m 

Identify the chimp home ranging 
pattern, food availability 

Concessionaire  WIC, WMR,  Year 2 
6 m 

Support communities to identify 
and develop cultural, historical 
tourism sites and other products  

HDLG WIC, 
Concessionaire 

Year 2 

5 m 

Create awareness on CBT as 
an alternative source of income 

HDLG WIC & 
Concessionaire 
 

Year 1, 
ongoing 

support communities to 
establish community based 
tourism enterprises e.g 
handcrafts, homestays, eco-
drama, restaurants, guiding  

HDLG WIC, 
Concessionaire 

Year 2 

 
 

Table 3: Kabwoya Wildlife Reserve equipments stock as at 31st Oct. 2011 
 

Equipment Qty Status 

Uni-pots 5 old 

Permanent houses 2 strong 

Semi permanent 
h‟ses 

2 strong 

Mud and wattle huts  10 good 

Motor vehicle 1 Old land cruiser 

Motorcycle 1 Very old 

Bicycles 2 old 

Base radios 2 good 

Hand set radios 3 good 

Spare batteries 2 good 

Office desks 3 1 is good 2 are old 

Chairs 4 old 

Money safe box 1 good 

Solar systems 2 good 

Type writer 1 good 
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Table 4: Kabwoya Wildlife Reserve equipments required 
 

Item Existing No. Required No. Total Costs 

Lorry for community 
education 

0 1 1  

Vehicle L/Cruiser 1 old 2 2 300 m 

Motor cycle 1  very old 2 2 20 m 

Oil monitoring unit 
tools 

0 Unit tools  Unit tools  

Uniform & 
Equipment for 
Habituation 
 

    

Sport Hunting 
firearms 
 

 4   

Audio-visual 
education equipment 

0 1 1 5 m 

Generator 0 1 1 2 m 

Solar system 2 1 office 3 5 m 

Office phone 0 1 1 0.1m 

Laptop Computer 
Set 

0 1 1 2 m 

Printer 0 1 1 0.5m 

Internet Modem 0 1 1 0.2m 

Digital Camera 0 1 1 0.5m 

Money safe 1 box 2 safes 3  

Base radios 1 1 2  

Hand set radios 3 2 5  

Spare batteries 2 3 5  

Office Tables 2 old fashion 3 3  

Chairs  4 outdated 12 12  

Boat (40 horse 
power) 

0 1 1  

Water tanks 0 5 5  

Bore holes 0 3 3  

Problem animal 
equipments 

0 1 1  

Fire fighting 
equipments 
    Fire extinguisher 
    Fire beaters 
    Water bowzer  

 
 
0 
0 
0 

 
 
5x3 
 
1 

 
 
15 
 
1 
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Animal disease 
sampling tools 
 

0 1 1  

Animal translocation 
specific anesthetics‟ 
 

    

Field Equipments 

     Tents 
     PPE (Oil) 
  Ranger uniforms 
     Water bottles 
     Slashers 
     Hoes 
     Pangas 

 
0 
0 
10 
0 
4 
4 
1 

 
4 
12 
33 x 5 
33 
2x4x10 
2x4x10 
1x4x10 

 
4 
12 
165 
33 
80 
80 
40 
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9 RESERVE OPERATIONS 
 
Introduction 
In order to effectively implement this management plan, the capacity of the reserve 
need to be improved. This program addresses the capacity gaps that have been 
identified during the planning process in terms of staffing, infrastructure and 
equipments. In addition the program assesses different strategies on how the reserve 
management can effectively work with different partners and stakeholders for better 
management of the reserve.  
 
Programme objective: To effectively and efficiently manage the reserve 
 
Outputs 

1. Infrastructure and equipment established and maintained for effective 

management of the reserve 

2. The existing management capacity improved and strengthened during the 

planned period 

3. Coordination between the partners in implementation of the partnership 

agreement strengthened. 

 
9.1 Infrastructure & Equipment  

Output 1: Infrastructure and equipment established and maintained for effective 
management of the reserve 
 
Issues and rationale 
KWR has three ranger stations located in various areas. These outposts were not well 
located to meet the existing challenges. The Nkondo outpost was located at the 
periphery of the reserve yet the illegal activities are carried out by communities from 
Nkondo, Nyawaiga, Sebagoro and Kyevunda fishing villages which are far from Nkondo 
outpost with poor accessibility. During dry seasons, the reserve faces water shortage for 
staff and wild animals which lead to the death of animals through poaching as they try to 
access water from the lake through the fishing villages.  
 
Currently, the reserve has poor staff accommodation facilities ie mud and wattle huts. 
These are prone to destruction by termites and require frequent renovation which is 
expensive and time consuming. 
 
KWR has one old Land cruiser and one very old motorcycle for operations and 
administration work. This Land cruiser and motorcycle can no longer support PA 
operations to address the challenges. In addition the reserve has old, inadequate and 
outdated office and field equipments which make the work slow and difficult and 
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sometimes expensive. There is a unipot which is used as an office and this lacks a 
computer, power and furniture.  
 
The reserve is served by one airstrip located inside the reserve at Kyehoro which was 
opened up by the concessionaire and is currently maintained by Tullow Oil Pty. The 
airstrip is owned by UWA but is not yet licensed by Civil Aviation Authority (CAA).    
 
Management actions 
UWA will construct office and staff accommodation following the standard dsigns. The 
office will remain at the current location while the staff accommodation will be relocated 
to a site towards the lake. The office will be equipped with solar power, computer, radios 
and furniture.  
Outposts will be constructed according to UWA standards at Nyawaiga and Kaseta. The 
reserve management will re-locate Nkondo from current location to Nyawaiga near 
Nziizi a middle point to the area with high level of illegal activities. 
UWA will drill 3 boreholes and put in place rain water harvesting system at various 
ranger posts while the concessionaire will excavate, construct and maintain 4 valley 
dams to provide water to animals during dry seasons. 
Transport will be improved by buying 2 new land cruiser and 2 motorcycles which will be 
replaced appropriately.  
UWA will expedite the processing of the license for the airstrip in Kyehoro in order to 
conform to the international standards. The airstrip will be maintained by the reserve 
management to keep it in good condition. 
 

Ranger outpost Required block 

Kyehoro Office and radio block 

 2 blocks with 8 units each 

 2 houses for 2 senior staff 

Kaseta gate 1 block with 4 units 

 Gate office 

Nyawaiga 1 block with 6 units 

  

 
Summary table of Actions 

Activity Responsible 
person 

Others Time Cost 

Excavate and construct  4 valley 
dams to provide water to animals 
during dry season 

Concessionaire UWA  Year 1 57.2m 

Construct office block and radio 
room at a new location near the 
lake 
 

CAM WE, 
WIC 

Year 2 80m 

Consturct a borehole near the camp 
and install water harvesting system 

WIC WEng Year 1 36.5m 



45 

 

Procure and install a radio system 
(2 base radios, 1 Booster and 12 
hand held radio sets) 

CAM DC  Year 3 10 m 

Procure office computers, 
accessories and internet 

CAM DC Year 2 25 m 

Office equipment and fittings CAM DC Year 4 5 m 

Construct Staff accommodation (2 
Blocks each  with 8 rooms) – at 
HQrs 

CAM DC Year 1 320 m 

Process the ownership license for 
the airstrip 

CAM CCAM 
Pilot 

Year 1 15 m 

Manage and maintain the air strip WIC Weng Year 1 -
10 

6.4 m 

Construct a ranger post near 
Nyawaiga to replace Nkondo: 
1 Block –with 6 units 

CAM Weng Year 1 120 m 

Construct a ranger post at kaseeta: 
1 Block –with 4 units 

CAM Weng Year 1 80 m 

Procure and Install water harvesting 
facilities  ( 3 Bore holes & 3 water 
tanks & accessories) 

WIC Weng Year 1 64.5 m 

Procure 2 vehicle & 2 Motor cycles DC MEM Year 5 320 m 

Maintain office and staff 
accommodation  

WIC CAM Year 2-
10 

120m 

 
 
9.2 Human Resource/ Personnel 

 
Output 2: The existing management capacity improved and strengthened during the 
planned period 

 

Issues and Rationale 

KWR current manpower is inadequate to effectively manage the reserve. There are 13 

staff spread over 3 duty stations namely Kyehoro HQs, Kaseta gate and Nkondo 

outpost. 

This number of staff does not have adequate skills to handle the challenges faced by 

the reserve. With the current high raise in standards of living in the country the low staff 

pay no longer meet their basic needs.  This has affected the staff moral and allegedly 

caused them to be involved in some illegal activities. 
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Management actions: 

 

UWA will recruit relevant staff to fill the gaps as identified in the table 5. Training needs 

assessment will be carried out to identify relevant areas for training and the staff will be 

trained in these areas to improve their capacity. Different initiatives will be put in place 

to motivate staff and reward best performers. All staff who involve themselves in illegal 

activities will be disciplined according to UWA disciplinary procedures. 

 

Table 5: Staff requirements for Kabwoya Wildlife Reserve 

Place/outpost Position/Rank Existing Required Total 

Kyehoro HQs Warden 1 0 1 

 Asst warden oil 0 1 1 

 A/c clerk 1 0 1 

 Driver 1 0 1 

 CCR 1 0 1 

 Rangers 5 9 14 

Kaseta gate A/c clerk 0 1 1 

 Rangers 2 1 3 

Nkondo outpost Rangers  2 4 6 

Proposed 

Rwembogo 

gate 

A/c clerk  0 1 1 

 Rangers 0 3 3 

 Total 13 20 33 

 

Summary of actions 

Activity Responsible 
per 

Other Time Cost 

Recruit & train staff in relevant 
skills to manage the PAs 

CAM HRM Year 
1  

31.5 m 

 Motivate staff, in order to improve WIC HRM  Year 15 m 
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performance 1 -10 

Discipline the staff who connive 
with illegal resource users  

WIC CAM, HRM Year 
1-10 

5m 

 

9.3 Coordination on management agreement 

 
Output 3: Coordination between the partners in implementation of the partnership 
agreement strengthened. 
 
Issues and Rationale 
The tripartite partnership agreement to manage KWR and KTCWA was signed in 2005. 
The agreement spells out roles and responsibilities for each party. It further puts in 
place committees to advise on the implementation of the agreement. The Management 
Board is the policy making organ of the partnership.  
All the management committees have been put in place and these committees are 
supposed to meet so often as provided for in the agreement. However, there have been 
minimal coordination efforts among the stakeholders to meet.  
 
Management actions 
UWA will carry out sensitization meetings to create awareness about the roles and 
responsibilities of each partner. Management meetings will be held for different 
committees as stipulated in the agreement.  
 
Summary table of actions  

Activity Responsible 
person 

Others Time Cost 

Strengthen and  operationalise 
the functions of the Management 
Board  

CAM Concessionaire  Year 1-10 22 m 

Strengthen and  operationalise 
the functions of the Technical 
committee 

WIC Concessionaire Year 1 -10 26 m 

Strengthen and  operationalise 
the functions of the Community 
Wildlife Association 

WIC Concessionaire Year 1 -10 0 

Lobby for the Construction of an 
entry gate at the Mbegu –KWR 
junction, along the Wambabya 
road.  

HDLG  WIC & 
Concessionaire 

 Year 1 0 m 
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Boundary description 
The area is comprised within the boundary described: 
 
 “Commencing at a pillar KT 1 at the point where river Hohwa meets the foot of the 

Lake Albert escarpment; thence following the foot of the said escarpment in a 
southerly direction to the point where it is crossed by the Warwire River; thence 
following the south bank of the said river in a north-westerly direction to a pillar 
KT2 near Nkondo Fishing village; thence following a line marked by cairns in a 
north-easterly direction through Vurumundu hill, Bagungu hill, Katugu hill, 
Sebagoro hill and Kyehunda hill to a pillar KT3 on the southern bank of Sebagoro 
river; thence following the southern bank of the said river to its entry into Lake 
Albert; thence following the shore-line of Lake Albert in a north-easterly direction to 
a pillar KT4 near Kyehoro fishing village; thence following a line marked by cairns 
in an easterly direction for 1,200 meters to pillar KT5; thence following a line 
marked by cairns in a north-easterly direction to the northern bank of river Hohwa; 
thence following the northern bank of the said river to the point of commencement.  

 
“This boundary is more particularly shown on Boundary Plan UWA/KBWR/1 
deposited at the Uganda Wildlife Authority Office, Kampala”. 
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Appendix 1: Issues raised by stakeholders in Hoima - 27/09/2011 
 

Category Issues Solutions 

Tourism 
 

 Inadequate marketing of 
domestic tourism 
 
 

Identify target groups e.g schools,  
Establish tourism days around the reserve 
Intensify publicity 
Price discrimination in accommodation facilities  
Shows and fairs  
Diversify products  
Develop community based tourism  
(pilot community days) 

Community 
Conservation 
 

Human population increase 
Poverty 
Land degradation 
Lack of land management laws 
Lack of alternative livelihoods 
Lack of IGAs  
Lack of bylaws 
 
Lack of interest by political 
leadership in PA conservation 
Lack of awareness 
Inadequate facilitation of W Ass. 
 
 
Lack of safe water sources in 
surrounding communities 
Low latrine coverage 
Land ownership (no land titles) 
Influx of cattle into the 
reserve/CWA as a result of 
bribery 
Corruption  
Deforestation around the 
protected area 
 
Low wildlife population 
 
Problem animals 
Export of resources (grass) from 
the reserve 
Lack of information on the 

Implement population/migration policies  
Integrate the CWA with WR  
Work with lead  institutions  
Sensitisation  
Set bylaws 
 
 
 
 
Empower wildlife associations 
Sensitisation  
 
 
Transparency in sport hunting (funds declared) 
Link CWA to other government programs 
CSR by the concessionaire 
 
Involve CW Associations  
 
Enforce the wildlife laws 
 
Tree planting in gazetted areas 
Encourage use of energy saving stoves 
 
Re-introduce the wildlife 
Partnership management  
Lobby for a police constabulary near the reserve  
 
Involve stakeholders (especially technical) in the 
management of the wildlife resources 
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benefits of CWA 
No sense of ownership of the 
reserve 
Inadequate comm. participation 
in resource conservation 
Problem crocodiles 
Limited benefits to Kabwoya sub 
county 
Re investing funds back into 
conservation 

Monitoring 
and Research 
 

  

Resource 
Conservation 
 

Increasing poaching 
Influx of cattle (overgrazing) 
Illegal markets for game meat 
Encroachment (e.g Kyevunda 
landing site) 
Blocked water points (animals 
access water through 
communities) 
Lack of water sources within the 
reserve 
 
Lack of bylaws to manage the 
CWA 

Sensitise people on boundaries 

Park 
Operations 
 

Management of the newly 
established entrance gates  
Non compliance to/violation of 
the sport hunting regulations 
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Appendix 2 Planning Team Members 
 

NAME DESIGNATION 

Edgar Buhanga Senior Planning and EIA Coordinator 

Tom Okello Obong Conservation Area Manager, MECA 

Justine Namara Senior Planning and EIA Officer 

Patrick Tushabe Product Development Executive 

Wilson Katamigwa Warden In Charge, Kabwoya Wildlife Reserve 

Moses Dhabasadha  Warden Oil Monitoring 

Richard Angubo Lake Albert Safaris 

Okullo John Bosco LCIII Chairman, Kochgoma 

Barugahara Bernard Community Development Officer, Buliisa 

Chris Gira  District Community Development Officer, 

Oyam 

Nyangoma Joseline Senior Environment Officer-Hoima 

Businge David Community Development Officer 

Okwong P‟Welle  Program Coordinator-JCCRD, Nebbi district 

Okullu John Bosco LC III Chairperson, Kochgoma subcounty 

Johnson Masereka  Warden Tourism 

Odokworot Walter  Warden Community Conservation 

Eric Enyel  Warden Monitoring and Research  
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Appendix 3: List of stakeholders consulted 
 

NAME  DESIGNATION  

Musinguzi Moses SAS Kabwoya 

Kyaligonza Stephen ACDO- Kabwoya 

Onzima B. Louis Senior Warden, MFCA 

Nyangoma Joseline Senior Environment Officer 

Dhabasadha Moses WIC-KWR 

Kabahaguzi Annette CDO- Buseruka 

Guma Gard Range Manager, Budongo 

Mulindambura Mugenyi  O/P Production and NR, Hoima 

Mwesigwa James Senior Fisheries Officer/DFO Hoima 

Wantimba A.S D/RDC-Hoima 

Rusoke Kyalimpa D/RO/O 

India Joseph C/Person, Kaiso Tonya 

Kihika James DFO, Hoima 

Byaruhanga Godfrey  C/Man, BMU 

Koojo Napatal Parish Chief 

Rwemera Malirane S/C Chairperson 

Lydia Asiimwe For: District Planner 

Ogwal George Assistant Fisheries Officer, Kabwoya 

Opio Vincent Alipher  D/Councilor Kabwoya S/C 

Tom O. Okello CAM, MFCA 
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Kasangaki Fred C/P LCIII Buseruka 

Atugonza Esther  Sec. for Production  

Komakech Geofrey  D/Councilor Buseruka 

Bigirwa Wilson Atwoki  SAS, Buseruka S/C 

Kachope Patrick  DISO Hoima 

Perez Kyomuhangi  Senior Entomologist/Vermin control Officer 

John Kibego  Spice Radio/Observer newspaper  

Dr. Ntume Barnabar DVO Hoima 

Nsita Gertrude Environment Officer HDLG 

Kemigisha Prisca Secretary for Environment, HDLG  

Kyamulesire Joyce ACDO Kyangwali 

Wilson Katamigwa  Warden In charge Kabwoya WR 

Kyaligonza Stephen ACDO, Kabwoya 

Dr. Eric Enyel  SWMR, MFNP 

Musinguzi Moses SAS, Kabwoya   

Ndozireho Wilfred  Environmental Focal Person, Kabwoya 

Asha Fambe Secretary for Env, Councilor, Buseruka 

Tibahwa Fred ACDO, Buseruka S/C 

Tibesigwa Frank  Envt. Focal Person, Buseruka 

Byamukama Patrick Fisheries Officer, Buseruka  

Mabwire Flavia For: CAO 

Barungi Patrick SAS, Kyangwali 

Kakoraki Fredrick  District Vice Chairperson, Hoima 
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Opio Vincent  D/Councilor, Kabwoya 

Francis Twesigye Mukooto C/P LCIII, Kabwoya 

Ayesiga Anthony  CDO 

Richard Angubo General Operations Officer, Lake Albert 

Safaris Ltd. 

Patrick Tushabe Product Development Executive, UWA 

Edgar Buhanga Senior Planning and EIA Coordinator, 

UWA  

Justine Namara Senior Planning and EIA Officer, UWA  

 


